#PPMAHR22 Conference Day 1—Wednesday 27 April 2022 — Manchester Midland Hotel
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14.00-15.00 Resistration Conference Registration and Networking Reception
1545-16.30  Chief lan Thomas, Chief Leadership and Team collaboration during the last 24 months
Executive Executive, Royal
Insight London Borough Royal London Borough of Kingston upon Thames were the winners of the MJ Senior Trafford Suite
of Kingston upon Leadership Team of the Year award 2021 demonstrating work with partners to change
Thames and transform services to meet the needs of communities

Break / Networking



https://www.revolution-bars.co.uk/bar/manchester-parsonage-gardens
https://www.revolution-bars.co.uk/bar/manchester-parsonage-gardens

#PPMAHR22 Conference Day 2— Thursday 28 April 2022 — Manchester Midland Hotel
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08.00 — 09.45 Conference Registration & Networking

09:45 — 10:00 Steve Davies — Current President Welcome

Conference  Damian Hughes, International Creating a High-Performance Culture

10.00-10.45 Keynote Speaker and Best-Selling Author Damian Hughes, International speaker, professor of organisational psychology and author
of leadership and sports psychology books will outline how you can create a high
performing culture in your organisation.
10.45-11.15 Coffee & Sponsor Networking
Chief Executive ~ Martin Reeves, Chief Executive, Challenging the role of HR/OD in organisations
11.15-12. Insigh i i
> 00 nsight Coventry City Council Martin will give an honest appraisal of what HR/OD can take from the last 24 months and
what it needs to do going forward to maintain or win momentum
PPMA SO = e R, S 1.Let’s Talk: Transformation — One Hounslow workforce transformation: Leading
Whitehead with Heart
12.00-12.45 'Let S TaI'k #Let5|mproveworkpl-acewellbeln'g ey 2. Let’s Talk: Wellbeing — Supporting HR Managers and Wellbeing Leads to learn,
Fringe sessions  —Nuz Chagan, Founding leadership team . .
share and implement best practice.
member
. . . 3. Let’s Talk: Digital —'The Power of Story-telling in Business Transformation -
Oracle - Brigid Lury, Business . . . .
. . discover how you can utilise the techniques of personal story-telling to engage
Development Director, Jacqueline Ryan, . . . .
Cloud Apps Executive with your business and pave the way for more effective and engaged business
Victor Korang. Cloud Apbs Executive transformation. You will hear stories from two of Oracle's best and we are
& PP delighted to share the session with this year's winner of PPMA's Public Sector
Apprentice of the Year - three fabulous reasons to join us!!
12.45-14.00 Lunch and Conference Exhibition Networking
14.00—15.00 Conference Juliette Alban-Metcalf, Chief Exec Psychological Safety
Keynote Real World Group
15.00-15.30 Tea break and Conference Exhibition Networking
15.30-16.30 Conference Cheryl Samuels, Deputy Director of #InclusiveHR
Keynote Workforce Transformation, NHS
England and Rachael Tyler, Cheryl and Rachael will talk about how they are working to modernise workforce practices
Development Director, HPMA London and attract, recruit, retain a more inclusive workforce that delivers world class healthcare.
Academy
19.00 — 19.45 Conference Drinks Reception

20.00 —Till Late Awards Evening and Gala Dinner - Including handover to New President Gordon McFarlane — Alexander Suite
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#PPMAHR22 Conference Day 3— Friday 29 April 2022 — Manchester Midland Hotel
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08.30-09.15 Conference Reception
Registration &
Networking
Main Stage—
09.15- 09.30 Day 1 and 2 Reflections with Gordon McFarlane, New PPMA President Alexander
Suite
Let’s Talk Rob Briner, Influencer and L . . ) _ Breakout
09.30 — 10.20 T Organisational Rob focuses on finding ways of improving the use of evidence of various types to rooms
> q enhance individual and organizational decision-making in the world of work.
Sessions Psychologist
Alexander
2. Brentwood Leisure Centre, the strength of collaboration. — Through the power of
PPMA Gold Award Winners collaboration, a vital service and resource in the community was kept open and Stanley
2021 - Brentwood Borough operating during one of the most challenging years in recent times alongside keeping
Council & Opus People local people in local jobs.
Solutions Derby
3. Workforce of 2030 - It feels very far away, but many organisations are already
Tristan Moakes, Strategy starting to develop strategies for how their workforce will transform by 2030. We'll
Director, Penna talk through some of the key trends that will influence the world of work over the
decade ahead. As well as predictions for how jobs will be different, and what that
means for employers.
Exhibition
10.20-11.00 Tea/ Coffee and Exhibition Networking Space—
Trafford Suite
11.00-11.45  Keynote Tom Pickup, Special Tackling Racial Inequality )
Projects Lead Race Sharing the work underway both at a borough and regional level to address racial Main Stage B
Equality, London disparities, particularly in relation to how we operate as organisations. This will pick Alexander Suite
Councils up themes around k?eing Ieac'jers on race equality, local governments role as large
employers and sharing learning and knowledge.
Keynote Peter Cheese, Chief Changing World of Work b SR
11.45-12.30 Executive, CIPD Alexander
Suite

12.30 Conference close — Gordon McFarlane — Alexander Suite Take away lunch



