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Number of employees covered by the initiative if applicable: 
n/a 
 

Private Sector Partner / Supplier of the Year 
 
 
This submission outlines how we - Birmingham City Council’s People Solutions HR team in partnership with 
Jobsgopublic - have radically changed the face of public sector recruitment, delivering more for less. 
 
Created through shared passion and values, our unique partnership – the first of it’s kind - combines a 
wealth of knowledge and expertise, marrying the public sector ethos with the best of private sector 
innovation, to provide a wide range of unique human resources solutions to public sector organisations. 
 
With a dogged determination to transform public sector recruitment our approach is simple: we help our 
clients reduce costs, improve resourcing outcomes and provide excellent customer service. 
 
Launched just 16 months ago, the partnership has experienced significant success over a number of 
challenging recruitment briefs including:  
 

• Launching the Land Registry Apprenticeship programme – the first in its 150-year history. 

• An innovative campaign to recruit 45 varied posts at Hackney Homes within a 12-week period.  

• Providing a holistic solution for the recruitment of hard-to-fill critical social work vacancies.  

 
 
Innovation  

In today’s climate, public services are about delivering more, with less: improving performance, while 
driving down costs. 
 
Fuelled by the desire to meet these challenges – across the entire spectrum of UK public services (not just 
our own) - our partnership provides a wide range of innovative human resources solutions to public sector 
organisations. 
 
By combining JGP’s proven success in attracting high calibre candidates through innovative online 
resourcing solutions with our People Solutions HR’s holistic expertise and experience we are bringing the 
best to clients. 
 
This is the first public/private partnership of its kind and offers the market an alternative to the normal, 
purely private sector providers.  As a public sector body this also means that a large proportion of the work 
is provided on a cost-recovery basis, keeping costs as low as possible and effectively sharing public 
resources.  This is likely to become even more valuable to other public sector organisations as HR and other 
back office services continue to be cut further and further.  
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Listening to Internal Stakeholders 

As with any public sector initiative, we had to ensure we received the necessary buy-in from the Council’s 
leadership (both political and officer-led) and we explored all the relevant financial and legal 
regulations.  This complex process took c.12-months. 
 
 
A new way of working 

 
Our approach to Managed Recruitment is to blend 
first-class attraction techniques with cutting edge 
technology and a firm commitment to providing 
excellent customer care in conjunction with an 
enhanced candidate experience.  
 
Each campaign is tailored depending on the client 
objectives, audience and role/level.  
 
We collaborate throughout the process but, on the 
whole, the initial stages rest with JGP (attraction, 
microsite design ATS and Talent Pool) and the latter 
stages with BCC (long list, shortlist and interviews)  
 
 

 
 
Bringing this to life: project-level success 

Two recent collaborations include: 
 

Land Registry 
In May-2014, Land Registry (LR) decided to launch a new apprenticeship scheme, the first in its 150-year 
history, to address the urgent need to refresh its workforce, bringing in younger, ‘digital natives’ to help 
implement their digitisation strategy. 
 
The strategy and best attraction methods were determined by the: 
 

• Organisational aim/large volume of candidates required: shortlist 180 candidates and hire 60 

• Audience: young, 16-24 year olds. 

• Tight budget: just £41k. 

• Even tighter timeframe: just 12 weeks between brief to when LR wanted the apprentices to start. 
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The solution: how the partnership delivered the objectives 
 
1. A varied attraction campaign (JGP) 

A digital-driven strategy, using highly targeted social threads 
and PPC providing immediate response as well as the 
opportunity to continuously modify the approach depending on 
results. 
 
2. Dedicated campaign microsite (JGP) 

 
  
3. Talent pool (JGP) 

A quick and easy way to get candidates to register their interest in the apprentice scheme and filter out 
those ineligible. 
 
4. ATS (applicant tracking system) (BCC) 

Applicants were sorted and filtered, and relevant candidates matching key criteria were invited to apply via 
an Online Application Form (OLA) on a secure ATS (invite-only).  
 
Our People Solutions Resourcing team scored candidates on 4-levels based on 6 criteria. Candidates were 
then filtered and evaluated supplying LR with a highly targeted shortlist of 120 candidates, 60/location. 
 
 

Hackney Homes 
Following the reorganisation of the Tenancy and Leasehold Services division and resident feedback, Hackney 
Homes (HH) urgently needed to fill a large number of vacant frontline posts.  
 
