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Introduction 
  
We have a strong track record of delivering strategic and cultural change and transformation.  
 
Our transformation programme (2009-14) successfully delivered £43m (approx. 22% of budget) in 
savings whilst transforming our organisation. 
  
We are now delivering a six year Council Savings Programme (CSP) (2014-20) of a further £36m 
in savings via a wide-range of projects.  This programme has been developed by working with 
service areas and engaging with the wider community.   
 
Innovation and creativity 
 
Our CSP is delivering fundamental change as we re-shape our role in the community and our 
services.  
 
We take people on the change journey, enabling them to understand reasons for change, believe 
in change and most importantly to own the change.  Our project management incorporates change 
management at every step with open and honest communication. 
 
We centralised our strategic support services to create a dynamic and supportive environment for 
change.  Each project is supported by a strategic team made up of leads from HR, 
communications and project management.  Other strategic services such as business analysts, 
finance, legal, IT and property join the virtual team to provide expertise when required. 
Underpinning our approach are robust programme management and governance procedures. 
 
With our support all projects are led by a senior manager within the changing service area, leading 
the direction of the project providing reassurance to staff and stakeholders that change is owned 
by the service.   
 
Working with internal customers the team created an online CSP toolkit1 to proactively share 
project tools, templates and information with project managers, service leads and staff going 
through change.  The toolkit is regularly reviewed and updated as we continually learn from 
previous projects.  This promotes best practice using a flexible approach for resources to be used 
effectively and tailored to customer needs.  
 
Also tailored to customer needs are a range of learning opportunities and support for those going 
through change. Utilising technology we have created innovative online team review and 
evaluation tools,  learning e-modules as well as more traditional methods of learning ranging from 
reading materials, one to one sessions and interactive workshops/courses2 
 
Better understanding gained from this joined up approach has enabled us to improve our resource 
planning and staff, stakeholders, project teams and decision makers are clear about what is 
required of them for a change project to be successful. 
 

                                                 
1 Screen shots of CSP toolkit in appendix A 
2 Specific details of our workforce development offer are provided in appendix C as an example.  Similar offers are 
available for project management, human resources and communications 



Listening to stakeholders 
 
We consult with residents on changes to services.  Consultation activity is tailored to meet the 
needs of individual projects and may take the form of road shows, workshops, public meetings or 
online questionnaires. 
 
We actively communicate, engage and consult with staff, trades unions and partners throughout 
the project lifecycle.  Their feedback shapes the vision to deliver quality focused sustainable 
solutions.  
 
Engagement is varied including face-to-face briefings, workshops, and drop in sessions as 
appropriate.  This is supported by briefing notes and regular updates on the intranet providing 
transparency in sharing project documentation.  Project team members maintain visibility and are 
approachable so staff can ask questions directly. 
 
Our chief executive provides staff briefings and Q&A sessions on our strategic overview which 
have been open to all staff.  Making use of technology a video of her briefing was published on the 
council’s YouTube page for those who could not attend3 
 
Project level success 
 
We have focussed on two successfully delivered and diverse projects. 
 
Day Services Review4 

 
0-25 Disability Service5 

 
 
 
 

                                                 
3 Chief Executive YouTube video in appendix B 
4 Day Services review support package details in appendix C fig 2 
5 0-25 disability service support package details in appendix C fig 3 

“We are committed to giving residents greater choice and control over how their social 
care needs are met, our review of day services was part of this process. Hearing from 
 service users about their aspirations and goals, gave us confidence to move away 
from a traditional building-based approach providing activities towards a more flexible 
community  approach, better able to help support individuals meet their needs and 
goals, whether that is reducing isolation, building employment potential or enhancing 
health and wellbeing.  Our staff have always been tremendously committed - but this 
change has required staff to think and work differently. The reason this change 
worked well is because we have been able to describe how the change will benefit 
individuals and because we have not tried to change everything at once, our service 
users and staff have time to grow into the changed service.” Jane Meredith, Day 
Services Service Manager  

“The impetus for change was legislative, however we also took the opportunity to 
think differently about how we support children and young people with disabilities to 
ensure agencies work effectively together to support their needs. Hearing from 
children and their families about their experiences about the things that are important 
for the service to get right, helped us design the new service. This was a significant 
piece of change which was tough for those involved, particularly for staff whose roles 
changed. What helped us get there was having upfront clarity on what we wanted to 
achieve developed from service user views and continually keeping that vision in mind 
in working through the detail. We also supported the teams after implementation, 
recognising that it takes time for individuals to adapt and for change to embed.” 
Denise Porter, Head of Service Adult Social Care & Children’s Disability  



A final word from our Chief Executive Amanda Deeks OBE 
 
“At the outset of our Council Savings Programme we realised we needed to change as an 
organisation to an extent we have not had to consider before – and work to a new ambition: To be 
recognised as a council determined to create an environment where local people, and the 
communities they live in, are able to determine their own futures and thrive in difficult economic 
times.  
 
