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Approx. 4500 
 
Number of employees covered by the initiative if applicable: 
 
Up to 200 
 
 
Somerset County Council award submission PPMA Award submission – Youth Talent  

 

About Somerset 
 
Somerset is a large rural County, with many large market and coastal towns adding an 
urban character. We have a mix of service, manufacturing and agricultural businesses, 
and a large proportion of enterprises are small and medium sized. 
 
We have no illusions about the challenges we face. Austerity continues despite growing 
need for our services, demographics pressures, and additional burdens from new 
legislation. Wages tend to be suppressed, and there is significant underemployment. 
 
Somerset does not have its own Higher Education Institution; however we are keen to 
increase the range of university level provision in Somerset: several degree level 
qualifications can be studied locally as a result of partnerships between Somerset's 
Further Education Colleges and Universities in the South West and beyond. 
 
Our aim is to up skill our workforce, stimulate enterprise and innovation and to 
capitalise on our particular profile and strengths in nuclear and water management. 
 
Our Youth Talent 
 
Like many local authorities Somerset County Council (SCC) has an aging workforce. 44% 
of the workforce is over 50 years of age. This particular demographic issue has led to 
services being encouraged to consider succession planning and act accordingly. Many 
have reacted by employing younger people.   
 
The most visible youth employment programme at the authority is the apprenticeship 
scheme. At any one time SCC employs in the region of 150 apprentices across the 
organisation. 
 
In 2013, it became apparent that the demographic of our apprentice cohort was not 
reflective of the young people within Somerset. SCC’s ‘Our People Strategy’ pledged to 
remedy this and included following statement; 
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‘It is important to us to make every effort to represent the community we 
support’ 
 

In February 2013, the council ran a pilot scheme to employ young people from 
disadvantaged backgrounds including some who had been in care and for whom the 
council was a ‘corporate parent’. 14 young people from varying disadvantaged 
backgrounds were offered apprenticeships. The majority completed their 
apprenticeships and secured permanent employment. The standard of apprentice 
within the pilot group was recognised at the annual Staff Awards where one was 
awarded the ‘SCC Apprentice of the Year’.  
 
Such was the success of the pilot and the willingness of the council to continue to help 
disadvantaged young people into employment that, in May 2014 the decision was taken 
to continue the scheme and to make it further reaching than the pilot. Branded as the 
‘Pathway to Employment’ scheme, it focuses on offering apprenticeships and other 
employment support to young people with learning difficulties, those leaving care, 
those with a disability and so forth. To date 22 young people have been supported via 
this second intake. 
 
SCC is committed to sustaining the employment of all our apprentices and only those 
services with a suitable employment plan are permitted to recruit an apprentice.   
 
The council’s intention is to use the scheme as an example to highlight to other 
organisations the benefits of employing young people from disadvantaged backgrounds. 
We believe the model can flex depending on the size of an organisation and is ultimately 
replicable across all sectors. 
 
Retaining young people within the authority has often been an issue. The location 
within the country, the lack of cities and higher education institutions and the like mean 
that young people often migrate to nearby Exeter, Bristol or Bath. 
 
SCC’s ‘Our People Strategy’ refers to the importance of retention and states that 
“Keeping the skill and talent we have will always be important. Where we can, we will 
grow and develop talent internally”. We see the period beyond the apprenticeship as 
just as important as the apprenticeship itself not only to continue our support for the 
employees but in order to retain them and make them our ‘leaders of tomorrow’. 
 
To increase the retention rates of young people within the authority plans relating to 
learning and development and work experience are devised to provide a clear 
progression pathway beyond the completion of an apprenticeship. The authority has 
seen an improvement in retention rates and the most recent staff survey found that 
young people within the authority are more positive than the rest of the organisation in 
relation to questions about their development, progression and willingness to continue 
working for the authority.  



       Page 4 of 4 
 

 
The winner of the aforementioned ‘Apprentice of the Year award’ Kane Clarke is 
testament to what we try to achieve with all our apprentices. Kane formed part of the 
pilot scheme. He went on to gain a permanent role and has recently gained another 
promotion, all within a two years of starting at SCC. Kane is quoted as saying; 
 
 
 
 

‘The level of support I continue to receive having completed my 
apprenticeship is excellent; I’m still growing in the organisation and need 
a helping hand every now and again. I’m a mentor now for new 
apprentices – I like the fact that I can give something back’. 
 

The authority is committed to ensuring there is strong support provided to post-
qualified apprentices. SCC has a well-developed mentoring scheme that apprentices are 
encouraged to join and continue to make use of once they qualify. In recent years we 
have encouraged post qualified apprentices to become mentors. This approach has 
been particularly successful in relation to the Pathway to Employment scheme. 
 
On completing their apprenticeship, those on the scheme continue to receive support 
and become involved in numerous initiatives. For example, once qualified, the 
apprentices remain on the distribution lists for certain communications, such as the 
recently developed internal apprentice publication that is written by the apprentices for 
the apprentices. Similarly, they are asked to represent apprentices and young 
employees on corporate initiatives – given that these people are our future it is 
important to give them a voice. 
 
SCC is now commencing a piece of work with local schools and colleges to further 
promote itself as a viable employment option to the young people of Somerset, after all 
these young Somerset residents are the leaders of tomorrow. 
 
 
 

 
 