We were challenged to recruit 45 candidates for a massive 21 diverse and varied roles.  
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The solution: how the partnership delivered the objectives 
 

• Digital attraction campaign (JGP) 

A digital-driven strategy, using highly-targeted social media, 
email, advertising on relevant sites and PPC providing 
immediate response as well as the opportunity to continuously 
modify the approach depending on results. 
 

• Dedicated campaign microsite (JGP) 

Including: 

• Job Vacancies 

• HH visions 

• Application Methods 

• Testimonials from current employers 

• In-depth information about the roles 

 

 

 

 

• Talent pool (JGP) 

 

• ATS (applicant tracking system) (BCC) 

Due to the expected high volume of applications, the ATS was 
paramount in supporting this campaign: the whole application 
process was conducted online. 
 
BCC’s People Solutions HR Team undertook shortlisting, 
facilitation of telephone screening interviews, the design of 
bespoke in-tray exercises for each job group, and the provision 
of training to HH on the administration of the in-tray exercises.  
As well as the co-ordination of all the online assessments. 

See appendix-2 for more examples. 
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Evidence of impact 

 
Land Registry 
In just 12-weeks we met every objective: 
 
 

 
 
In addition: 

• LR have since appointed a further 20 candidates. 

• Cost per candidate £519 versus average cost-per-hire of £1,4571. Substantial saving of +£75k.  

• Retention is also high; to date only 1 apprentice has left the scheme. 

 
 

Hackney Homes 
 

• 2,400 application forms were assessed/long-

listed in less than 5-days. 

• 560 invited to complete online assessments.  

• 200 progressed to telephone interview. 

• 185 assessed as being suitable to interview. 

• Achieved significant savings for Hackney Homes: 

o 50% cost-per-hire reduction on previous 

campaigns 

o 200+ hours of management time saved. 

 
 
We have also embarked on recruitment projects for 13 Councils in the past year alone. See appendix-2. 
 
 

 
1 http://www.xperthr.co.uk/blogs/employment-intelligence/2013/09/hr-data-round-up-september-2013-recruitment/ 

Managed Recruitment 
Land Registry Case Study

Briefing
Following a period o f significant downsizing 

arising from the property crash o f 2007, Land 

Registry had not recruited in to their operations 

function for 7 years.  With a workf orce 

demographic which included 42% o f their staf  

entering, or nearing retirement age and the launch 

of an organisation wide digitisation programme 

on the horizon, the organisation found themselves 

with an urgent need to refresh its workforce and 

plan for the future.  

In May 2014 they decided to launch a new 

apprenticeship scheme, the first in its 150 year 

history to begin to address these issues, and 

rejuvenate the workforce.

The high quality scheme is designed to 

prepare young people for the world o f work, 

allowing them to study for a BTEC in business 

administration, alongside paid work. It also 

provided additional benefits by cr eating, 

supervisory and assessor opportunities f or existing 

staf  and introducing fresh new ideas to help 

shape the future.

The time table was challenging as the decision 

was made in May to create 60 new apprentice 

roles that would be based across sites in Telford, 

Leicester and Nottingham to start in September . 

The large volumes of candidates required within 

such a short time period presented a significant 

challenge and would require a dynamic and 

innovative approach. 

As a Government Agency, Land Registry selected 

Jobsgopublic for this project based on their 

established reputation for providing innovative 

recruitment and resourcing solutions, within the 

public and not- for- profit sectors.

Solution
Jobsgopublic drove relevant 

traf c to a dedicated campaign 

microsite using an array o f 

digital advertising, social media 

attraction and search and 

sourcing techniques. 

Candidates were then asked to 

register their interest onto a talent 

pool. Applicants were sorted and 

filtered, and relevant candidates 

matching key criteria were sent 

to a secure application form. 

Following further evaluation a 

highly targeted shortlist was then 

presented to Land Registry. 

60 Apprentices 

Wanted 3
Locations 
(Telford, 

Nottingham & 

Leicester)

“We have been extremely impressed with Jobsgopublic, the 100% success ra te is a testament 

to the professionalism and expertise they brought to the process. We were fully aware of the 

extent of the challenges presented, as most young people would not have heard of Land Registry, 

we needed something which was creative, and engaging but would also not misrepresent the 

business. 

