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PPMA EXCELLENCE IN PEOPLE MANAGEMENT AWARDS 2018 

PUBLIC SECTOR HRD OF THE YEAR – NOMINATION FOR JILL PARKER 

‘I never dreamed about success. I worked for it’ 

The quote above was attributed to Estee Lauder but it is completely relevant when also describing 

another strong, female professional leader, one that we are nominating for Public Sector HRD of the 

year – Jill Parker. 

Jill is Assistant Director for HR, Communications and the Executive Office at Doncaster Council, a 

position she has held for the last seven years. She has been part of the HR world for a lot longer 

though, having worked her way up from a clerical assistant in 1983! Her whole career has been at 

the Council, albeit in different roles and this in part explains the fierce loyalty and dedication she 

demonstrates when carrying out her role. She is committed to Doncaster as a place, to the people of 

the borough and to the workforce.  

This has been evidenced in the work she has contributed to over the last two years in developing 
Doncaster Growing Together (DGT), a radical transformation programme for the borough, bringing 
together partners and organisations like never before – Team Doncaster! Jill was part of the initial 
think tank, together with other senior leaders that pulled together our collective thinking, 
experience, skills and resources to develop DGT. DGT is a set of concrete plans for now and big ideas 
for the future. Doncaster’s story is inspirational – the borough has come a long way in a short space 
of time and the place is better than it has been for years. The ambition is to grow it even further in a 
whole host of ways – so Doncaster is a great place to learn, work, live and care. Jill has been an 
integral part of this journey and firmly believes by working together we can achieve great things and 
help our borough and our workforce thrive. 

Within the Council, the impact Jill’s leadership has had is underpinned by the work carried out 
through our Workforce Strategy. In 2013, recognising that the effective deployment, development 
and management of our staff was fundamental to modernising services and changing ways of 
working, Jill led on the production of our Workforce Strategy. This has subsequently just been 
refreshed to take us through the next four years, outlining the priorities for staff across five core 
themes of:- 

• Transforming the Organisation 

• Managing and Developing our Workforce 

• Driving Performance 

• Engaging the Workforce 

• Working Together 

It encapsulates the Council’s vision of enabling the borough to thrive and supports our ambition of 
being a great place to work where staff are inspired to give their best; where individual talents and 
differences are promoted, celebrated and respected; that staff are healthy, well and happy, take 
responsibility and are able to positively adapt to continuous change.  
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So what difference has the Workforce Strategy made? 

• Management and delivery of the Modern and Productive workforce project, comprising 
changes to terms and conditions and ways of working, delivering savings of over £4.5m. This 
also involved the introduction of the Foundation Living Wage, giving vital support to those 
staff on lower salaries. 

• A revised Leadership and Management Development Framework, equipping managers at all 
levels with the skills, tools and techniques to embed the principles of our Staff Charter and 
to lead and manage well. This includes our flagship Leadership Academy that provided 
development to over 70 delegates, encompassing the top four tiers of leadership.  

• Supported and implemented over 20 service reviews enabling amongst other things moves 
to locality working, upskilling to utilise digital technology, changes to service provision that 
are more flexible, resilient and customer focused and a review of senior management 
leading to £850k savings.  

• Participation in an LGA peer review to inform the way forward to a more holistic equalities, 
diversity and inclusion plan. 

• A staff survey was run in November 2017 where 1837 staff gave their views on life at the 
Council. This resulted in scores over 80% positive when asked about working well with 
employees and partners, understanding how their job contributes to achieving the Council’s 
priorities and being proud. 

• Continued to support staff with their development, offering over 700 training courses during 
2016/17 with 91% of these being rated as high standard; almost 12,000 e-learning modules 
completed on a range of topics to raise awareness and improve knowledge and skills; 
supported 40 employees on our Skillsbank into alternative roles. 

• Ensuring the majority (95%) of staff have a quality, timely Performance and Development 
Review. 

• High profile social media presence which has seen global reach and recognition for our 
engagement – particularly on the topic of road gritters! The Council has 15.7k Twitter 
followers, a 100% increase since 2014. 

 

This has given a flavour of some of the achievements Jill has led and contributed towards. But to 
fully understand this high standard of delivery and performance, we also want to share some 
insights into Jill as the person behind the projects. How she does things is just as important as what 
she does and this is down to her personal characteristics and attributes.  

Jill is the ultimate professional, calm and rational with a practical approach and open to new and 
better ways of working. She has a mental toughness, a steely resolve and resilience that have stood 
her in good stead over some particularly challenging times in the last few years. Over time she has 
built up a strong network within the Council and beyond with staff, peers, elected members and 
trade unions. She values the importance of such relationships – Jill gets things done by working 
collaboratively with a focus on solutions and outcomes. Her time as PPMA Yorkshire and Humber 
Vice-Chair in 2007 enabled her collaborative style to shine through. She doesn’t shy away from the 
difficult stuff; she will face it head on. You know she has your back and will support and challenge in 
equal measure.  
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Jill is highly motivated and always keen to learn and this approach is cascaded through to the staff in 
her service area as she encourages a culture of learning and development. Over half of the HROD 
team are qualified through CIPD and she is also a big advocate of coaching and mentoring. Jill has 
been a mentor to several of our National Graduate Management Trainees, acting as a great role 
model and a source of genuine support to bring on future leaders for public service.  

Of course we want to paint a picture of a fantastic leader in our field, but to add a touch of realism 
then Jill wouldn’t be human if she didn’t have her flaws too! She is very self-aware and has turned 
this to her advantage by building a team that will ‘fill in the gaps’ so together we are stronger! 

Overall Jill is authentic and engaging – a true 21st century public servant!  

In conclusion, to paraphrase John C. Maxwell, Jill is a leader who knows the way, goes the way and 
shows the way. But don’t take our word for it - just look at what some of her colleagues have to say 
about her…. 

Thank you for taking the time to read this submission. 

Sarah Jones Head of HROD  

Steph Cunningham Head of Communications and Engagement 


