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The challenge  
 
Has Liam Gallagher ever helped recruit nurses before? What about the Stone Roses, Badly 
Drawn Boy and Elbow? We’d suspect not. That’s why we thought this idea had a chance to 
really cut through. 
 
Battling the negativity 
And cut through was needed. Negative news stories about the NHS, incessant, ideologically-
driven attacks on the organisation, the removal of the nurse’s training bursary and Brexit 
have all made recruiting nurses unprecedentedly difficult. 
 
Nationwide, all of this has seen a 40,000 shortfall in qualified nurses and a 19% reduction in 
applications to study nursing at university. Across Great Manchester, hospitals and NHS 
organisations were essentially recruiting from each other, creating a never-ending merry-
go-round costing a huge amount of money and making the crisis worse. 
 



 
 
Our brief 
 
1) Launch this new era with a film that would attract attention inside and outside the NHS, 
gain political support to amplify the message and kick off a long-term campaign to recruit 
Nurses for Greater Manchester (and inspire them to stay). 
 
2) Capture the spirit of a city – especially the outpouring of defiance that resulted from the 
tragic terror attack of May 2017. 
 
Strategy 
 
Three goals: 

• Inspire Nurses who have left the NHS to re-join it in Greater Manchester 

• Drive those who are contemplating training for the profession to take the leap in 
Greater Manchester 

• Stir those who already do the job to move to… Greater Manchester. 
 
 
Two questions 
We started by asking ourselves two questions. 
 
Q: How does society see nurses? 
A: Unsung heroes. 
Q: How does the country see Manchester?  
A: Proud and with a firm grasp of its culture – especially music.  
 
 
 



Turning up the volume 
We made these insights the backbone of our story, bringing to life the emotions and 
dramas, triumphs and tragedies experienced by nurses every day. 
 
But with a crucial difference: we constructed our script entirely from the lyrics of legendary 
Greater Manchester bands – from Oasis to New Order, The Stone Roses to Everything 
Everything. We worked with music producers, agents and managers to bring the artists on 
board, with some already signed up for social media promotion in stage two of the 
campaign. 
 

 
 
The final element was a roving, reportage-style photoshoot that followed scores of nurses, 
touching lives in every corner of healthcare. 
 
Stakeholder engagement 
 
Working across 16 separate organisations, we supported a project board, which included 
representatives from all the employers to provide stewardship and buy-in to every stage of 
the process – plus help share the film and other content across their own – personal and 
corporate - social media channels. 
 
Output 
 
No paid advertising was used – to minimise cost. Instead, content was seeded across social 
media sites – and key ‘influencers’ were approached to share the film and content across 
their networks.  
 
 
 
 



The film can be seen here: www.greatermanchesternurses.co.uk 
 

 
 
 
A microsite provided more information - www.greatermanchesternurses.co.uk  
 

 
 
 

http://www.greatermanchesternurses.co.uk/
http://www.greatermanchesternurses.co.uk/


 
 
Impact  
 

 
 
The film has been shared and supported by health professionals and academics all across 
the UK and throughout the globe.  
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