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Day 1 Wednesday 9*" April 2025 The Midland Manchester - ‘Context Setting’

m_

12:30-13:30

13:30- 14:30

14.30 - 15:15

15:15-15:30

15:30-16:15

16:15-17:00

Day 1
Opening
Keynote

Keynote

Day 1
Closing
Keynote

Tom Stannard,
Chief Executive,
Manchester City
Council

Althea Loderick,
Stephen Gabriel,
Trevor Holden &
Alison
McKenzie-Folan

Stuart

Hoddinott,
Senior Researcher
at the Institute
for Government

Conference Registration and Networking

World Café- Prime and Premium Sponsors
Interactive discussion at tables on a range of current workforce related issues

Leadership and Vision: Shaping the Future of Manchester

Tom Stannard, Chief Executive of Manchester City Council, shares insights on leading one of the UK’s most
dynamic cities. He'll discuss Manchester’s strategic vision, innovative leadership, and lessons on transforming a
major urban center.

Break

Chief Executive panel session

A panel of distinguished Chief Executives, including Althea Loderick, Stephen Gabriel, Trevor Holden, and Alison
McKenzie-Folan OBE, will discuss key challenges in local government. They’ll explore innovative solutions and
strategies for sustainable progress, offering valuable insights into the future of local governance.

Navigating the Changing Landscape: Future of Local Government

Stuart Hoddinott, Senior Researcher at the Institute for Government, explores the key challenges facing local
governments, from financial sustainability to structural reforms. This session will provide insights into the
external forces shaping public service delivery and how local authorities can adapt to meet emerging demands.

Evening Social Event — A ticketed event for Full Conference Ticket holders

Impossible Bar, 36 Peter Street, Manchester, M2 5QR
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Day 2 Thursday 10" April 2025 The Midland Manchester- ‘Issues and solutions’

Time |sesion |speaker | lioon

09.00 -09.45

09.45 -10.00

10.00 - 10.45

10.45-11.15

11.15-12.00

12.00 -12.45

12.45-14.00

14.00 — 15.00

15.00 - 15.30

Opening
Keynote

Fringe
Sessions

Keynote

Keynote

Closing

18.30 —till
Late

Kirk Vallis, Creative
leader, coach and
innovation skills trainer

Claire Gilbert & Sean

Hick, Principal Associates
at Capsticks

Prof Steven Griggs, Digital,
Tech, Innovation & Business,
University of Staffordshire
Dawn Carter-McDonald
Chief Executive, London
Borough of Hackney

Juliette Alban-Metcalfe,
MSc, MPOD, CPsychol.
Chief Executive Real
World Group

Ritika Wadhwa, CEO and
founder of Prabhaav
Global

Matt Burney, Senior
Strategic Advisor at
Indeed

PPMA, HPMA, CIPD,
UHR

Conference Registration & Networking

Pam Parkes, PPMA President Welcome

The Creative Leader: Unlocking Innovation Through Leadership
Kirk Vallis, Head of Creativity at Google, explores leadership traits that drive innovation. Learn how
top leaders inspire ideas, foster experimentation, and maximize team creativity.

Coffee & Sponsor Networking - Exhibition Space

Employment Law Update: Key Legal Developments for Public Sector Employers
Claire Gilbert and Sean Hick of Capsticks provide key updates on employment law for public sector employers
and HR professionals. Stay informed on case law, legislation, and best practices.

Re-imagining officer-member relations in local government
The local government landscape is reshaping boundaries between managerial and political leadership. This
session looks at shifting pressures in officer — member relations and how we might rethink them.

Human Beings, Not Human Doings: The Power of Servant Leadership

HR & OD professionals navigate inclusion, wellbeing, and change while serving their communities.
This session explores servant leadership’s impact on engagement, retention, and performance
through the evidence-based Engaging Leadership model.

Cultural Intelligence - A crucial skill for navigating change.
Ritika Wadhwa, CEO of Prabhaav Global, explores cultural intelligence in leadership, offering
strategies for inclusivity, collaboration, and success in diverse teams and global markets.

Lunch and Conference Exhibition Networking - Exhibition Space

Al Shift: Preparing for the Future of Work in the UK
Matt Burney of Indeed explores Al’s impact on public sector hiring, efficiency, and service delivery,
offering insights on building a smarter, more agile workforce.

Tea break and Conference Exhibition Networking - Exhibition Space

Celebrating Future Leaders: Talent Programme Winners & Presidents Panel
A distinguished panel of leaders will discuss the future of talent development and professional growth

Conference Drinks Reception followed by the fantastic PPMA Awards and Gala Dinner

Host — Shazia Mirza, comedian, actress, and writer
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Day 3 Friday 11" April 2025 The Midland Manchester- ‘Looking after You’

Time | Session | Speaker ___ |Speaker _________________________________|Location _

08.30-09.45

09.45-10.00

10.00 - 10.45

10.45-11.15

11.15-12.00

12.00-12.45

Day 3
Opening
Keynote

Fringe
Sessions

Day 3
Closing
Keynote

Lizzie Benton,
Progressive culture
coach and founder of
Liberty Mind

Conference Registration and Networking
Exhibition space — Trafford Suite

Day 1 and 2 Reflections with Pam Parkes, PPMA President

A Journey For Wholeness
Lizzie Benton, Founder of Liberty Mind, shares strategies to transform workplace culture, boost
collaboration, and drive high performance through innovation and empowerment.

Tea break and Conference Exhibition Networking - Exhibition Space

Carola Becker,
Certified nutritionist
and fitness instructor,
The Nutrition Coach

Rachel Mellish,
Rachs Wellness Loft

Leatham Green,
Transformation
Director, Oracle

David D'Souza
Director of Profession,
CIPD

Happy Hormones: The Science of Joy and Well-being-

Join Carola Becker to explore four key hormones that shape mental and physical health. Learn how they
impact well-being, what depletes them, and practical ways to boost them for lasting happiness and
resilience.

Sound Bath Workshop: Relax, Recenter, and Rejuvenate

Immerse yourself in a soothing sound bath to relax, restore balance, and clear your mind. Using healing
vibrations, this session eases stress, promotes deep relaxation, and enhances meditation. Experience
reduced stress and anxiety, emotional balance and clarity, improved sleep and focus, and energy
alignment for overall well-being.

*Bring a blanket and wear comfy clothing.

Not suitable for those with pacemakers or in the first 12 weeks of pregnancy.

Mindfulness & Meditation: Cultivating Balance and Resilience

Join Oracle’s Leatham Green for a mindfulness and meditation workshop to boost focus, resilience, and
well-being. Learn practical techniques to reduce stress, enhance clarity, and find balance.

The Future of Work: Evolving HR and Professional Growth
Join David D’Souza, CIPD Director, to explore workforce trends, HR’s evolving role, and key skills for the
future. Learn how HR can drive change and shape the future of work.

Conference close — Pam Parkes, PPMA President

GRAB AND GO LUNCH
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