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Approximate size of organisation (number of employees) if 
applicable: 
C3,500 
 
Number of employees covered by the initiative if applicable: 
All 
  

Category - Employee recruitment and retention   
Client  - North Middlesex University Hospital NHS Trust  
Agency  - WDAD Communications  
 
 
Project overview 
Morale in the NHS, according to numerous reports, has hit rock bottom with two thirds of 
nurses wanting to leave (*1). North Middlesex University Hospital, recognising the importance of 
employee engagement to morale and consequently retention, recruitment and patient care, 
invested in a vigorous initiative to identify and communicate a set of consistent and achievable 
values and behaviours.   
 
Methodology  
In late 2013 research began amongst staff, patients and carers to understand how all groups 
perceived the way the hospital and its staff worked.  The results enabled a creditable framework 
of values and behaviours to be produced, crucially chosen by the staff themselves and therefore 
maximising the likelihood of successful implementation and subsequent improvements to 
morale and patient care.   
 
‘GREAT CARE … IT'S IN OUR NATURE’ 
WDAD created a campaign to communicate the new values and behaviours and to help 
employees understand and embrace them. We wanted to celebrate that these values had come 
from ‘within’ and not imposed from above. To some staff they already came ‘naturally’; we 
simply wanted this to ‘grow’ and be consistent everywhere and demonstrated by everyone.  
 
Our concept takes this simple premise and focuses on a nature theme. We used bespoke 
illustrative flower imagery and colours to create a high impact, universally accessible style (i.e. 
no clichéd 'NHS' images). It's a reflection too of the hospital's much admired and award winning 
formal and wild flower gardens (including its ‘Insect Hotel’). 
 
Colour also played a big part in our concept. The Trust had for many years run with a strapline of 
‘Putting People First’ with 4 associated colour rings. We wanted to take those colours and link 
them each with a core value – Caring / Blue, Helpful / Green, Open & Honest / Yellow, and 
Teamwork / Orange. This has also helped us to produce segmented campaigns and embed the 
values on a subconscious level as well as the more overt messages we were planning to roll out. 
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Roll-out  
With a limited budget, we produced material and ideas to support all three phases of the 
campaign: launch, promotion and celebration (*2).  
 
 
Stage 1  
The key message was telling staff what we were doing and why. In other words, here are the 
values identified from our extensive research, some top line information about them, and get 
ready for more exciting activity. 
 
We produced… 
 

• Generic A3 posters to launch the initiative. 

• Pull-up generic banner stands placed around the Trust. 

• Intranet and staff letter update. 

 

Stage 2  
After the initial two week curtain raiser, the next stage focused on informing  employees about 
the individual values and what they mean in real life, and how it affects them.  
 
 We produced… 

• A5 booklet for all staff from the Chief Executive. 

• A3 posters and pull-up banner stands for each specific value which at scheduled times 

are regularly rotated around different Trust locations. 

• Trust-wide email signature. 

• Staff giveaways/merchandising including coloured lanyards, badges, stickers and banner 

pens. 

• We designed and produced all the associated printed collateral for (and helped to 

project manage) the Trust’s first Employee Recognition Awards where people who 

embodied the values and behaviours would be recognised and celebrated. 

 
Stage 3  
Turning the campaign into a wider engagement initiative: 
 
The following are either underway or planned for implementation in the next 12 months… 

• Ambient down lights in the main foyer changed to reflect the 4 value colours. 

• Planting 4 trees (one per value, and marking them with plaques), adjacent to the main 

entrance to the Trust which at different times of the year will either flower or produce 

fruit / leaves that match the 4 value colours. This will make the values into a permanent 

part of the fabric of the site for years to come. The planting will be accompanied by a 

small ceremony, which will be filmed and reported on to create external PR.  

• Bulb planting in raised beds so that the carefully chosen coloured flowers when in 

bloom will spell out the values.  
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• Laser-etched fruit provided at different times to reinforce the colour and value message 

(not to mention an overriding health one).  

• Values and Behaviours Frameworks developed and rolled out to Heads of Departments, 

Managers and all staff.  

• A Values and Behaviours mobile app. 

• Values based case studies for the careers website.  

• Recruitment / Candidate information pack that espouses the values sent to people 

before they attend interviews. 

• VBR taken into the Trust’s recruitment advertising, assessment policies, induction, 

performance management, apprenticeship scheme, and learning and development. 

• The Staff Award winners engaged as ‘Value Champions’ at corporate events to help 

identify and promote good behaviours. 

 
Two measure of success  
 
The biggest landmark so far has been the Trust’s first Employee Recognition Awards, held at 
Alexandra Palace on October 2nd 2014. WDAD helped to project managed the event, 
encouraging employees to nominate colleagues who best demonstrated the values and 
behaviours.  Over 100 nominations in 10 categories were received and around 300shortlisted 
candidates, colleagues and sponsors attended an evening that celebrated the best of the 
Trust; great employees who are caring, helpful, open and honest - employees that join together 
to make one exceptional North Middlesex University Hospital team.   
 
Feedback from the HR Director has described the event as “phenomenal” and the post-event 
working atmosphere “buzzing”, creating a fantastic platform for the scheme's continued roll-
out. 
 
In addition, the Trust has undertaken two Open Day events in December 2014 and January 
2015, where for the first time, the values and behaviours featured prominently in the 
advertising, printed support material and candidate literature on the day. From both events  the 
Trust had an exceptional return on their investment and in total recruited  57 nurses across 
different grades, as well as 12 Health Care Support Workers. 
 
 
Notes:  
(*1) Source: Sunday Mirror/Nursing Standard survey Sept 2014. 

(*2) The supporting PDF contains a selection of creative images. 
 
 
 
  

 

http://www.mirror.co.uk/news/uk-news/nhs-crisis-nurse-morale-hits-4176868

