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Warwickshire Apprenticeship Hub 

 

 

Bringing the Councils Apprenticeships work into one place the Hub, set up in 2013, 

has 3 clear targets: 

 

• Increase the number of apprentices within Warwickshire County Council, 

providing a supportive infrastructure to ensure we maximise the benefits of 

these opportunities for young people in Warwickshire. The target was to 

recruit 50 Apprentices by March 2016. 

 

• Establish a virtual Apprenticeship Hub, acting as the interface between 

employers, training providers and the National Apprenticeship Scheme. Its 

main purpose externally to facilitate apprenticeships across Warwickshire, 

focusing on small businesses. The target is to engage with 420 employers 

and support the recruitment of 225 Apprentices across Warwickshire by 

March 2016 as well as support the work of the LEP, the Training Provider & 

College base and the National Apprenticeship Service in promoting 

Apprenticeships locally. 

 

• To Increase the awareness of Apprenticeships with young people in 

Warwickshire –working with Schools to promote the vocational pathway to 

employment. 

 

The Hub is run as a project, sitting in Economic development but reporting into a 

Board that consists of: 

 

Chair:  Head of HR & Organisational Development 

Head of Service Economic Growth 

Head of Service Early Help & Targeted Support 

Strategic Economic Development Team Manager 

Education & Learning Partnerships Manager 

HR Business Partner 

 

The Project Manager has 20 years’ Apprenticeships experience as an employer, 

Assessor, Verifier, Centre Manager and worked for the Learning & Skills Councils 

National Contracts Service supporting large employers (5000+) in setting Training 

Development programs.  The Officer’s seconded from the recruitment team so well 

versed in Council processes and procedures.  

 



Our workforce demographic survey highlighted an ageing workforce and 

lack of young entrants to the workforce, paired with the high youth unemployment 

being reported we felt we could recruit young people by utilising the flexibility and 

breadth of Apprenticeships. 

 

Internally the Hub works with the Councils 17 services, identify roles that Apprentices 

could undertake without taking jobs away from existing staff. All roles have to add 

value to the teams, whilst providing a valuable stepping stone for young people 

starting out in their careers. Showing the worth of recruiting from the bottom, 

developing our staff and promoting from within.  Initially the Apprentices would be 

funded from a central budget but they MUST show the worth to the organisation of 

recruiting Apprentices so teams allocate existing revenue budget to recruit 

Apprentices in future. 

 

The main thrust of the Hubs work internally is to not only show the benefit of 

recruiting Apprentices but also the breadth of subject and work areas that they can 

be recruited into – from Park Rangers to Payroll and Accountants to Waste 

Management. 

 

What has made the Hub so innovative is it brings ALL the Councils work around 

Apprenticeships into one place. As well as the internal recruitment we are working 

externally as a free and impartial business advice service to small and medium size 

businesses to support them in recruiting Apprentices, helping them understand what 

Apprenticeships are and if they are suitable for their business -we tell them when its 

not the right option as well. As well as face to face we also have an active social 

media presence on Twitter & Facebook as well as separate web areas on the 

Councils site dedicated to employing and becoming Apprentices  

 

The third area of work is supporting young people, Parents and Schools by providing 

current local information about Apprenticeships and which employers recruit young 

people. Currently supplying a Labour Market Information and supporting Careers 

events we have also created a website aimed at Parents and young people around 

Routes to Employment. https://www.warwickshire.gov.uk/routes2employment 

 

 

After less than 2 years we have already exceeded our initial internal target having 

recruited over 60 Apprentices across 24 teams with 12 more posts in the pipeline, 4 

of which will be funded by the individual departments.  In February 2015 2 of our 

Apprentices were runners up in the Apprenticeship category of the Warwickshire 

Employee of the Year awards and 2 were awarded ‘Highly Commended’.  We are 

currently working with 11 different Colleges and Providers to deliver this.  This 

breadth of provider engagement is due to ensuring the provider is the best available 

for the specific framework and geographic area whilst also giving us experience of 

them that we can share with employers on the external work.  We have also taken 

https://www.warwickshire.gov.uk/routes2employment


on a Supported Intern-ship to our waste team and will be looking to develop this offer 

to enable us to support more young people with Special Educational Needs. 

 

Externally we have had conversations with nearly 300 companies leading to 120 

vacancies and had over 10,000 unique views of our web pages.  

 

In 2014 the Hub was recognised for its success by making it through to the final of 

the Training Journal Awards, losing out to a fantastic program by Spirit Pubs.  We 

have learnt since then, improving the integration into the Council and further 

embedding it.  Future growth includes Higher Apprenticeships (Level 4 & 5) in 

specialised areas such as HR and Accounts as well as in Project Management to 

enable a degree equivalent route for young people to join WCC.  We are also 

currently talking to both Coventry and Warwick Universities to see if we can offer 

fixed term undergraduate and Post Graduate Research positions. 

 

Its still early days to see if the wider business objectives of a younger workforce and 

recruiting from the bottom has been met but with the first Apprentices being funded 

out of individual budgets  departments are recognising their worth of Apprentices and 

of the 12 who completed the programme all have secured a full time post within the 

Council. 

 

The strongest 2 parts of this programme have been having a single point of contact 

around Apprenticeships – so whether it be internal recruitment, supporting 

businesses and young people or working with Partners such as the Local Enterprise 

Partnership or other Councils it all goes through 1 team and is joined up and 

coordinated. This coordination is then supported and enabled by having the Hub 

report into a cross directorate project board. 

 

 