“For the organisation to deliver this we had to adopt a brave and bold approach.  We were 
required to be innovative and creative, make some tough decisions but most of all to be able to 
listen to staff and stakeholders and learn from their ideas and feedback. 
 
“The approach we have taken has enabled us to embed a culture of openness and acceptance of 
change and transformation, over the last five years, with the added value of more of our people 
contributing, particularly beyond their own service area. 
 
“We are delivering this change and a more efficient organisation in-house without the use of 
external consultants and drawing on our own expertise.  
 
“I would to like to take this opportunity to thank all those involved in our support services for 
working with service leads to deliver and embed manageable change.  It is making a huge 
difference to our people in the organisation and the people of South Gloucestershire.  I fully 
endorse this application for a PPMA Excellence in People Management award.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Appendix A – Council Savings Programme screen shots  
 
Fig 1: Home page 
 
 

 
 
 
Fig 2: Projects are listed as current and future 
 

 
 
 



Fig 3: Each project features information on scope and useful links 
 

 
 
 
Fig 4: Support and resources is split into three groups – staff; project teams; and line managers 
 

 
 
 
 
 
 
 



Figure 5: An example of support for staff 
 

 
 
 
Figure 6: An example of support for project teams 
 

 
 
 
 
 
 
 



Appendix B 
 
Chief Executive staff briefing on YouTube  
 
https://www.youtube.com/watch?v=Frd2r2wu9rs  
 
 
 

 



Appendix C – Workforce Development to support the Council Savings Programme 
 
 
All the training and support around change within the workforce development offer provided a 
blended approach that can be tailored to the particular needs of the service and staff, and takes 
into account location, resources and any sensitivities within the change. 
 
 
Fig 1:  Typical workforce development offer 
 
Objective Development options available 

 
Ensuring project teams work 
effectively together 

 Quick guides 
 Workshop or group facilitation which aims to: 

 Establish roles, expectations and approach early on in its 
work 

 Assess the ‘as-is’ service and then develop a ‘vision’ or 
key principles for how a council service needs to operate 
future 

 Explore options on the best ways to design and arrange 
services organisationally 

Ensuring effective project 
management 

 Quick guides 
 Project management e-module 
 One day project management training 

Supporting managers in 
managing the change in their 
teams 

 Quick guides 
 Individual consultation meeting workshops 
 1-2-1 coaching for managers to think through problems and 

challenges, identify their preferred strategies and solutions 
and plan how to achieve these 

 Advice and guidance on workforce implications 
 Training skills and audits and workforce development planning 
 Leading through change workshops 
 Introduction to First Line Management and CMI level 3 
 Management qualifications 

Improving and refreshing 
recruitment skills and 
compliance with legislation 
through the process 

 Head of Service recruitment briefings 
 Recruitment and selection e-module 
 Role profile training offered by HR 

One day recruitment refresher 
 Two day recruitment and selection training 

Improving overall 
management skills 

 Introduction to First Line Management and internal delivery of 
management qualifications, increased focus on managing 
change 

 Coaching Skills 
Supporting ongoing 
development in new ways of 
working 

 Service specific training 
 Development of new e-modules 

Ensuring consistency of 
management practices in 
new teams and across sites 

 Facilitated sessions on setting standards and managing 
performance 

Ensuring new teams work 
effectively together and adopt 
new ways of working. 

 Facilitated sessions on service planning following change, 
establishing new teams and processes, clarifying roles and 
responsibilities, adapting to new ways of working, building 
specific skills and knowledge. 



Objective Development options available 
 

Evaluating changes and 
action planning for 
continuous improvements 

 Structured team review and facilitated action planning. 
 Post implementation review to evaluate the effectiveness of 

change and identify any further workforce interventions that 
might be required. 

Building workplace skills: 
Supporting staff learn basic 
skills and access information 
around the clock. 

 Community learning (English and Maths) 
 ICT bite sized training sessions 
 35 work based skills and knowledge web-based e-modules  
 Intranet change pages and quick guides 
 Learning resource centre with books and CDs to improve job 

related skills and knowledge available for loan 
 Links and signposts to other providers e.g. Open University’s 

free online courses 
Supporting disabled staff  Referral to Disability Confident or Occupational Heath for 

additional support and advice for the employee/manager  
Providing support to those 
applying for internal jobs 

 Quick guides 
 CV and application writing e-module 
 Interview skills e-module 
 Getting that job 1-2-1 coaching (268 attendees) 
 Getting that job workshop (228 attendees) 
 Mock interviews  
 Presenting yourself with confidence (86 attendees) 

Providing support to those 
leaving the council 

 Retirement course 
 Career event with local employers 
 Outplacement support – self-employment, job seeking and 

career planning advice and training  
Coping with the pressures of 
change 

 Quick guides 
 Staying positive during change e-module 
 Wellbeing training 

 



Fig 2:  Day services support package 
 
Objective 
 

Action 

Early support in setting 
strategic direction 
 

 Review of services: current provision and future requirements 
with HR. 

