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Submission details 
 

Organisation or individual to which this submission relates (if different from above) 

Office of Northamptonshire Police and Crime Commissioner 

 

Approximate size of organisation (number of employees) if applicable: 

2,364 

 

Number of employees covered by the initiative if applicable: 

N/A 
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Senior Leadership campaign of the year 
 

Background - The Undercover Organisation 
 

You may be unfamiliar with the responsibilities of the Office of the Police and Crime 

Commissioner. You are not alone. Despite replacing police authorities over five years ago, 

what they do is still a mystery to many. 

 

Aiming to make the financial conduct and governance of the Police more accountable 

and transparent, OPPCs hold Chief Constables responsible, helping them to set priorities 

and engage and represent their communities. They are led by publicly elected Police 

and Crime Commissioners, who are essentially politicians. This is a working environment 

that can be challenging. 

 

The problem – “To Appoint an Outstanding Chief Finance Officer” 
 

When the Office of Northamptonshire Police and Crime and Commissioner (OPCC) 

needed to recruit a Chief Finance officer – a role that would be pivotal to the future of 

the organisation – it knew it would be faced with many challenges: 
 

1. Potential applicants may not apply because of unfamiliarity with the organisation. 

2. Limited pool of suitable candidates. 

3. The political dimension meant the applicant not only needed the right technical 

skill but also the right personal characteristics to succeed. 

 

The brief  
 

OPCC chose to once again work with recruitment experts Jobsgopublic, having been 

impressed previously with the company’s SmartSearch tool, used during their robust 

campaign to find a Chief Executive for Voice (a charitable foundation for Victims and 

Witnesses of Crime in Northamptonshire which is part of the OPCC).   

 

The campaign needed to achieve the following objectives: 

 

1. Short time frame – It was vital this role was filled within a strict timeframe of five 

weeks from advert to interview. OPCC was undergoing a period of significant 

structural change and it was important for this person to be in place to progress key 

finance and organisational projects.  

2. Attracting a quality field – Candidates needed to have the right qualifications, 

bring innovation and operate successfully in a highly charged political 

environment. 

3. Producing a manageable shortlist of approx. four candidates. OPCC only wanted 

to be given a shortlist of the highest quality candidates.  
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Stakeholder engagement – Partnering with the right expertise  
 

Stakeholder engagement, or more specifically working in partnership, is critical in getting 

the right outcome. In June 2017, the Jobsgopublic SmartSearch team met with OPCC to 

ensure no stone was left unturned and to gain a clear understanding of: 

 

• The Financial, managerial and political challenges of the role.  

• The role’s unique selling points. 

 

SmartSearch campaign assessors come from senior public sector backgrounds 

and are hand-picked for each role based on their expertise.  For this role, the assessor was 

Chris Rowson. Chris was previously Head of HR at West Midlands Police – with a total of 20 

years’ experience working for WMP so had the in-depth knowledge needed for this role.   

 

What OPCC said: 

 
“The CFO role is pivotal to the effective and efficient running of not just the Office of the Police & Crime 

Commissioner but also the local Police Force & Victim Services as well as regional collaborations and 
national programmes. It was vital that the recruitment of the CFO was thorough, professional and took 

place within a strict time frame and without unforeseen problems.” Martin Scoble, Chief Executive, OPCC 

 

Engaging with Northampton OPCC 
 

Approach – Developing unique process: “The Operation”  
 

OPCC wanted a campaign that was going to deliver, shorn of any unnecessary or costly 

bells and whistles - just a quality campaign that would result in an excellent, risk free hire.  

This was not going to be easy: OPCC had limited budget and the role needed to be 

advertised and shortlisted within five weeks.   

 

Advert – The SmartSearch team started by writing a clear advert setting out exactly who 

was needed. 

 
“The advert was clear and well written. Not full of jargon which enabled me to quickly make up my mind to 

apply.” Successful candidate  

 

Attraction – Targeted search and marketing campaign – using Jobsgopublic’s national 

database to spread the net, combined with a highly targeted search focussing on 

OPCCs and other public sector organisations with a major change agenda. 

 
“Their reach attracted a broad range of potential candidates that we would not have been able to find 

without them.” Martin Scoble, CEO 

 

Process  

• A streamlined application process to lure in busy applicants who fitted the profile. 

• Collection of further evidence through a detailed telephone interview  

• The production of a line-up of four candidates from which the right candidate 

could be identified. 

 
 

Innovation 
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At SmartSearch, data is at the heart of everything.  

 

The innovative service provides great insight into where candidates are hanging out and 

use this information to ensure a high-quality campaign at low cost.  Unlike other 

campaigns this role didn’t use external media, instead SmartSearch had full control over 

every single aspect of attraction ensuring OPCC the best return on investment.  This 

reduced any risk and resulted in a high-quality hire.  

 

Campaign impact / results 
Performance against objectives 

 

 ‘On Target’ 

 

The campaign was a resounding success with just the right number of high calibre 

candidates. 

 

The successful applicant fully met the brief and was already working in a similar role in 

another OPCC with exactly the right qualifications, experience and personal attributes. 

 

The campaign was also delivered to time and budget, achieving the following targeted 

response: 

 

• 1023 vacancy views. 

• 41 apply clicks.  

• 10 applications.  

• 4 candidates shortlisted. 

• 1 appointment. 

 

Organisation impact 

 

The CFO has been an excellent hire and has already made a significant impact on the 

organisation.  
 

OPCC feels that this campaign deserves recognition, but not for the usual reason. It had 

no complex interactive elements, jingles or graphics.  

 

This was a well devised and executed resourcing campaign that focused on utilising a 

tight budget effectively. No additional advertising was used and there were no hidden 

costs for OPCC.  

 

OPCC have since worked again with Jobsgopublic’s SmartSearch to recruit further high 

profile roles.  

 

Conclusion in the words of the Chief Executive 
“SmartSearch gives you the ability to reach a wide range of quality individuals and knowing that the 
journey for both the employing organisation and the potential candidates is comprehensive and 
professional. The candidates and the employing organisation were informed throughout the process. The 
risk of employing a poor candidate from a limited pool is removed by using SmartSearch, which ultimately 
provides better output and productivity.” 
 