As an added bonus, we have saved a significant amount o f time and money by outsourcing this 

campaign and couldn’t be happier with the r esults. The attraction methods used were innovative 

and highly targeted, the use o f the talent pool as a filtering tool was extr emely ef ective and the 

shortlist presented to us was made up o f high- calibre candidates who precisely fitted the brief we 

gave. There is no better proof of the standard of applicant, than the fact that we used the reserve 

list to recruit to a further 20 positions 4 weeks later.

I would have no hesitation in recommending Jobsgopublic’s managed recruitment services 

to other organisations. They listened to us, understood our needs and k ept us fully informed 

throughout... But more than that, they demonstrated flexibility and flair and a real commitment to 

working with us to deliver the outcome we r equired.  “

Testimonial

Results

 16.5k

 1,076

 382

 60

 100%

 180
visits to the 

campaign microsite

applicants 

registered on the 

Talent Pool 

invited to complete 

online applications 

form 

appointed

 success rate 

applicants 

shortlisted & 

interviewed

Caroline Anderson 
HR Director 

Land Registry

TARGETED 

EMAILS

UNIVERSITY 

TARGETING

ONLINE 

SEARCH

PRESS 

ADVERTS

SOCIAL 

MEDIA

ONLINE 

ADVERTS

GOOGLE & 

BING
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Organisational Impact 

Loyalty 
Testament to the success of our partnership is illustrated through client loyalty:  
 
Prior to the campaign HH had never outsourced recruitment; the success - recruitment and associated 
savings – is illustrated by repeat business with a graduate campaign we are currently running. 
 
Of the 13 Councils we worked with in 2014, 62% have already run subsequent managed recruitment 
campaigns and, due to the positive feedback received, we are hopeful that this will further increase. 
 
 

Cost-recovery 
External income generated to date has exceeded £75k and continues to increase pace as reputation builds. 
 
 
 
Testimonials 

 
 
 

 
 
 
 
 

 
 

 

“… We’ve saved a significant amount of time and money and couldn’t be happier with the results. The 
attraction methods used were innovative and highly targeted… There is no better proof of the 

standard of applicant, than the fact that we used the reserve list to recruit to a further 20 positions 4 
weeks later”. 

 
Caroline Anderson, HR Director Land Registry 

 

“….Jobsgopublic listened to us and understood the brief, we’ve saved a large amount of time and 
money by outsourcing this campaign. We have been really impressed with the quality of candidates 

and would recommend Jobsgopublic services to other public sector authorities…” 

Neehara Wijeyesekera, Division Head of Tenancy & Leasehold Services Hackney Homes 
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Appendix 1: About JGP Resourcing and BCC’s People Solutions HR Team 
  
JGP is the longest serving provider of online resourcing solutions to local government and has delivered 
innovative recruitment services since 1999. They are best known for Jobsgopublic.com, the public sector job 
site, however they have been developing proprietary recruitment management software for over a decade 
and currently provide support for over a thousand users and hundreds of thousands of job seekers. 
 
JGP’s mission is to be the leading brand in their target markets, supporting jobseekers and employers alike 
to improve how they use digital resourcing to find the right jobs and the right candidates. 
 
For the delivery of this contract, they formed an alliance with People Solutions HR, the trading arm of 
Birmingham City Council’s human resources Resourcing Team. 
 
People Solutions HR is arguably the largest team of its type in the country with c200 HR professionals, 
including c30 dedicated resourcing specialists.  The Resourcing Team provides a comprehensive range of 
specialist recruitment, assessment and career transition services.  Its team members have a high level of 
qualifications and expertise.  Many of the team are qualified members of the British Psychological Society 
and are either fully CIPD qualified or working towards it. Some members of the team also have additional 
skills and qualifications, for example in Hogan assessment tools, assessment centre design, project 
management and business consultancy.  However, the team is particularly proud that a large number of 
people on the team have an Institute of Customer Service qualification, or are working towards it – 
evidencing a high level of customer service is paramount to everything the team does. 
 
As local government workers themselves, the team is particularly sensitive to the issues facing colleagues in 
the public sector. 
 
 
 
Appendix 2: More examples of the Partnership in action 

Social Care Talent Pool 
 
JGP worked with BCC to create a solution that would change social workers’ perception of the council and 
build a pipeline of experienced candidates via an online talent portal.  
 
