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Background 

Sandwell and West Birmingham NHS Trust approached TMP to support them in 

recruiting c170 Band 5 Nurses.  The Trust consists of two very different hospital sites 

operating in a competitive market within the West Midlands with many Trusts 

competing for a limited pool of qualified nurses. 

Before approaching TMP, the Trust had been relying on NHS jobs to advertise nursing 

vacancies but these listings alone were not generating the right quality of applicants 

or conversion rates needed to fill their growing vacancy levels.  

The Trust were keen to develop a strong employer brand to promote it as a great 

place to work and highlight its unique culture.  Sandwell & West Birmingham NHS 

Trust prides itself on being at the centre of its multicultural community.  This is 

reflected in both the patients it services as well as the diverse range of staff who 

work there.  It also has a very strong training and development offer for both newly 

qualified nurses and career development opportunities for experienced staff. 

They also wanted to highlight their plans for the future and their vision for the 

community once the state of the art Midland Metropolitan Hospital opens in Spring 

2019. 



TMP were asked to develop a strong creative message to promote the Trust and to 

differentiate it in the market place. 

 

Solution: 

- Research 

TMP undertook some initial research with both existing nursing staff as well as nurses 

working for neighbouring Trusts.  The research highlighted some key themes around 

Sandwell & West Birmingham NHS Trust having a highly supportive and nurturing 

culture where people know your name.  Team work and flexibility also came through 

strongly as central to the culture of the Trust. Nursing staff felt closer to nursing 

management than at other Trusts and that they were appreciated and listened to.  

There was a real sense of pride in the work that they did and the community in 

which they served.  

 

 

- Brand Development 

These research findings were used to develop the AMBITION brand, focusing on how 

the Trust is at the heart of the communities it serves.  The strapline ‘We’ll bring your 

AMBITION to life’ can be interpreted by individuals in terms of their own personal 

ambition, as well as the Trust demonstrating its care and commitment to the 

communities it serves and the staff that it cares for in terms of career development 

and its nurturing, caring culture. 

 

To bring the brand to life we introduced a strong visual style, very different to many 

NHS Trusts, which encapsulated their unique culture.  It represents their whole 

community in terms of iconic visual references of buildings and future plans for the 

Trust, such as the new Midland Hospital site.  This was developed using illustrative and 



CGI techniques and enabled designs to focus on the whole visual or zoom in on part 

of it to highlight a specific point, giving the brand longevity and creative flexibility.  

 

 

- Attraction 

The campaign ran initially for a 3 month period across a range of media channels.  

All traffic was directed to a new campaign microsite http://www.swbhjobs.com/ to 

find out more about the roles on offer and to apply.  

Online activity focused on Facebook and Google PPC and GDN advertising which 

could be closely tracked and optimised - activity across Facebook and Google 

alone generated 5,763 clicks to the microsite.  

48 sheet sites at targeted location around Birmingham and Sandwell were also used 

to launch the new brand and to target nurses working at neighbouring trusts.  

The Trust also produced new exhibition collateral using the AMBITION design which 

was used at nursing recruitment events throughout the year. 

 

 

 

Results 

The Trust was delighted with the response to the new brand.  At the RCN nursing 

recruitment event in March they interviewed more candidates than ever before and 

made 33 offers on the day. 

http://www.swbhjobs.com/


To date they have made nearly 200 offers and are continuing to see the benefits of 

the new brand.  Their nursing staff turnover has also reduced by 3% this year which 

they have attributed to the strength of the brand and the retention benefits it has 

also brought the Trust.  

Total cost for the brand development and campaign was £15,000, giving an 

average cost per hire of £75.00 – a remarkable achievement in such a competitive 

and skills scarce area. 

 

 

Feedback from the Trust 

Raffaela Goodby, Director of People and Organisation Development for Sandwell & 

West Birmingham Hospitals NHS Trust said: “What we needed was a fresh approach 

to recruitment of nurses and health care assistants into our Trust. We knew we had 

some outstanding qualities as an organisation that we needed to get across to 

potential recruits.  

TMP helped us distil those qualities into our new AMBITION branding that now runs 

through all of our recruitment activity. The brand has attracted new candidates 

because people recognised that we were offering a different type of career 

opportunity within a supportive environment.  

TMP ran our digital and outdoor advertising campaign and set up our new jobs 

microsite. I am delighted with the results. It has helped us realise that potential new 

nurses are out there and by harnessing their interest and making the recruitment 

process as smooth as possible we are well on the way to filling our vacant positions.” 



 


