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The challenge  

The NHS Black Country Apprenticeship Academy is a partnership of seven NHS trusts in the Black 

Country, which has the end-goal of delivering a large, robust apprenticeship scheme for the region. 

Each trust has its own workforce plan, as well as its own missions, statements and priorities. The 

Academy acts as an umbrella to sit over these different requirements, allowing them to take a more 

collaborative approach. It is unique within the NHS, and other regions are now looking at setting-up 

similar partnerships. 

 
With the introduction of the Apprenticeship Levy, the NHS Black Country Apprenticeship Academy 

aims to significantly increase the number of apprentices in its workforce; almost doubling the 

number they had previously. Even though the NHS is one of the largest employers of apprentices in 

the country, the main challenge the Academy was facing was that people were not aware of the 

range and quality of apprenticeships they offer.  

In addition, their marketing was hampered by a national requirement to manage all candidate 

applications through NAS (the National Apprenticeship Service), which had limitations in how 

candidates could search and access opportunities. 

The solution  

Manpower partnered with the NHS Black Country Apprenticeship Academy and our creative agency 

partner, Blackbridge Communications, to design and execute an employer proposition and 

accompanying website to showcase the wide-ranging apprenticeship opportunities available across 

the seven NHS trusts in the region. 

Our goal was to create something new and a little bit different. Whilst we needed to work within the 

NHS brand, our objective was to reimagine it in a fresh, contemporary way, so potential applicants 

could really understand the offering. The Academy is unique, so we wanted to ensure that it was 

presented to the market in this way too. 

The biggest thing we wanted to emphasise is that this isn’t just a course – it’s an opening to a career 

pathway in a purpose-driven organisation. The NHS consistently employs 90% of the people who 

come through their apprenticeship scheme. We also needed to help people understand that the NHS 

doesn’t simply employ Doctors and Nurses, and that other career pathways are available. 

 



The result 

Before the website launched, there was an occasion when the Academy had 12 apprenticeships to 

fill. They received 83 applications in total and shortlisted 20 individuals. However, only 15 people 

turned-up for the assessment day and, of those, just 10 people passed. It meant they had less 

people at the end of the pipeline than available roles.  

 

Now the website has launched, it’s completely different. When the Academy had another 12 

apprenticeships to fill, they received 143 applications; shortlisted 80; invited 40 to an assessment 

day; and ended-up interviewing 26 people. They were able to fill all of the positions, with high-

quality candidates. 

 

Another example of the success of the website was when the Academy recently advertised a 

Business Administration apprenticeship at Wolverhampton Hospital. When they had previously 

recruited for this role, the quality of applicants wasn’t great. However, when they advertised via the 

new website, they received 60 applications, 12 of whom were invited to attend an assessment day. 

The trust were so impressed, they filled the job and then found other roles for another nine of the 

shortlisted candidates.  

 

Following the launch of the website, the feedback the Academy has received has been consistently 

positive. Schools and community centres are surprised to hear about the great opportunities they’re 

offering. Whilst the Academy always offered apprenticeships, there is now a much greater local 

awareness and understanding of the opportunities available.  

 

The Academy has also seen a change in applicant behaviour. Candidates are visiting the website, and 

finding out if the apprenticeships are right for them before they apply, so they’re getting a much 

better retention rate. Candidates are also being much more proactive than they were before – there 

is now a much higher rate of direct enquiries and phone calls.  

 

In the first three months since the website launched, the Academy has employed 85 

apprenticeships, and is forecasting the recruitment of an additional 400 in the next six months.  

 
Here’s a link to the website: www.nhsapprenticeshipacademy.co.uk 
 

On the following page we’ve provided some screenshots from the site.  
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