 Vision setting: development of a new structure, new roles and 
responsibilities. 

 Consultation  
Providing support to those 
applying for internal jobs 

 Getting that job training 
 1 to 1 support provided for members of the management 

team who were going through the selection process to 
secure a job in the new structure  

 Workshop and individual support provided for team 
members to prepare them for job application and interview 
process 

 30 employees attended individual ‘getting that job’ 
coaching sessions (delivered jointly with partner) 

Supporting disabled staff  Referrals to Disability Confident and Occupational Health 
Providing staff support to 
manage their own stress 
levels throughout the process 
of change 

 Support offered: 
 Managing stress for better wellbeing workshop 
 Staying positive during change e-module 

Ensuring managers fulfil legal 
and operational requirements 

Recruitment and Selection refresher training for managers. 

Ensuring managers 
lead/support their teams 
effectively  

 Leading through change half-day workshop for management 
team aimed to support managers to recognise the impact of 
change on different people including themselves, and to 
provide some insights into the way people bring strengths to 
change, the places they may get stuck and what they need to 
be able to move forward and contribute to the change. 

 Management coaching regarding staff and service issues. 
 Management qualifications for Operational Managers 

expressing an interest. 
 Operational Managers workshop designed to enhance newly 

appointed operational managers role, status and 
responsibilities of operational managers to engage them in the 
change in order for them play a part in shaping and influencing 
the response to it and encourage consistent management 
practices across sites. 

 Operational Managers bespoke workshop to review 
performance management processes, build the confidence 
and skills required and reinforce consistency in practices 
across teams and knowledge sharing. 

Ensuring teams understand 
new ways of working and are 
supported to work effectively. 

 Day Opportunities Facilitators workshop based on the action 
plans created within their own workshop the Operational 
Managers themselves, facilitated two sessions for the 
Facilitators with the aim of sharing and seeking engagement in 
their vision for the future, clarifying performance standards 
and expectations, recognising the emotional aspects of the 
organisational changes and agreeing development needs 

 



Fig 3:  0-25 review support package 
 
Objective 
 

Action 

Early support in setting 
strategic direction with the 
new service manager and 
management team 
 

 Strategic manager’s workshops   
 Common business delivery process local context  
 Outcomes  
 SMART Goals, Key working principles 
 Lessons, planning whole team training and development 
 Lessons final. Education health & care plan SGC 

guidance     
Understanding new ways of 
delivering the service 

 Personal Budgets: Guidance and initial training, followed by 
working with personal budgets: further training and 
development, knowledge-transfer 

 Understanding core aspects of new Children and Families Act, 
SEND Reforms, code of practice and the SGC Local Offer:  

 resources and services available for families 
 collaboration and engagement with parents/carers 

Ensuring the skill 
requirements in the new 
service are identified 

 Training and development needs analysis and report 

Providing support to those 
applying for internal jobs 

 Getting that job workshop, 1-1 coaching and e-modules (34 
attendees) 

 Presenting yourself confidently 
Providing staff support to 
manage their own stress 
levels throughout the process 
of change 

 Managing stress for better wellbeing 
 Staying positive during change e-module 

Ensuring teams understand 
and contribute to the 
changes to the service 

 Individual team sessions  
 Whole new team away day 

Ensuring teams understand 
new ways of working and are 
fully trained in core skills  
 
(Modular approach to training 
for staff to mix and match 
what they need to attend) 
 

 Half day sessions on:  
 Person Centred Practice Tools 

 Chairing/Facilitating meetings 

 Assessment and analysis skills 

 Communication with children 

 Working with parents 

 Signposting to organisational training: 
 Mental Capacity Act Essentials  

 Inter-agency Child Protection   

 Child Protection and Disability  

 Bespoke 0 – 25 team : Safeguarding Adult Alerter  
 Reflective planning and action learning set  
 ICT skills and system training as needed by individuals 

Ensuring manager’s support 
their teams effectively 

 Managers Induction e-module 
 Supervising the Work of Others e-module 
 Effective Supervision  
 Introduction to First Line Management 
 Personal development performance review skills 
 Managing employee performance 
 Leadership and management materials on website 

 


