
PPMA 2018 – Most effective partnership – Jobsgopublic – Main Entry– Page 1 

Submission details 
 
Organisation or individual to which this submission relates (if different from above) 

UK Export Finance 

 
Approximate size of organisation (number of employees) if applicable: 

250 

 
Number of employees covered by the initiative if applicable: 

N/A 
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Main entry 
Most effective partnership 

 

Background 
A mammoth challenge 
Despite the best efforts of the HR team, 2016 saw UK Export Finance (UKEF) facing a massive recruitment challenge, 
with the organisation struggling to attract candidates to its job vacancies. The problem was two-fold: 
 

1) A UK-wide skills shortage in civil service: a lack of interest in the sector meant potential recruits were 
favouring other employers offering more flexibility and control over their working life.  
 

2) A general lack of awareness of what UKEF does, with misperceptions that it is an extremely bureaucratic 
organisation. 

 
To make matters worse, UKEF’s most critical vacancies were for IT and project management roles – very hard-to-
recruit areas that were also facing skill shortages. 
 
The result was perpetually unfilled vacancies and hiring expensive contractors as an interim measure.  
 

The previous offering 
UKEF took a long look at its recruitment strategy and noticed some glaring problems: 
 

• A limited route to market, typically using only LinkedIn and Civil Service Jobs. 

• A limited application site that candidates were being directed to (see later). 

• A lengthy application process, taking on average 2+ hours to complete. 
 
To attract candidates in a highly competitive market for some of the hardest-to-fill roles, UKEF needed a new 
approach to recruitment. 
 

Strategy 
Having exhausted its options internally, UKEF’s strategy was to partner with an external provider. A typical provider 
wouldn’t suffice – UKEF needed one that was specialised in filling IT roles, commercially savvy and that understood 
the wider civil service sector.  
 
Shane Lynch, HR Director at UKEF, had previously worked with public sector recruitment specialists Jobsgopublic 
and had since seen the company present at PPMA events. Jobsgopublic’s previous great results made it an attractive 
partner for UKEF. 
 

Objective 
The objective was to fill as many as possible of 11 IT and project management vacancies – given market conditions, 
even by partnering with Jobsgopublic, it would be unlikely that all vacancies would be filled.  
 

The partnership in action 
The partnership began on 11th April 2017. Jobsgopublic met with senior stakeholders and existing staff members in 
both the ICT and PMO team alongside HR to draw out the main messages and engage every level of the business. 
They admitted that UKEF tended to be modest about its work, so Jobsgopublic spent several hours exploring the best 
about the service with them. A series of activities followed based on this briefing: 
 

• The campaign microsite was designed around the key messages.  

• Jobsgopublic introduced new channels, casting the net wider to attract candidates (see innovation). 

• Extensive and continuous communications including regular update meetings (both face-to-face and over the 
phone) ensuring a strong partnership. 

 

Candidate experience 
UKEF’s current candidate experience was uninspiring, with a lengthy application process and an unattractive site. This 
meant that when a new vacancy was posted, people weren’t even bothering to click on the link. 
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Screenshots of the previous site 

 
 
Jobsgopublic used its extensive expertise in the sector to address this, developing a multi-channel attraction 
campaign using inspiring communications, a visually appealing and engaging application process and a brand-new 
microsite. 
 

  
Fun and engaging posts encourage people to apply for the vacancies 

 

  
The modern, engaging microsite was a stark contrast to the previous landing page for candidates 
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The microsite has a page dedicated to highlighting the benefits UKEF employees receive  

 
 

Innovation 
Innovation in design 
UKEF wanted to push the boundaries with the design of the campaign – a rare move within Government 
organisations, who tend to play it safe brand-wise. UKEF knew that its previous approach wasn’t working and so 
embraced Jobsgopublic’s suggestions. 
 
The design leant on strategically and cleverly adopted images that refer to work that UKEF has supported, thus raising 
awareness of how much the organisation does. For example, the coffee cup image relates to the award-winning 
project to support UK exporters to provide coffee filters to the USA:  
 

 
 
When asked about the design UKEF CEOs said “I think it is fantastic, really innovative and exciting.” 
 

Innovation in the campaign 
The partnership also pushed new boundaries in exploring approaches to candidate attraction that UKEF that never 
used before, including: 
 
Google advertising 
Google advertising drove traffic to the microsite over a three-week period. Regular campaign monitoring, highlighted 
that candidates accessed the site most in the late afternoon/early evening – more adverts were set to appear during 
this time, driving more traffic at the most engaged point of the day. 
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Facebook 
Paid and targeted advertising was used, based on demographics such as age, location and interests, with visual 
adverts appearing on relevant users’ timelines. To ensure a fresh feel, adverts were regularly updated throughout the 
campaign. 
 
Targeted emails 
Targeted emails were sent to Jobsgopublic’s subscribers using a split-testing approach to ensure the best response. 
Two versions of each email were created, with each going to 10% of the audience. The version with the most opens 
was then sent to the remaining 80%. 
 
Deep Web Searching 
The Jobsgopublic search team built clear candidate profiles, based on a detailed brief. Then, using innovative online 
search methods, the team identified a list of suitable candidates, who were contacted promoting the benefits of both 
the organisation and relevant vacancies. 
 
Jobsgopublic enhancements 
A great benefit of the partnership was that UKEF could utilise Jobsgopublic’s extensive candidate base by placing 
adverts on Jobsgopublic.com and its sister site LGJobs.com. UKEF was also able to reach Jobsgopublic’s 10,000 
Twitter followers, providing a greater reach than ever before. 
 
Contacting incompletes 
As vacancy closing dates approached, Jobsgopublic phoned candidates with incomplete applications, reminding them 
of the closing date and answering any questions they had. Following the phone calls, 24% of candidates completed 
applications. 
 

Results / Impact 
 

Successful recruitment 
Applications opened on 3rd July and closed three weeks later. In total the microsite gained: 
 

• 10,836 sessions. 

• 9,205 users. 

• 20,403 page views. 
 
This resulted in an average of 10 completed applications per vacancy – 50% more than before the partnership.  
 
Of the 11 roles advertised, EVERY SINGLE ONE has been filled. This is something UKEF did not expect! 
 

Traffic 
Bravely departing from the norm for government organisations, the use of multiple channels played a key role in this 
success: 5,121 page clicks came from Google and Facebook alone. In fact, only 187 clicks came through UKEF’s 
traditional channel, LinkedIn. 
 

Candidate progress 
The hiring managers have been extremely impressed with the quality of applicants and how they are settling into the 
roles. These placements are enabling UKEF to change the way it interacts with its customers by now having the 
expertise to: 

• Shape services/change the way they work. 

• Simplify processes. 

• Embrace agile working. 
 

Candidate feedback 
See supporting material. 
 

Business impact 
The partnership has produced considerable cost savings for UKEF. For example, the cost of the microsite paid for 
itself when compared with what UKEF would have had to pay in contractor costs. 

 
Conclusion 
The success of this partnership goes much further than filling the 11 vacancies and the resulting impact on the 
business. It has highlighted the attraction of working in civil service and is a proven model of best practice that UKEF 
is sharing with other Government organisations. The replication of this approach will go a long way in closing the UK-
wide skills gap and UKEF is leading the way. 


