
AWARD FOR EMPLOYEE BENEFITS AND REWARD 

 

ENTRY FROM WILTSHIRE COUNCIL 

The Challenge 

Wiltshire Council is a large unitary council with a diverse workforce of around 12,500 staff. A 
large number of these are based in schools with the remainder based in our hub buildings 
across the county. 

Since becoming a unitary council in 2009, the council has been on a journey of significant 
change to deliver new ways of working in order to support the vision to build more resilient 
communities and make Wiltshire an even better place to live, work and visit. This has been 
set against a backdrop of significant cuts in central government grants whilst the requirement 
to deliver improved services, protect the vulnerable and grow the local economy remain key 
priorities.  

It has been vital to maintain staff engagement throughout this period in order to continue to 
deliver our services, and a number of initiatives have been introduced to ensure the success 
of the transformation. Some examples include: the introduction of flexible working practices 
to include allowing staff to work from home for some of their working week, the growth of 
young people’s recruitment (to include apprenticeships), the re-modelling of our main council 
hubs to create a new, modern environment, the introduction of salary sacrifice schemes and 
the creation of a new development group for staff who wish to pursue their careers to in local 
government.  

The 2011 staff survey revealed that only 47% of staff were satisfied with the overall staff 
benefits package. Although this can be partly attributed to a 3 year pay freeze, it also 
became apparent that staff were looking for a wider staff benefits package which allowed 
them to save money on day to day shopping. Focus groups were therefore held with staff 
and managers to identify a solution that would be easy to access and genuinely help salaries 
to go further. 

The Solution 

Implementation of the scheme for council staff 

Following demonstrations from various staff benefit providers, Reward Gateway was 
selected as the most beneficial solution for Wiltshire Council staff. Reward Gateway provides 
an opportunity for staff to gain discounts with major national retailers either online or in store 
via the use of cashback and reloadable cards / vouchers.  

A total of 60 “champions” from across the business attended training sessions where the 
system was demonstrated and promotional materials were distributed. They were also given 
early access to the discounts on offer and encouraged to promote the scheme across their 
teams. 

The offer was branded as “Wiltshire Rewards” and the new scheme launched to all 
corporate staff in September 2013 with a series of roadshows across the main employee 
hubs.   

A series of engagement sessions followed the launch, which involved visiting the council 
hubs and depots across the county to promote the scheme, and registering staff instantly on 



the scheme. The numbers of registered users by team were presented at management 
meetings, and managers were encouraged to engage in friendly competition within and 
across their teams.   

As can be seen from the graph below there has been a steady increase in registrations as 
the scheme has grown in size: 

 

 

Messages such as the one below have also helped to increase registration numbers as staff 
can see how much money has been saved by their colleagues:  

 

Implementation of the scheme for schools staff 

In September 2014 Wiltshire Rewards was launched to schools. Six pilot schools were 
selected to become champions and reward team members went to the schools to 
demonstrate the new Wiltshire Rewards scheme. Feedback gathered from pilot schools was 
used to plan the launch to schools.  

All schools and academies were given free access for the first year.  Following this year, 
non-LEA schools and academies will have the option to opt-in to the scheme for £2.50 per 
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employee per year, whilst local authority controlled schools will continue to have free access 
after September 2015. 

Regular contact has been maintained with pilot schools and those on the one year trial to 
provide them with data on the number of employees registered, the total spend through the 
scheme and total savings made. 

Progress to date 

The Wiltshire Rewards scheme has now been available for just under 18 months.  

There are currently 3,497 registered users who have spent nearly £1.3 million, making a 
saving of nearly £150,000. There is currently an average of 980 orders placed per month 
through Wiltshire Rewards.  

The take up rate for corporate staff is currently at 47% which is a great result compared with 
the normal average take up rate of 30% for an organisation. 

The cost to the council is only £1.21 per employee, £21,000 per annum, which is 
considerable value for money for the amount of savings to be made, and is far more 
effective than adding the same amount to staff salaries.  

 

Increase in staff engagement 

The staff survey in October 2014 contained a specific question regarding Wiltshire Rewards 
and compared responses to benchmark questions with previous surveys to measure the 
impact on staff engagement and satisfaction with the new benefits package.  

Satisfaction with the total benefits package has increased by 4% since 2012, and only 19% 
responded negatively about the impact of Wiltshire Rewards on their benefits package. 
Reassuringly, engagement levels have also increased by 5% since 2012, and 20% since 
2011. The next bi-annual staff survey will enable the benchmarking of the Wiltshire Rewards 
question against the 2014 result. It is expected that satisfaction with the total benefits 
package will increase again as the promotion and take up of the scheme continues. 

Future plans 
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Along with continued promotion of the scheme in schools and for corporate staff, there are 
future plans to extend access to the scheme to the council’s voluntary workforce. There are 
currently in excess of 1,300 volunteers engaged in a variety of different services and it is 
anticipated that this number will increase further over the coming years to aid service 
delivery. It is expected that access to the scheme will improve engagement of this group and 
will help to provide a method of reward.  

 


