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Introduction 
 
When the London Borough of Waltham Forest ran a recruitment drive to fill roles in its 
care homes, the campaign was such good value for money it paid for itself in a matter of 
weeks. 
 
The council’s HR team worked closely with its adult social care department and other 
internal services to design and deliver a campaign, “Opportunities in Care”, which led to 
the appointment of 43 new care workers. 
 
Total expenditure on the recruitment drive was just £6,973 – or £162 for every candidate 
the council appointed. And the return from the campaign didn’t end there. As a result of 
its success, the council’s care homes: 
• halved their use of agency workers, and 
• reduced their monthly agency bill by nearly £65,000 
 

 
 

Background 
 
The London Borough of Waltham Forest is a north east London borough that includes 
Walthamstow, Leyton, Leytonstone and Chingford. The council runs three care homes, 
which provide support for older people with dementia. All three homes are regulated by 
the Care Quality Commission and rated “good”. 
 
The council’s HR team decided to take action when it realised the number of agency 
workers engaged across the care homes had risen to more than 100 – well over a third of 
the homes’ 270 strong workforce. 
 
Ben Plant, Director of Transformation and HR, explains: “With so many day-to-day issues 
to deal with, our care home managers had fallen into the habit of filling vacancies with 
agency workers. They knew this had created a situation that was unsustainable, but the 

“As the council’s statutory director of adult services, there are two things I’m focused 
on above all else: quality care and support for our service users, and the very best use 
of limited resources. The recruitment campaign run by our HR team squarely delivered 
on both those priorities. We took on 43 great new recruits who are making a big 
difference to our service – and we did it for a price tag of less than £7,000. To my 
mind, that’s unbeatable value for money.” 
 

Linzi Roberts-Egan, Deputy Chief Executive, London Borough of Waltham Forest 



 

prospect of recruiting dozens of staff in one go was overwhelming. They didn’t think they 
would be able to do it.” 
 
Recognising the managers’ predicament, the HR team stepped in and brought together 
experts from the council’s communications, digital and events departments. Their aim: to 
help the care home managers attract, assess and appoint at least 40 new permanent care 
workers. 
 
 

The “Opportunities in Care” campaign 
 
From the outset, the HR team identified two key constraints they would need to work 
within: 
 
• Firstly, resources were tight. The adult social care department was managing a difficult 

combination of funding cuts and rising demand for services. There wouldn’t be a lavish 
budget to support the recruitment campaign, so costs would need to be kept to a 
minimum. 

 
• Secondly, there was a premium on the care home managers’ time. They were busy 

people who wouldn’t be able to set aside unlimited hours to shortlist and interview 
dozens of candidates. Instead, the campaign would need to allow the managers to 
balance their involvement with ongoing operational responsibilities. 

 
Challenge accepted, the HR team set to work. Their first step was to collaborate with the 
council’s communications team to develop a marketing campaign that would promote the 
care worker roles within the local community, including to people whose first language 
was not English. Together, the two teams designed a low cost, high impact approach 
centred on: 
• the development of a new brand, “Opportunities in Care”, to convey the council’s 

requirements and the benefits of working in its care homes 
• marketing collateral that was simple but eye catching, and 
• a publicity strategy that maximised the use of free or low cost channels to advertise the 

available roles 
 
The “Opportunities in Care” campaign was subsequently promoted in the council’s 
newspaper, on social media, in local libraries and Jobcentres, and on banners displayed at 
prominent locations across the borough. 
 
The next task was to work with the council’s digital team to develop a bespoke application 
form, which enabled people to apply online and book themselves on to a selection process 
if they met certain criteria. Ben Plant explains: “We wanted to make it as easy as possible 



 

for people to apply. And by allowing candidates to pre-qualify themselves, we avoided the 
need for a lengthy shortlisting process, reducing the time required from our care home 
managers. We knew this approach came with some risks, but by carefully structuring the 
application process, we were able to make sure that people could only book an assessment 
if they met our qualifying criteria.” 
 
The HR team organised two assessment days, which they decided to hold at Walthamstow 
Library, and when interest in the roles exceeded all expectations, they agreed to schedule 
a third. With the top floor of the library booked out, the team then turned to another 
council service, the events department, who were brought in to make sure each day went 
smoothly. 
 
Across three assessment days, the care home managers – along with additional managers 
from other parts of adult social care – met and assessed a total of 160 applicants. Each 
candidate completed a written exercise, then attended an interview with a manager to 
discuss their previous experience and motivation for applying to work in a care home. 
Meanwhile, staff from the HR and events team pulled out all the stops to ensure each day 
ran with military precision, providing candidates with a positive experience and allowing 
recruiting managers to fully focus on the task at hand. 
 
A few days later, the HR team facilitated a decision-making event, where the managers 
involved in the assessment process reviewed each candidate and decided to offer jobs to 
more than 50. While such an impressive result was a cause for celebration, the hard work 
didn’t end there. Over the following weeks, the HR team: 
• liaised with each successful candidate to complete the post-appointment vetting 

process 
• helped managers to review references and DBS checks, and 
• tracked the status of each candidate on a daily basis to minimise the risk of any hold 

ups 
 
By the time the post-appointment process was complete, the council had issued contracts 
to 43 candidates, enabling the care home managers to begin releasing agency workers and 
bring down the cost of their agency bill. 
 
All in, the total cost of the “Opportunities in Care” campaign was just £6,973 – or £162 for 
each successful candidate – with the main costs including:  
• the design and production of marketing materials 
• hiring space in Walthamstow Library, and 
• delivering the assessment days 
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“Councils are going through a tough time financially, so we kept a tight grip on the 
purse strings throughout this project. But what really meant we could do that – and 
still deliver a great result – was the way the HR team harnessed the skills that were 
available across the council. They got other departments involved, drew on their 
expertise, and made sure everyone delivered a campaign that worked for candidates 
and worked for our care home managers. When I look back on the project, I feel really 
proud of what the HR team achieved – and just as proud of the way they achieved it.” 
 

Ben Plant, Director of Transformation and HR 