 

Social Work Attraction & Engagement Campaign  

Birmingham Case Study

Briefing
Recruiting social workers is notoriously challenging 

but vital for any Council. 

Between 2009 and 2012, following a number o f 

publicised incidents and issues, it became clear 

that recruiting social workers was a huge issue for 

Birmingham City Council.

Social worker recruitment became the prime f ocus 

of Birmingham’s Improvement Plan and BCC’s 

Recruitment Team formed a close partnership with 

Jobsgopublic to rise to this lar ge- scale challenge.

Back in 2012, Jobsgopublic worked with 

Birmingham to create a solution that would 

change social workers’ perception of the council, 

and build a pipeline o f experienced candidates via 

an online talent portal. 

To do this, Jobsgopublic devised a campaign 

in which candidates were encouraged to visit a 

dedicated Social Work microsite and prompted to  

register their details on an online talent pool. 

This multi- channel attraction utilises Google, Bing 

and LinkedIn advertising as well as targeted emails 

and enhancements on Jobsgopublic’s pla tform 

to drive regular, highly targeted traf c to the 

microsite. 

Over the last 12 months, Birmingham’s campaign 

has gone from strength to strength.

The “always on” campaign has created a pool 

of 1,282 qualified social workers. These are 

communicated with on a regular basis with 

information such as upcoming events, new 

vacancies and regular news. 

Social media has become an integral part o f BCC’S 

attraction as it allows them to tar get people based 

on behaviour as well as location and age. This has 

helped drive highly relevant passive candidates to 

the talent pool.  

Jobsgopublic have also continued to develop and 

grow BCC’s microsite using Google Analytics, heat 

maps and candidate surveys.  New site features 

include a dedicated interactive events page, videos 

and a newly designed job page. 

These are just a few of the on- going developments 

that have led to 134 social workers being recruited 

in the last 12 months.

Solution

“We continue to be delighted with the r esults of our partnership with Jobsgopublic. Having worked 

with them on a range o f campaigns over the years, we always f eel that they put our best interests at 

the heart o f all their work, they understand our needs and ar e always responsive to requests. 

Jobsgopublic consistently use innovative solutions to develop our ongoing Childr en’s Services 

campaign. The implementation of an ‘always on’ attraction campaign has led to a consistent str eam of 

candidates entering our Talent Pool, giving us a growing database to tap into when needed. The Talent 

Pool is easy to use and allows us to quickly run a sear ch and contact candidates on the same platform. 

Our microsite is regularly updated and developed as Jobsgopublic use analytics and hea t maps to 

ensure that the space is used in the most e f ective ways. 

The range of digital advertising options made available to us has allowed us to significantly incr ease 

the visibility o f our vacancies whilst also employing sophistica ted techniques to ensure that both active 

and passive jobseekers are targeted and applications come from relevant candidates.  This is especially 

true of the social media advertising techniques tha t have been implemented which have dramatically 

increased traf c to our microsite. 

In the last 12 months we have recruited 134 social workers, made significant savings in both time and 

money and raised the council’s pr ofile in an extremely positive way. We would have no hesitation in 

recommending Jobsgopublic to others, the team ar e always on hand to help, quick to turn things 

around and truly understand the ar ea in which they operate. “

Testimonial

Results

 83.2k

 61.3k

 1,282

 726

 134

 364

visits to the 

campaign microsite

unique visits

applicants 

registered on the 

Talent Pool 

invited to complete 

online applications 

form 

social workers 

appointed

applicants 

shortlisted & 

interviewed

Sue Wait 

Head of People Resourcing & Business Development

Birmingham City Council 

TARGETED 

EMAILS

GOOGLE 

ANALYTICS

SURVEYS

HEAT MAPS

UNIVERSITY 

TARGETING

ONLINE 

SEARCH

PRESS 

ADVERTS

SOCIAL 

MEDIA

ONLINE 

ADVERTS

GOOGLE & 

BING



 
 
 

         Page 9 of 12 
 

The solution: how the partnership delivered the objectives 
 
1. The microsite (JGP)  

An independent microsite to re-establish BCC as an 
employer of choice2 encouraging candidates to visit and 
register their details on an online talent pool. 
 
2. Talent Pool (JGP)  

To capture the interest of prospective applicants; 
enabling us to search and sort by skills, knowledge, 
qualifications and experience. 
 
