
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Transforming the working 
environment 

 
  



 
Salford is changing and at the heart of our approach are ambitious plans to transform 
Salford into a modern global city, but with a clear vision for a better and fairer Salford 
for everyone underpinned by our mission ‘to create the best quality of life for the 
people of Salford.’ 
 
Set in the context of reducing resources and increasing demand, together with the 
challenge to do things ‘quicker, easier and better,’ we need to develop radical new ways 
of working with our partners, residents and vibrant voluntary and community sector to 
make the best use of the city’s collective resource.  To achieve this we need a flexible, 
skilled and motivated workforce with the right values base that is empowered to 
innovate and ‘take charge’ of how they deliver services. 
 
To deliver public service reform, transformation and change we need to think differently, 
operate differently and have the right culture. Based on our principle that you can only 
deliver reform through people the HR and OD team also needed to shift our approach.  
Co-design, co-production and strong employee voice are key to success – so 
developing our approach to workforce engagement; developing skills and changing 
behaviour; plus leadership development across the whole system are our priorities.  
 
Our aim is to develop a culture that is people focused, values-based and fosters 
innovation, flexibility, learning, and empowerment; one that ‘gives permission’ to all 
employees to make decisions that are in the best interests of our residents; one that 
creates the environment where everyone feels inspired and empowered to lead positive 
change. Where continuous improvement is at the forefront of people’s minds and 
people are inspired to constantly learn and improve the way services are delivered. 
 
Redesign not restructure  
 
Our programmes of reform are changing how we currently operate, how we need to 
shape our workforce and adopt new ways of 
working.  We are taking a radically different 
approach to how we organise and design our 
services through our innovative organisational 
development methodology – the Salford Way that 
places greater stakeholder engagement and co-
design at it’s very heart.  We have taken the stance 
that it is not enough to ‘restructure’, which is doing 
the same with less, but to adopt and embed a 
redesign mindset and approach that truly engages 
all employees and stakeholders from the outset in designing services and represents 
true co-production.  
 
To deliver reform through our people we knew that we needed to get better at listening 
to those who know what needs to change.  We needed to facilitate and empower people 
to make changes and not let bureaucracy get in the way.  When redesigning services, 



structures, policies and procedures you must have the right people in the room; need to 
understand how it feels for those affected; and enable people to have a voice.  Put 
simply allow those that do the work to do the change!  This is now enshrined in our 
redesign methodology. 
 
With tangible results of doing things differently; a new council and employee website; 
introduction of new digital channels, 261 transaction journeys have been digitally 
enabled and used 130k times by employees and customers; 220 employees working in 
truly mobile ways within the community; new operating models and roles across 
Children Services, Waste & Recycling, Regulatory Services, HR & OD. 
     
Without transformational and values based leadership we would not be to create the 
culture and ways of working required to deliver change and reform.  To achieve this we 
needed to invest in our leaders.  Through our #LeadingSalford leadership framework 
and development programme we have challenged our leaders to empower employees 
to take personal responsibility to change what gets in the way allowing those who do the 
work to own and lead the change with end user experiences, journeys and involvement 
at the heart of the redesign.   
 
Values based  
 
The importance of embedding our values into the way we think and 
behave cannot be underestimated.  We know that having shared 
values results in higher than average performance and means we 
are more likely to be successful in transforming the way services are 
delivered.   
 
We have been working to embed our values into all of our people 
policies, practices, and processes, such as leadership and workforce 
development, recruitment and selection, performance, and 
recognition as the key driver for culture and behaviour change.   
 
We have revised our Personal Development Review (PDR) 
approach to embed the values which now form the ‘how’ aspect of 
employee objectives.   
 
We have changed the way we attract and recruit people into the 
organisation focusing on values and behaviours as much as 
technical ability.  
 
Our Spirit of Salford employee awards were launched as part of our approach to 
employee reward and recognition which is directly linked to the values.  The scheme 
has five categories based around the values and aims to further embed, promote and 
reinforce the values and behaviours, celebrate success and share good practice 
through the stories of the winners.   
 



Our #LeadingSalford leadership framework and development programme has been 
developed with values-based leadership at its core.   
 
This framework encompasses key areas where we know behavioural and cultural 
change needs to happen. Included in the programme is a ‘Values to Action’ master 
class that all managers are expected to complete.  This has been instrumental in setting 
out the behavioural expectations of our managers and helping them to understand the 
impact their behaviours have on creating the culture we are striving for. To date we 
have delivered over 1,700 leadership development days in this area with more to come.  
 
Employee engagement 
 
As a large employer with a dispersed workforce, we have been working hard to ensure 
that we reach all our employees and that all have equal access to the same information 
such as our policies, online and other learning opportunities, their pay information (pay 
slip) and the Chief Executive communications and weekly updates.  The development 
and launch of our new employee website Your Zone, which has been developed using 
behavioural change approaches, is pivotal to this and will continue to have an impact for 
employees and managers across the organisation. 
 
The launch has been supported by lots of targeted work to reach out to those who 
traditionally have been excluded purely due to access to technology.  Extensive 
communication and training, supported by our Salford Digital Eagles, has been provided 
across the council to enable not only access to the website, but has also to increase the 
skills and confidence of many employees in using digital technology, both at work and at 
home.  To date there has been positive feedback with a number of employees stating 
that it is great to feel part of things as historically they have felt “forgotten.”  
 
In support of our commitment to co-design and employee voice we have introduced 
different approaches for engaging our wider workforce using technology and providing 
opportunities to bring people and ideas together. 
 
We are testing new mechanisms and tools one of which has been the launch of 
Yammer, which is an internal social networking site introduced to improve 
communication and engagement and where all employees are encouraged to share 
information and ideas, ask questions, and post events. 
 
We have also facilitated the creation of a representative group of employees from 
across the organisation, loosely labelled the Salford 100.  This group are being used to 
disseminate information, act as user groups for testing new ideas and technology, have 
been and will continue to be used to develop specific ideas for change, become early 
adopters of new ways of working, be drawn upon for focus groups and used to share 
key messages with their peers.  
 
The trade unions continue to play a pivotal role in employee engagement through their 
established networks.   



 
We are proud of what we have achieved in such a short period; and recognise 
that there is still much more that we need to do.  We are confident that by taking 
this approach of using our values to guide us in how we work with our 
stakeholders, learning as we go, and ensuring our employees are engaged 
through all our changes, we will continue to help shape our city and provide the 
best services for our residents. 
 
Bring all of this together and it starts to capture the essence of what we mean by 
the Spirit of Salford! 


