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72 lives lost
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Justice



1 Complex systems

2 Leadership & governance

3 Wilful blindness

4 Organisational culture

Key Lessons
Avoiding Grenfell



Complex Systems



Lakanal House 2009

Leadership & 
Governance



“The act of deliberately 
blinding yourself to the 
existence of a fact” 

Enron

WILFUL BLINDNESS
59 Incidents



Blindness 
since 2017



2025…HONG KONG
168 people



Organisational culture

“Rebel Residents”
- Rydon



Organisational culture
“We will be quids in”
- Rydon



Organisational culture
“Doesn’t get class 0 when we test the whole product 
LOL...What we lied?…All’s we do is lie here”
- Kingspan



Organisational culture
“FANBLOODYTASTIC…Didn’t even have to get 
any real ale down them”
- Kingspan



Organisational culture

“Cladding fire will kill 60/70 people”
- Arconic

2007 Conference - Speculation



Organisational culture

“If we cannot get out people will die”
- Resident to KCTMO

March 2017



Organisational culture
“Can you hurry up with your questions; I have a 
busy diary”
- Government Minister



Organisational culture
“Where’s the evidence…show me the bodies”
- Civil Servant



A Failure of Imagination

Common threads 
of failure



A Failure of Imagination led to:

Common threads 
of failure
• Failure of Policy

• Failure of Capabilities

• Failure of Management



Ernest Hemingway
The Sun Also Rises (1926)

“How did you go bankrupt?”

“Two ways - Gradually and then Suddenly”



H.G. Wells
Futurist (1920)

“Human history becomes more and more a race 
between education and catastrophe”
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