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THE CHALLENGE 
 
No other local authority was looking to recruit the next generation of teachers like Kent 

Teach at Kent County Council. Most focused their attraction on an ever shrinking pool of 

available, qualified candidates. But Kent Teach had its eyes on the future – and the future 

talent pool.  

 

Our brief? To reposition teaching as a career of choice for the next generation. Teaching is 

an essential profession that deserves respect. After all, teachers launch careers, build 

confidence and launch the next generation of superstars. But it’s also very tough, and many 

were cynical about choosing it as a career.  

 

We wanted to encourage young people to think beyond how their parents and influencers 

view a career in teaching, well before they’ve taken their next steps in education, affecting 

and determining their career paths.  

 

We wanted to present teaching as a genuine career of choice, and win the ‘hearts and 

minds’ of parents and influencers too.  

 

Any solution we developed would have to break through the noise and ‘bad press’ to help 

our audience realise that a teaching career is unique, attractive and fulfilling, with brilliant 



development opportunities and heaps of job satisfaction. Plus, we wanted to promote that 

teaching is one of those very few careers where you’re in charge from the very first day. 

 
WHAT WE PROPOSED 
 
TMP ran focus groups with stakeholders - young people and teachers - to understand 

preconceptions of teaching and inhibitors. The group were also used to test messaging and 

campaign themes – as well as being key advocates to share social media content.  

We developed the ‘I’m In Charge’ campaign to inspire 11 to 16 year olds, before their minds 

are made up. How? By giving our young audience the chance to experience the power of 

teaching for themselves. We asked this group to tell us what they would do if they were in 

charge of the classroom.  

We created the hashtag #ImInCharge to drive responses via Social Media.  

We incentivised participation with the chance to bring their idea to life in a film they would 

participate in, which TMP organised to be produced in conjunction with a local college. And 

they would also have the chance to win a VR Headset. 

 

 

 

The social media campaign was shared 

with local press, TV and radio and 

gained extensive free coverage. 

 Throughout, we promoted they ‘get 

involved’ via #ImInCharge and always 

linked back to the Kent Teach website, 

enabling our audience to access great 

tips and valuable insight around getting 

into teaching. 

 

 



 

 
WHAT WE ACHIEVED 

 
 Total campaign budget - £3,000  

 Free PR coverage on local radio, TV and in press to value of £60,000 

 KMFM’s ‘hit list’ show alone achieved 46,000 listeners (RAJAR stats)  

 KMFM’s podcasts generated c.750 plays 

 Kent-Teach’s website saw an uplift in visits of 8.3%, which represents over 5,000 extra 

views 

 Over 70 ‘ImInCharge’ ideas submitted, directly uploaded to Kent-Teach’s website, 

twitter and Instagram channels 

 The winning entry is being filmed in January 2018 and will be shared widely across social 

media channels 


