Harnessing Al
and Emerging
Technologies to
Transform the
Public Sector
Workforce

Eddie Copeland
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Why are councils interested in using Al?
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3. Improving
staff
productivity,
wellbeing,
accessibility

4. Unlocking
new revenue
that was
previously
unfeasible.

N




Narrow Al GenAl Agentic Al
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Focused on specific tasks Creates new content Acts autonomously and
often learning from past  from existing data based proactively to achieve
cases. on a prompt. goals.
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London: Machine
Learning to find
unlicensed HMOs




London: Machine
Learning to find

unlicensed HMOs

Where else do you
have lots of data on
past cases that
might help predict
future ones?




Predictive modelling for care package reviews
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Predictive modelling for care package reviews

Where are you offering a one-
size-fits-all approach where
L ) ree—— you could segment instead?
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Roaborough Heights
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Where else might
you be able to
negate the need for
frontline workers to
visit in person?
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Where else could you

find out about issues

before anyone had to
complain?
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Hackney:
FOI Machine




Hackney:

FOI Machine

Where else could
you bring
intelligent

automation to
information-heavy
tasks?




HR Chatbot




HR Chatbot

Where else could
you make your
organisation’s

institutional
knowledge easier to
search?




Swindon Easy Read
guides




Swindon Easy Read

guides

Where else could Al
help you simplify
language?




Al for future scenario planning

Imagining a Future of Better Health and Care for Londoners
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Islington’s Al Whatsapp Chatbot to manage
housing maintenance requests

there is no photo

No problem. Since you don't have a photo available, I'll proceed with booking the
appeintment based on the information provided.

Here are three available appointment slots for the metal fitter to come and repair your loft
hatch:

1. Monday, 10:00 AM - 12:00 PM
2. Wednesday, 2:00 PM - 4:00 PM
3. Friday, 9:00 AM - 11:00 AM

Please let me know which slot works best for you.
Al-generated content may be incorrect

Great! | have booked your appointment for Wednesday, 2:00 PM - 4:00 PM for the metal
fitter to repair your loft hatch.

Here are the details:

- Underlying Code: XCAR021

- Code Description: Metal loft hatch
- Trade: Metal fitter

- Priority Level: R20

If you have any further questions or need to reschedule, please let me know. Thank you!
Al-generated content may be incorrect
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Hounslow Council - Housing Risk Dashboard G| @

Predictive analysis for temporary accommaodation and rent arrears

Data Sources: Hounslow CouncilDB  DWP API
AI I o r Last refresh: 6:23 pm on Apr 13
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p rototyp I n g Total Social Tenants Average Arrears Amount Universal Credit Claims Critical Risk Tenants

9,847 £1,847.5 3,214 94

Predicted Temp Accom Need Tenants in Arrears High Risk Tenants Eviction Notices Issued

12 1,423 287 58

5.6% vs last month * 4.2% vs last month * 7.1% vs fast month st month

Arrears Trend & Accommodation Prediction Last 6 Months v Risk Distribution
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6-Month Demand Forecast Macro Economic Pressures
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What does it take to use Al to
deliver meaningful change?
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95% of all Al initiatives
never make it beyond
the pilot
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Most public sector projects assume the world is like this...

Are you able to
experiment?
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More often than not, it’'s more like this...
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What can you test next
by next Friday?
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Let’s spread our bets...




Are you consistent at measuring
and evaluation?
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What the
ticket gate
staff get asked
500 times a
day




Image Credit: Snappa.com




Are you using all the tools i
available to you?

Image Credit: Snappa.com




LOTI hierarchy
of public sector e B
innovation

Assets & Resources

Policies & Incentives

Ways of working

Skills & Capabilities

People & Relationships
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What does this mean for
workforce?
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Join Walford Council - Innovate with Al
Al & Digital Roles
Al Kibics & Polay Oficer
Losd Al Danslopor (Lahes Planning)

Leod Al Decalopor [Ubbwn Plerming)

Mochiaa Leersing Snghwane (Resident Servces)

Al hfirastuctee Archiest




We are the last
generation who will
manage human-only
teams
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Al-Human Collaboration Loop

\nput Dat,

Decision/Task
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If a job can be done
using software and an
internet connection,
Agentic Al can probably
do it
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Al-Human Collaboration Loop

Do you have humans \nput Data
in meaningful places?

Decision/Task

Lodi



Al-Human Collaboration Loop

Do you have humans \nput Data
in meaningful places?

Decision/Task

Are we augmenting or
diminishing our staff?




Beware the false
economy of making
human things
transactional
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Our job is to match the
level of innovation in
tech with equal
creativity in our ways of
working
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Thank you!



