
                                                                          

 
 

 
 

 

 
 

 
 

 

 

Submission Details 
 

Organisation or individual to which this 

submission relates (if different from 
above): 

 Bath and North East Somerset Council  

Approximate size of organisation 

(number of employees) if applicable: 

 6,500 

Number of employees covered by the 

initiative if applicable: 

 9 



 

Best frontline recruitment campaign advert 

 
Background 

 
“According to figures from the Royal Academy of Engineering, there is a shortfall of 1.8million engineers 

across the UK” This is Money, May-2016 
 

The need 
Bath and North East Somerset Council (BathNES) needed to recruit for nine key engineering roles – typically 
extremely hard to fill – in a very tight timeframe, with limited budget. 
 

The problem 
Over the last three years, BathNES has attempted several times to recruit into highly specialised highway 
engineer posts, spending over £50k plus resource. These failed attempts highlighted the general market 
shortage of engineers.  
 
Posts were instead filled by agency staff, costing the council over 30% more/post. More importantly, the 
inability to build a resilient workforce and leadership team meant this normally excellent service was grinding 
to a halt.    

 

The goal 
BathNES’ vital highways roles varied not only in specialism but also seniority, requiring specific targeting of a 
wide range of candidates.  
 
These roles needing filling urgently, as service delivery was being severely affected by senior management’s 
increasing focus on repeated recruitment attempts.   
 
BathNES not only wanted a successful recruitment solution but also a trusted partner who could run the 
whole campaign, taking pressure off the management team. It also wanted a fully accessible application 
process to target busy candidates applying on the go. 
 
Furthermore, the Council wanted to use this campaign as a pilot for the future of its recruitment strategy. 
 

Approach 
Research & Stakeholder input 
Jobsgopublic met with stakeholders at BathNES, including the Group and Assistant Group Managers, to 
draw out the key messages. BathNES admitted that it tended to be modest about its work, leading to 
Jobsgopuplic spending several hours exploring the very best about the service together. 
 
Focus Group findings  

• BathNES works on some truly unique projects – it wanted someone who would take real ownership 
from start to finish.  

• It wants the best for residents, workers & visitors – customer skills were as important as technical 
skills. 

• It had many strong messages and it was vital these were communicated clearly and concisely. 
 
Next, Jobsgopublic delved into previous research and ran a new survey to find out exactly what recruits in 

this sector wanted.  

 

Survey findings 
• Engineers and Technical Officers are motivated by the opportunity to work on a variety of projects. 

• 91% of similar candidates started their search on Google.  

• 70% weren’t actively searching but might be tempted by the right opportunity. 

• 80% prefer to apply online. 

 

The chosen approach 
With several varied roles and a significant offer, it was clear that a dedicated microsite was required. The site 
would act as the central hub for the campaign, showcasing the diversity of the work and region itself, as well 
as communicating the vision and values of the service. The campaign’s tagline, “All Roads Point South West” 



                                                                          

highlighted both the highways element, and placed BathNES as the employer of choice. 

 
“The BathNES campaign caught my eye because it was well advertised and stood out. Advertising the 

vacancies together showed how the council was developing its Highways team. The background information 
made BathNES look like a great place to work” Paul Garrod – Traffic Management & Network Manager  

 

 
 
Jobsgopublic implemented a significant, multi-platform attraction campaign, utilising social media platforms, 
search engine marketing, display advertising and online search. This ensured that the active and passive 
candidates required for the variety of roles were effectively targeted. 

 
The use of the Campaign ATS provided a bespoke, easy-to-use online application form and collected all 
applications in one place allowing Jobsgopublic to filter them and shortlist. 
 

The process from submitting the application to the initial telephone discussion and arranging the interview 
was smooth and well organised” Paul Garrod 

 

Innovation 
The approach worked because it was innovative in the following ways: 

• It was the first time the Council had done anything like this, taking a substantial leap of faith. 



                                                                          

• The campaign combined a huge amount of research and stakeholder engagement to ensure 
BathNES’ message was strong enough to stand out in an overcrowded market.  

• The website was the most ambitious that Jobsgopublic had ever developed: pulling out the stops 
technically and creatively to communicate BathNES' amazing offer. 

 

Overcoming barriers/challenges 
Challenge 1: Stakeholder Engagement 
As ever with innovative approaches, large numbers of managers at BathNES were dubious about trying a 
new method of recruitment. As the project proceeded and Jobsgopublic continued to impress, BathNES 
came around and was thrilled by the results.   
 

“Jobsgopublic were able to address any concerns very quickly and reassuringly.” 
 

Challenge 2: Hard-to-fill roles 
There is a national shortage for these posts. Jobsgopublic optimised the campaign daily to ensure the best 
return. Jobsgopublic also went above and beyond, phoning the incomplete candidates to persuade them to 
complete their applications.  
 
“We have been very impressed with Jobsgopublic and are really pleased with the outcome of our recruitment 

campaign in a tough market.” 
 

Challenge 3: Timescales 
BathNES wanted this campaign turned around very quickly. Jobsgopublic was tasked with completing its 
biggest campaign site from brief to launch in one month (typically takes eight weeks). Jobsgopublic put all 
hands-on deck and worked late nights to ensure that this could be achieved.  
 
“Project planning was clear and, together, we were able to meet tight project deadlines.” Jon Evans – Head 

of Business Support 
 

Results/impact 
Campaign success 
What had been labelled as a ‘challenging campaign’ by BathNES reaped impressive results. Not only was 
traffic levels to the microsite high considering the niche sector, but application numbers proved strong across 
the board. 

 

Roles successfully filled 
BathNES was impressed with the overall results. In total nine people were appointed across the council: 
 

• Engineer Traffic Signals. 

• Technical Officer – Streetlighting.  

• Engineer - Highways Structures. 

• Technical Officer - Highways Structures. 

• Senior Technical Officer – Drainage. 

• Programme Manager. 

• Highway Development Control + Transport Policy Team Manager.  

• Traffic Management + Network Team Manager.  
 



                                                                          

Impact on the business 
The appointments made have allowed BathNES to review its service structure and provided a solid 
foundation from which it can move forward positively. 
 
“In a very competitive sector, experiencing national shortages, I now have a full management team in place 
and the quality staff appointed have quickly made a positive impact in the organisation.” Kelvin – Packer 
 
“The benefits of joint working in tackling difficult recruitment issues cannot be underestimated and we will 
continue to benefit from this in the future.” Jon Evans – Head of Business Support 
 
The hires have enabled BathNES to deliver the change programme. The team has reported better support, 
guidance and leadership and most importantly, service to the public has vastly improved.  The team has also 
now got the capacity and skills in place to deliver its requirements to the Government’s devolution 
programme.  
 

A long-term asset 
BathNES has now created a website and brand which it can use moving forward.  
 
It has said it feels a lot more comfortable with its new knowledge of recruitment techniques and looks forward 
to using the service again for future vacancies.  
 
It’s also looking for Jobsgopublic to help with other hard-to-fill vacancies. 
 

Client testimonial 
“Jobsgopublic ran a creative and focussed campaign. Although, I expected professionalism and applications 
to come rolling in, I received so much more from JGP.  In particular, I was very impressed with the 
commitment given to my managers, to help them with the interview process.” Kelvin Packer, Group 
Manager – Highways & Traffic. 
 

 


