
                                                                   

 
 

 
 

 

 
 

 

 

 

 

 

Submission Details 
 

Organisation or individual to which this 

submission relates (if different from 
above): 

 London Borough of Havering 

Approximate size of organisation 

(number of employees) if applicable: 

 8,000 

Number of employees covered by the 

initiative if applicable: 

 3 



 

Senior leadership campaign of the year 
 

Background 
 
If you’re not overly familiar with the London Borough of Havering, you soon will be.  
 
With 30,000 new homes on their way, the borough will become the third largest in London. This is driven in 
part by the impending introduction of the Crossrail, which will improve the connections between this already-
attractive borough and central London.  
 
In May 2016, new Chief Executive Andrew Blake-Herbert was handed the challenge of leading the borough. 
His vision to make Havering one of London’s most prosperous and innovative boroughs required a 
leadership team to drive it. But in October 2016, there were three critical gaps: Director of Neighbourhoods, 
Assistant Director of Environment and Group Manager of Highways, Traffic and Parking.   
 

The problem  
The recruitment problem 
Finding great leaders for local government is never easy, but was particularly challenging here: the usual 
need to deliver more for less was exacerbated by the requirement to drive rapid growth, while joining a new, 
and as-yet-untested, management team. 
 
Havering had to fill these roles quickly, but wouldn’t settle for anything but the best. Previous senior 
recruitment campaigns had been costly and time-consuming – and time was something Havering did not 
have on its side.  
 

The brief 
In October 2016, Havering approached Jobsgopublic’s SmartSearch service (see later) to assist in filling 
three vacancies. 
 
Their brief was to: 

• Target active and passive jobseekers predominately from a local authority background (due to the 
complexity and political context of the roles). 

• Focus on local authorities around London, but not exclude good candidates from further afield. 

• Identify the strongest four to five candidates for each role to face a members’ appointment panel. 

• Remain mindful of the public purse and achieve value for money. 
 

Stakeholder engagement 
Initial engagement 
Jobsgopublic held a highly informative briefing involving Havering’s Chief Executive, Executive Assistant and 
HR Manager, to gain a clear understanding of: 

• The specific needs of the roles and the type of candidates sought by Havering - including their ‘must 
haves’. 

• Havering’s vision and the roles’ key objectives. 

• The Council’s culture and challenges.  
 
This not only set the scene to draft compelling adverts, but enabled candid discussions with candidates, 
helping to ensure that they were a good cultural fit for the role. For example, Havering believes that 
excellence cannot be achieved without taking risks and wanted to encourage applicants who were innovative 
and not risk adverse. 
 

Approach/the solution 
Giving the best possible candidates the best possible experience 
Conscious of the need to provide value for money, a complete package of advertising, search, marketing and 
assessment for the three roles was offered at an all-inclusive fee.   
 
A partnership approach was taken, including regular updates and the unusual step of sharing search lists 
(usually a closely guarded secret of any agency).  
 
These elements were included to provide the best possible pool of applicants and candidate experience: 
 



                                                                   

Candidate Search and Attraction  
• Multi-platform advertising: Jobsgopublic sites, press advertising (MJ), Google advertising and 

social media.  

• Direct candidate search: Jobsgopublic’s extensive candidate network and database, plus a range 
of advanced digital search techniques. 

 

Candidate Screening 
• Filtering and screening of applicants: including an assessment of application forms and robust 

telephone interviews conducted by ex-senior local government professionals. 

• Psychometric assessments: shortlisted candidates tested on key competencies and organisational 
fit. 

• Provision of a recommended shortlist: including detailed assessment notes and rationale.  
 

Candidate experience 
• Attractive, user-friendly microsite: providing a wealth of information on Havering as a place to live 

and work, the aspirations of the Council and its vision for the future.  

• Simplified application process: featuring just a couple of key application questions. 

• Opportunity to raise questions: including further discussion with the assessment lead. 
 

Overcoming barriers/ Challenges 
The following challenges were overcome during implementation: 
 
Challenge 1 

• Ensuring the advert and microsite attracted the right candidates, that not only had the right skills but 
would be the right organisational fit.  
 

Challenge 2 

• Ensuring the right blend of passive and active candidates were targeted through the search, 
marketing and campaign strategies.  
 

Challenge 3 

• Ensuring the application process was fit for purpose, i.e. making the right candidates easily 
identifiable without deterring good applicants from applying through a time-consuming process. 
 

Challenge 4 

• Ensuring the assessment process was fair, consistent, robust and clearly identified the top four to 
five candidates. 

 
This recipe for success was complex but affordable and effective, combining technology, digital advertising, 
search engine marketing and insight into local government. 
 

Just how innovative and creative? 
 
The focus for this campaign was delivering the right outputs in the most streamlined and cost-effective way.  
 
In the war for leadership talented, candidates needed easy access to all the information necessary to make a 
decision to apply. The brand new microsite did just that.  
 
 
     

 

The microsite acted as a 
hub of information, 
highlighting the exciting 
changes taking place in 
Havering and the 
opportunities available.  

 



                                                                   

 
 

 

 
 
 
 
 
 
 

 

A first for the Council 
This was the first-time Havering used Jobsgopublic’s SmartSearch service. 
 
SmartSearch provides an affordable and highly effective alternative to traditional head-hunters, combining 
online advertising with search engine and social media techniques to secure candidates who exactly meet 
the brief. The use of Google and social media was completely new to the Council, as was the use of a 
microsite for previous senior appointments.  
 
" The application process was straightforward, the application form worked really well and I was contacted 
soon after for a telephone interview. I was really impressed with the way the team conducted themselves, 
with professionalism and friendliness in equal measure. It makes such a big difference as when applying for 
a new role and working as a senior manager, you don’t have the capacity to a spend a long time on the 
processes, and having a slick turnaround helped me.” Steve Moore – Appointed candidate. 
 

Campaign impact/results 
Tactical results 
For such a challenging collection of vacancies, the campaign delivered a substantially better response than 
previous campaigns – taking half the time and saving the Council thousands of pounds. 

• Director of Neighbourhoods – 27 applications. 

• Assistant Director of Environment – 35 applications. 

• Group Manager, Highways, Traffic and Parking – 35 applications. 
.  

“The interest generated in all three roles was highly impressive. Havering was successful in recruiting to all 
positions – something that we were extremely satisfied with.” 
Andrew Blake–Herbert – Chief Executive. 
 
In all three cases, the first-choice candidate accepted.  
  

The subsequent impact 
Since starting work, all three candidates have made a significant impact on the delivery of the Council’s 
vision, supporting Havering’s extraordinary growth, whilst implementing efficiencies and new ways of 
working.  
 

Conclusion, in the words of the Chief Executive …. 
“The level of professionalism displayed by SmartSearch was fantastic. From the detailed briefing to the high-
calibre shortlists we received for each vacancy. The hardest thing for us was choosing between the 
applicants. We knew that recruiting to all three of these roles was a daunting prospect, however SmartSearch 
took it on and made a real success of it. Having the microsite was undoubtedly crucial, providing a central 
hub for all traffic and providing important information to encourage applications." 
Andrew Blake–Herbert – Chief Executive. 
 

 
 

The process was 
streamlined here following 
candidates repeatedly 
feeding back that “the 
process took far too long to 
complete”.   

 


