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PPMA Excellence in People Management Awards 2015 
 

Category - Youth Talent 
 
oneSource is the new shared support service for Havering and Newham councils 
and they jointly manage the apprenticeship programmes within both boroughs.  
This submission is based on Newham Council’s Youth Employment Scheme 
(YES). 
  
Newham as a borough has a unique population that comprises of 37% of their 
residents being under the age of 25, which is the youngest in England and 
Wales. The borough is one of the most deprived and ethnically diverse boroughs 
in the country with a history of poor levels of educational attainment and one of 
the highest levels of worklessness. The Council currently has a workforce of 
5184 employees. However, within the council, the workforce is aging and there is 
an extremely high level of competition for jobs, particularly for entry level posts, 
making it difficult for young local people to gain employment.   
 
Newham has a vision to become a major business location, where people 
choose to live work and stay and this is being achieved by the radical changes in 
the way it works with residents and partners. Newham is addressing this by 
supporting local residents in building their personal and community resilience by 
developing their skills and knowledge to enhance their future career aspirations. 
 
YES is another method for supporting the Council’s ‘corporate parenting’ 
responsibility by providing employment opportunities to care leavers which has 
resulted in job outcomes. 
 
In 1991 the Council pledged to find real job and training opportunities for young 
people in Newham.  The YES Scheme was launched to address the need by 
removing some of the barriers to employment for young people, address the 
aging workforce and to ensure the workforce reflects the local community. 
 
The scheme provides local people aged 16-18 with an opportunity to develop 
employability skills while also working towards a nationally accredited 
qualification.  Trainees are recruited on a two year fixed term training contract 
and receive an allowance of £180 per week. 
 
Unlike many large employers, no entry requirements are necessary other than a 
reasonable level of basic skills. The recruitment process was designed in this 
way to promote inclusion and ensure ease of access for as many young people 
within the community who may otherwise have found it difficult to secure 
employment. In 1999 the YES scheme provided a local disabled person his 
ambition of working within a sports environment.  The trainee completed the 
newly launched Sport & Recreational NVQ 2 qualification, with the college 
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claiming that he was the first disabled trainee in the country to achieve the NVQ 
award. 
 
The scheme supports trainees to develop day to day skills such as problem 
solving, prioritising, quality standards, and working within a professional 
environment enhancing future employment opportunities. The first year is 
designed to help the trainees to get embedded within the organisation and during 
the second year trainees are provided with career transition support for when 
applying for jobs.   
 
The integrated support networks within the scheme are critical to the success 
and the achievement of the trainees.  Support is provided to line managers and 
extended to the trainees with the provision of allocated mentors (ex-trainees), 
drop in sessions, regular reviews and a dedicated enquiries inbox for trainees to 
feedback and raise questions. 
 
To achieve the Council’s aims of supporting youth employment, the 
redeployment policy was reviewed to allow apprentices to join the redeployment 
register for the final twelve months of their contracts.   
 
From the scheme’s introduction and to date, there have been 396 trainees on the 
programme, of which 287 completed the programme fully. Positively we have 
supported trainees in helping 253 (88%) secure jobs, the majority of which have 
been within the council. 
 
The scheme initially started providing business administration placements, 
however due to the success and calibre of trainees recruited, the number 
completing their apprenticeship and being retained within the Council we have 
expanded the placement opportunities.  In response to skills shortages in the 
council and at the request of managers, the scheme now also covers Surveying, 
ICT, Warehousing, Facilities Management, Accountancy and Youth Work 
frameworks 
 
Successful apprentices have gone on to secure jobs such as: 

 

• ICT Technical Architect (senior manager) 

• HR Business Partners 

• PA’s to Chief Executive/Mayoral office 
 
The progression and appointments of apprentices enables services to bring in 
young people with fresh ideas while also supporting the Council to meet its aims 
of attracting people to live work and stay in Newham and reinforce the Council’s 
commitment to achieve its resilience agenda to its residents and community. 
 
Mayoral, Member and senior officer commitment has been essential in ensuring 
the success of YES scheme since the launch in 1991. Despite budgets being cut 
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or reduced Newham has maintained its commitment to apprenticeships and are 
even exploring options to expand the scheme to include apprentices aged 19+.   
 
The recruitment of apprentices has made a significant contribution to the 
proportion of under 25 year olds employed by the Council which has risen since 
2008 from 0.17% to 4.24% (2014).  
 
Promoting YES has always been a priority and open days are facilitated as well 
as targeted approaches via local career and job fairs.  YES trainees are always 
included with the promotion of the scheme.    
 
The recruitment of apprentices has made a significant contribution to the 
reduction of recruitment costs. Apart from being a recruitment process to attract 
and employ local young people the YES scheme is designed to be a learning 
opportunity.  Therefore throughout the recruitment stages unsuccessful 
applicants are provided with feedback and guidance on how to improve.  As a 
result many unsuccessful applicants have successfully re-applied and gained a 
placement onto the YES scheme. 
 
Newham acknowledges that the success of the YES scheme is a result of close 
partnership working with training providers, line managers and the Talent Team 
all of whom take an active interest in each individual learner and a genuine 
commitment for learners to be successful. 
 
The Youth Employment Scheme is an important part of Newham’s plans to tackle 
youth unemployment, worklessness, budget savings and efficiencies as well as 
supporting and developing the skills and knowledge of local young people.   
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