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Increasing demand to deliver more with less means the game is constantly changing 
for Luton Borough Council. 
 
Year after year the authority is being required to drive down its costs while exploring 
every opportunity to bring in additional income. Our new e-recruitment process is an 
excellent example of how LBC is developing as a more commercially-minded 
organisation. 
 
Budget reductions from Whitehall, combined with additional pressures placed upon 
us by Welfare Reform and demographic change – are having a major impact on the 
council’s finances. Luton must manage on much less central government funding 
than in previous years, making the need for cost–efficient processes imperative. 
Also, increasing our income by selling services minimises the cuts we might 
otherwise have to make. 
 

With this in mind, working in partnership with TMP, we introduced a new, more 

flexible and efficient recruitment system towards the end of 2013 which offers a 

much-improved applicant experience and has also reduced costs and considerably 

speeded up the hiring process.  We are now able to create individually branded 

content pages with back office workflow to support the organisation’s recruitment 

programme. 

However, the secret to this new arrangement’s success is not simply the benefits it 

has already delivered to Luton Borough Council. While it has been well received by 

our managers and applicants, one of the most important features of this system is its 

flexibility in building individual workflows for different organisations. 

Managed by the council’s own HR Services Team, the recruitment website now 

enables any organisation to advertise vacancies and create their own profile. Once 

the tailored process has been created by the Luton HR Services Team, client 

organisations can manage the application process from start to finish if they so wish 

or we can handle the process for them for an additional fee. 

This reflects positively on the council and the town by highlighting the range of local 

jobs available to people via our website. 

We provide a full recruitment service, including discounted media buying (negotiated 

with our media partners), at a very competitive price to our clients, which include 

schools and local businesses as well as Active Luton and Luton Cultural Trust (the 

organisations which run health centres, museums, libraries and other services in the 

borough). Further business opportunities are currently being explored.  

 



The team worked particularly hard to promote the new system to schools, running 

seminars and carrying out site visits. Consequently, we increased our income from 

schools by 366% over the period January – December 2014, helping to bring in a 

total of around £75,000.  

It is anticipated that income will increase substantially this year. 

All profits from this and other commercial activity are channelled into the council’s 
general fund. We have adopted a new culture of innovation and an open attitude 
towards mitigated and managed risk in order to generate additional income, but our 
transformation needed to pick up speed. The austere national financial climate is 
unlikely to improve before 2018 – perhaps even later – and the £54 million budget 
reduction made between 2011-14 was just the beginning. By 2015/16, we estimate 
that at least another £32 million will be taken out of the council’s budget, with a 
further cut of £27 million likely in 2017/18. 
 

Testimonial from a Client 

Carolyn Griffiths from Active Luton said:- 

“The system has allowed us much more flexibility in our recruitment process and 

made it so much easier for us to communicate with our candidates, making sure we 

don’t lose them throughout the process. It has also saved us a huge amount of time  

as we now manage all communications to our candidates through the website at the 

click of a button. 

The support received from the recruitment team is first class! 

I would definitely recommend it to other businesses.” 

Trevor Holden Chief Executive of Luton Borough Council said:- 

“The E-Recruitment project is an excellent example of how we are adapting as an 

organisation - finding better ways to work and then actively seeking out opportunities 

to turn that improvement into a source of income.  

“A speedier, more streamlined recruitment process means we can put the right 

people in the right places when they are needed – good news for the entire Council 

and its customers. 

“But the team fully recognised the potential of what they were developing and, after 

demonstrating the benefits to other organisations, we have established ourselves in 

an important commercial market, producing a steady income at a time when every 

pound we earn can help protect services and jobs.”   

 

 