3. Digital Attraction (JGP) 

Multi-channel utilising Google, Bing, LinkedIn, Guardian 
Online and Community Care advertising as well as 
targeted emails and enhancements on JGP’s platform 
to drive regular, highly targeted traffic to the microsite. 

 

 
4. Simplifying the process (BCC) 

Our resourcing team project managed all campaign activity and planned shortlisting/interview dates. 
 
 

Impact 
The campaign led to 134 appointments being made/processed and a huge saving of £969,000 pa against 
agency workers.  
 
In addition, the “always on” campaign has created a pool of 1,282 qualified social workers registered on 
Talent Pool. 

 
2 www.birminghamsocialcarejobs.com 

http://www.birminghamsocialcarejobs.com/
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Land Registry Apprentices 
 

 
TELFORD APPRENTICES 

 

NOTTINGHAM APPRENTICES LEICESTER APPRENTICES 
 
“We have been extremely impressed with Jobsgopublic, the 100% success rate is a testament to the 
professionalism and expertise they brought to the process. We were fully aware of the extent of the 
challenges presented, as most young people would not have heard of Land Registry, we needed 
something which was creative, and engaging but would also not misrepresent the business. 

 
As an added bonus, we have saved a significant amount of time and money by outsourcing this campaign 
and couldn’t be happier with the results. The attraction methods used were innovative and highly 
targeted, the use of the talent pool as a filtering tool was extremely effective and the shortlist presented 
to us was made up of high-calibre candidates who precisely fitted the brief we gave. There is no better 
proof of the standard of applicant than the fact that we used the reserve list to recruit to a further 20 
positions 4 weeks later. 

 
I would have no hesitation in recommending Jobsgopublic’s managed recruitment services to other 
organisations. They listened to us, understood our needs and kept us fully informed throughout... But more 
than that, they demonstrated flexibility and flair and a real commitment to working with us to deliver the 
outcome we required. “ 

 
Caroline Anderson 
HR Director Land Registry 
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Other Council Campaigns 
 
In the last year, we have also embarked on managed recruitment projects for the following 13 Councils: 

• BCC have interviewed candidates for all of the above clients.  

• We have already had repeat business from 8 of these clients: 62% loyalty – a figure that is 

increasing all the time 

• Every campaign has been successful 

 

Council Campaign dates  

 Start End Role recruiting for: 

Stroud District Council 21/1/2014 9/2/2014 Business Projects Manager 

Oxfordshire County Council 22/1/2014 9/2/2014 Strategic Commissioner 

Thurrock Council 27/2/14 19/3/14 

Procurement Strategy, Policy and 
Compliance Manager, 
Information Systems and Technology 
Manager, Management Reporting & 
Data analyst 

Thurrock Council 25/4/14 14/5/2014 

Senior Quality Assurance Officer, 
Resident Liaison Officers, Contract 
Performance Officer, Procurement 
Officer, Investment Planning & 
Performance Analyst, Development 
Officer (Investment and Delivery), 
Repairs & Planned maintenance 
manager, capital programme 
manager, Development manager, 
investment planning & delivery 
manager 

City of Westminster 4/4/2014 22/4/14 

Finance Contract manager, 
Governance manager (BCC 
Performed face to face interviews 
for these roles) 

Harrogate - psychometric 
assessments 

13/3/13 25/3/13 Director 

Maldon – psychometric 
assessments 

23/7/2014 11/8/2014 
Director of Resources, Director of 
Planning & Regulatory Services 

Epsom Council 29/10/2014 28/11/2014 
Head of Housing & Environmental 
Services 

Newham Council 11/9/2014 6/10/2014 Head of Housing Needs 

Thanet Council 4/11/2014 24/11/2014 Head of Build Environment  

The Royal Borough of Windsor 
and Maidenhead 

17/4/2014 12/5/2014 
Business Transformation Lead, 
Contracts & Commissioning Lead, 
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Benefits and Business Services Lead,  

Swindon Borough Council 19/08/14 15/09/14 

Head of Corporate Programmes, 
Asset Transformation Delivery Lead, 
Senior Programme Manager – 
Integration, Senior Programme 
Manager – Vulnerable People, Senior 
Programme Manager – Culture 
Change, Business Improvement 
Manager 

Dorset  6/11/2014 26/11/2014 HR Services Manager (Operations) 

Southwark (ongoing)   Currently running  

 
 


