
Senior Leadership campaign of the year 

The Challenge 

Our Assistant Director Children’s and Families was retiring; we had a lot of obstacles 

to overcome to find a replacement: 

 Our Corporate Director of CYPS was very new in post, a senior leader leaving 

so quickly on his arrival might create a negative perception in the market. 

 Last time we recruited to this role it was challenging, requiring multiple attempts 

and recent recruitment to senior leaders in children’s social care had a very 

limited response. 

 The labour market for senior leaders in children’s social care is very limited and 

candidate driven. 

 North Yorkshire has significant challenges around commuting distances in our 

largely rural county. 

 North Yorkshires Children’s Services, in particular social care has a strong 

reputation, potential applicants might worry about stepping up to the challenge, 

scale and may assume that we have strong internal candidates. 

 From our market insight we knew that there were several local authorities close 

to the geographic borders of NYCC that were also seeking to recruit to similar 

senior roles at the same time and had failed to appoint. 

Given these challenges we required an exciting and innovative approach to the 

campaign. 

Our Approach  

 We chose not to use agencies as we wanted to engage with candidates directly 

and raise the profile of the vacancy, and encourage direct conversations. 

 We took time to speak to other authorities to understand what had previously 

worked well for them and what hadn’t 

 We contacted 220 senior leaders directly, to encourage interest and inform our 

approach 

 To have a broader reach we also researched and identified professional 

networks and contacted people through them. 

 The current post holder also made contact with potential candidates, peer to 

peer contact and informal conversations helped ignite interest. 

 Decided to adopt applications by CV, not application form for candidate 

convenience. 

 We ensured that multiple people were available for queries at all times, 

including out of hours; taking into account senior candidates busy diaries and 

confidentiality. 

 We ensured candidate care was at the forefront: 

o We made contact with the candidate upon receipt of their application, on 

the closing date and the shortlisting stage. 

o Gave detailed telephone briefing for the assessment event. 

o On the day they received dedicated one to one support. 



o Decisions were made swiftly and candidates were informed immediately. 

o Candidates were given thorough feedback, ensuring that even those that 

were not success, benefitted from the process. 

We know that to maintain our ambition to continue to perform exceptionally we needed 

to attract the best to our post by showcasing our successes. To reach senior leaders 

in Local Government we commissioned the MJ Magazine, to produce a colourful and 

eye-catching editorial feature with a link to our dedicated campaign site. We also 

developed a special supplement in partnership with the Guardian for distribution at the 

national conference to hit our target audience of senior leaders in children social care. 

We created a dedicated web campaign site, developed in-house; to ensure a great 

candidate experience and provide a professional, dedicated resource to showcase the 

vacancy - https://www.northyorks.gov.uk/assistant-director-children-and-young-peoples-

service , and included effective branded messages. All information was available in one 

place, making the process easy for potential applicants to access everything they need 

from information regarding the role, key contacts, videos to strategic documents to aid 

research.  We deliberately chose imagery that is dynamic with a related strapline that 

captures candidate interest, this aims to illustrate our approach as an innovative 

authority that is reaching out to individuals who relate to our forward thinking approach. 

On the campaign site and through our social media posts we featured a  'Video' 

of the Corporate Director of CYPS and current post holder to: 

 Ensure transparency, there are no hidden issues here. 

 Show personalities, important when applicants are considering their future line 

manager relationship. 

 Help give a feel of what it feels like to work here. 

 Encourage people to make contact to further explore their interest. 

 Display the human side of the roles, including outtakes to create interest, 

humour, working relationships and personalities. 

 Articulate the requirements of the role and what we were looking for, beyond 

the technical specification. 

Our campaign site included our 'behaviours video' showcasing  not only our 

behaviours but our organisation, mission, values, services and the county.  

We included a 'Video' that displayed how we compare nationally in Children and 

Young People’s services with testimonial from Isabelle Trowler – Chief Social Worker 

and documents from a recent LGA Peer review that concluded:  “North Yorkshire 

County Council is a very good Council, its services are highly regarded and the peer 

review team witnessed areas of excellence.”  We also used the campaign site as a 

platform to raise awareness about the cutting edge initiatives that we are leading such 

as No Wrong Door and Partners in Practice. 

Using social media, including LinkedIn, Facebook and twitter enabled us to share 

details of the roles across wider networks and generate interest.  

 

https://www.northyorks.gov.uk/assistant-director-children-and-young-peoples-service
https://www.northyorks.gov.uk/assistant-director-children-and-young-peoples-service
https://youtu.be/wKfNBQ2ngxs
https://www.youtube.com/watch?v=vLSib9KfbQA&feature=youtu.be
https://www.youtube.com/watch?v=cla99lSHMV0&feature=youtu.be


Outcome 

The campaign generated significant interest including views of the web campaign sites 

and a healthy number of high quality applications for all posts. 

 Our online presence through targeted advertising and social media reached 

6,587 people, this resulted in 2,897 page views on our campaign site with 1,512 

unique visitors, phenomenal for this senior specialist position. 

 We know that our activity was reaching our target audience; many of our direct 

approaches had viewed the campaign and commented on the fresh approach, 

in particular the videos, proving it was memorable. 

Successful appointment was made to the role with a total of 7 very strong applications 

overall, 2 of which were appointable. We have started discussions with a candidate 

that was not offered to explore a different opportunity with them, which showcases a 

very positive outcome. 

Feedback from other authorities and executive search agents, was that our responses 

was much higher than any they had experienced in the current labour market. 

Most authorities utilise executive search agents in addition to advertising with a cost 

of approximately £18k. Our campaign cost £3k displays an 83% saving against 

industry standard. 

We designed the assessment event to achieve a balance between rigorously 

assessing the applicant’s ability to meet our requirements, and provide the applicants 

with a greater understanding of the role. On the day of the event we started with a 

welcome session from the Corporate Director followed by structured panels with a 

broad range of stakeholders, designed to include information giving and question 

answering. 

Feedback  

We actively sought feedback from all candidates, who without exception complimented 

our approach. They particularly favoured the provision of a dedicated contact to ask 

questions about the roles, they felt well informed, engaged and supported throughout 

the whole process.  They commented that the process was professional, seamless 

and informative and that the campaign was interesting and human! 

“I just wanted to thank you and your colleagues for preparing the candidates in 

advance of the day and the excellent support during the day.  It reflects will on the 

work you are trying to do and for me personally, I found the day interesting and thought 

provoking.” Candidate feedback 

 Using feedback from previous applicants we designed the assessment process to 

take place on one day for candidate convenience. 

 

 

 


