
PPMA Excellence in People Management Awards – 2018 - Most effective partnership 

We are a unique public sector shared service partnership (‘the partnership’) between Hampshire Fire and Rescue, Hampshire 
Constabulary, the Office of the Police and Crime Commissioner and Hampshire County Council that was created in 2014. Hosted by the 
Council, the partnership is led by the chief officer’s of each organisation and is focussed on delivering the best possible public services 
to the residents of Hampshire. A core element of our partnership is the agreement that HR services will be delivered through an 
integrated centre of excellence; in effect a single HR team across all 4 organisations:  
 

 Hampshire Fire and Rescue  (£65m budget/2000 staff)  

 Hampshire Constabulary and the Office of the Police and Crime Commissioner  (£303m budget/5,100 staff) 

 Hampshire County Council  (£1.9bn budget/ 38,000 staff) 
 
Our Success Criteria 
 
The Partnership has three key success criteria:  
 

Quality – Share resources, best practice and expertise in the most effective manner and creating a culture which further develops 
innovation, creativity and greater customer focus whilst ensuring continuous improvement in service delivery and performance.  
 
Resilience – Increase and share the resource base and skills available to each organisation and for each organisation to have access 
to a broader range of skills and specialisms. This increases HR’s capability and capacity and keeps the three partners at the cutting 
edge of new technology and best practice. 
 
Efficiency – Lower each organisation’s cost base, thereby protecting frontline service delivery. Savings are delivered through 
economies of scale, HR critical mass, sharing HR overheads, reducing duplication, shared HR management and increased buying 
power.  

 
Partnership Working 
In order for our integrated HR service to work effectively across very separate, different and complex businesses has necessitated the 
introduction of new HR ways of working, a different ethos and culture as well as changed behaviours. Critical enablers for HR to deliver 



quality and professional HR services include: 
 

 Strategic alignment – understanding, influencing and shaping the business and people strategy of each organisation; HR Director 
and HR BPs are employed by HCC but are also embedded  in the leadership teams  for the Constabulary and the Fire service as 
well as the County Council; and bring a unique and privileged cross-partnership perspective to each organisation 

 Customer engagement – developed strong and effective professional relationships at all levels between HR and each partner 
organisation and enabling direct access by the business to critical HR advice and support – e.g. recruitment, OH, OD or ER. 
Always ‘thinking customer’ and service outcomes 

 Customer Insight - prioritising the need for HR to be visible, to get out and learn about each organisation e.g. HR team members 
going out on duty with police officers to better understand what it’s like at the front line, actively seeking customer feedback at 
all touchpoints, promoting the HR value add and having HR BP’s who are embedded in each organisation pulling on centres of 
excellence to deliver the workforce strategies of each 

 Designing services around our customers needs – optimising HR processes, policies and systems across the partnership and 
flexing to meet the individual needs of each business; e.g. flexing our standard recruitment processes to work in both the 
Constabulary which is centrally managed as well as the County Council which is line manager led 

 Joint prioritisation – agreeing with each partner a single overall delivery plan that smooths out the natural ‘peaks and troughs’ 
that exist within a single organisation to deploy HR expertise on organisational change, policy and reward, people development  
and other workforce initiatives across the partnership  

 Collaborative working – joined up working across the range of HR services (from workforce development to  strategic resourcing) 
that maximise each organisation’s service outcomes 

 Shared learning and consistency of approach – maximising service delivery and not reinventing the wheel e.g. standardised yet 
stretching leadership development programmes that meet the needs of all partners or a consistent approach to the 
implementation of pay and reward projects underpinned by a strong emphasis on quality  and a learning culture  

 Investing in new systems – deploying single recruitment, digital learning, OH and case management systems 
 
Whilst consistency and integration of teams has been promoted this has not been at the expense of the needs of each organisation. 
The HR department remains focused on the best outcomes for each organisation, and the residents of Hampshire and not its own 
internal processes.    
 
It’s enabled the partnership to develop key areas of HR expertise and create a genuinely strategic HR function.   This has been 



recognised by the Chief Officers in all four organisations who acknowledge that they now have access to expertise that was not 
available previously.   Hence, it is their view that they now have a far more value add and impactful HR resource which is 
acknowledged as being fundamental in helping each of the organisations to transform services, respond to the financial pressures in 
the partnership (currently a further £165 m across the partnership by 2021 on top of c.£400m since 2010)  and deliver service 
outcomes with less in order to ensure that the community of Hampshire continues to receive quality public services. For example, 
transformation of adults and children’s services ways of working, local and regional collaboration across emergency (blue-light) 
services or the implementation of a cross-partner digital learning environment. 
 
As a result our HR team is becoming an attractive brand that is able to attract, retain and develop talent to key HR roles because of the 
opportunities that arise as a consequence of working within a highly complex environment and across such a large and diverse 
workforce.   Our success is evidenced by being able to expand, by trading services in a competitive market and on-board new clients 
specifically; Oxfordshire County Council (in 2014) and 3 London Boroughs (during 2018). 

 
Significantly, customer feedback and performance data tells us that all four organisations feel they are receiving value add and 
strategic HR support as well as appropriate, timely and professional HR support and advice at an operational or transactional level and 
crucially that their managers are empowered to take people related decisions that support each partners individual business need and 
are working with an HR team that is focussed on continuous improvement.  
 
In conclusion, the HR team continues to evolve. We are relentlessly focussed on delivering professional, effective, efficient and high 
quality HR that works equally well at a strategic and operational level, for each organisation, across the partnership and that we do this 
in partnership with each organisation. We believe that this is at the heart of delivering public sector value.  
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