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Organisation or individual to which this submission relates (if 
different from overleaf): 
 
Approximate size of organisation (number of employees) if 
applicable: 
 
5,092 - Newham 
2,649 – Havering 
Total – 7,741 
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Number of employees covered by the initiative if applicable: 
 
As above 
 
Introduction 
 
oneSource is the new shared support service for Havering and Newham councils 
and delivers HR&OD interventions for each organisation.  A number of recruitment 
and retention initiatives have been put in place to improve the experience of both 
existing and potential employees. 
 
Redeployment 
 
Both councils recognise that to provide efficient and effective service delivery to 
the community it is sometimes necessary to change organisational structures and 
staffing requirements.  Where such strategies have an impact on employees, 
oneSource will support employees making sure every reasonable effort is made to 
minimise compulsory redundancies.  oneSource aims to deal sensitively with 
employees whose jobs may be at risk or who are no longer able, on medical or 
capability grounds, to carry out the requirements of their role, and will seek to 
redeploy such employees into suitable alternative posts. 

  
oneSource acknowledges it’s responsibility to support employees while on the 
redeployment register and to assist the employee to find alternative employment 
in a manner that is both fair and consistent.  This not only helps retain skilled and 
experienced employees, but also results in savings for the council in terms of 
redundancy costs, and time spent on recruitment and induction.  Based on 55 
employees securing jobs in 2013/14, this resulted in savings of approximately 
£275,000. 
 
Following a review in 2012/13, responsibility for redeployment was transferred to 
the Talent team, and an appraisal of the service was carried out.  Taking on board 
feedback from those using the redeployment service, a range of additional support 
for employees was identified and implemented.  This included developing a series 
of in-house briefing sessions: Introduction to Redeployment; Interviewing Skills; 
and Writing Effective Personal Statements.   
 
All employees on the redeployment register are invited to briefing sessions, with 
the aim to help them develop their job search and employability skills to improve 
their chances of success with future job applications and interviews.  In 2013/14, 
there was an increase of 20%+ of redeployees securing jobs (see table below), 
which reinforces the success of the briefings/workshops. 
 
To date the redeployment process has successfully secured the following 
redeployment outcomes: 
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20   2011/2012 2012/2013 2013/2014 

Total Year – 42% Total Year – 40% Total Year – 65% 

 
While it is acknowledged that being on the redeployment register may be a difficult 
time, alongside the above, redeployees also have access to support through the 
Employee Assistance Programme (EAP) providing a confidential 24 hour a day, 7 
days a week helpline.  While employment support will be provided by the line 
manager and the Talent team, the Employee Assistance Programme has a 
number of advisors and counsellors that can help and support redeployees with a 
wide range of interventions including: 

 
▪ Coping with workplace change 
▪ Managing work related pressures 
▪ Debt and money worries 
▪ Depression and anxiety 
 

 
Recruitment  

 
The oneSource team identified that for both councils, the customer experience in 
relation to applying for jobs was a dispiriting process.  The reasons for this were 
explored and we demonstrated to our senior management teams how potential 
candidates were being put off by the process; therefore maligning our reputation 
as a good employer.   We recognised that to improve we needed to ‘invest to save’ 
and with senior management support, we made the decision to decommission our 
older online systems and introduce one that meets both council’s needs.   
 
This new gateway into the organisation will enhance the customer experience and 
help improve our reputation as a place that people want to come and work. 
 
oneSource is supporting applicants and resourcing needs by implementing ‘Talent 
Link’ across both councils.  The project has gone extremely well, meeting the 
original go live date and within budget.  Costs of implementation have been halved 
by using one consultant for both organisations. 
  
Knowledge and best practice has been shared across both councils helping to 
break down barriers and encourage joint working. 
 
Our partnership through oneSource has enabled us to enhance and tap into 
existing skills and develop new ones as the partnership grows and develops. We 
see a real advantage of cross-borough working, as it will increase skills and 
knowledge and provide greater opportunities for collaboration. 
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Internal Workplace Mediation Scheme – Resolving Conflict 
 
In October 2012, after significant consultation with managers and employees and 
in partnership with trade unions, an internal workplace mediation scheme was 
launched.  The scheme’s aim is to reduce costs associated with conflict at work, 
manage disputes in an informal and non-adversarial manner and encourage a 
culture where difficult conversations can be held without the need to resort to 
formal processes. 
 
In just over two years there have been over 30 mediations, the majority of which 
achieved full written agreements which continue to be upheld.    
 
From October 2014 the oneSource HR&OD team introduced a pilot to encourage 
more people to mediate to help to resolve conflict.   
 
The pilot requires all Grievances and Bullying and Harassment cases to be referred 
to the mediation team in the first instance.  In the first four months of the pilot 18 
cases were referred to the mediation team for assessment, the majority of which 
were resolved through mediation (11 mediations in four months) or conflict 
coaching.   
 
It is estimated that a formal grievance costs the organisation, on average £10,000, 
whereas an internal mediation costs the organisation £870.  The mediation service 
has therefore made an estimated saving to the organisation of £330,000 since its 
launch.  Whilst these savings are significant, we believe it is equally important to 
challenge existing culture when dealing with conflict, with the emphasis on 
resolution without recourse to formal procedures.   
 
Unlike formal proceedings, mediation is not about winning or losing, it is about 
finding solutions through cooperation and mutual respect.  It takes the emphasis 
away from conflict and places it on restoring working relationships.  It is still early 
days but based on feedback from participants there is evidence that people are 
becoming more willing to talk to each other.  They appear more prepared to take 
responsibility for resolving their conflict themselves rather than resorting to a formal 
process which gives the responsibility to someone else.    
 
 


