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We have learnt over the years that recruiting at any level to the Falkland Islands 
Government (FIG), whilst far from impossible, poses its own challenges and obstacles. 
Recruiting senior level posts more so, as these are traditionally “difficult to fill” posts 
even on the mainland and without the complexities posed by relocating to the South 
Atlantic. The major differences, which impact on recruitment, are obviously the remote 
location; in addition appointments are for two years fixed term contracts (often renewed, 
but on-boarded as two years); plus the physical relocation required and the various 
elements of the process to enable this, including medicals, removals, family issues, etc. 
Any recruitment partner would need to understand the nature of the roles, the location 
and the implications of the process for candidates and their families, and be able to 
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impart this information to prospective candidates in a manner which continues to 
encourage application.  
 
Although obviously our recruitment happens continuously, to a greater or lesser degree, 
it is rare to have four highly critical roles become vacant at the same time, as happened 
with the Chief Medical Officer, Medical Officer (GP), Medical Officer (Physician), and 
Theatre Sister roles. Our hospital supports a community of over 3000 people and 
covers a geographical area almost the size of Wales. Many of our professionals are the 
sole specialist on the Island so when you are 8,000 miles from London, you can’t afford 
to have a gap in critical roles. All these roles are imperative to the continuation and 
development of the Islands’ health services so speed, accuracy and quality of 
recruitment and candidates were paramount. From a recruitment perspective, the 
opportunity to meet the recruitment agency or the candidates was always going to be 
limited because of time and distance.  
 
Having worked successfully with Osborne Thomas previously, we believed they would 
be the organisation to deliver against these difficult and hard to fill roles.  
 
From the outset, Osborne Thomas steered the process. They identified the need to 
ensure candidates had a thorough and frank view of life on the Islands, and identified 
the need for a dedicated website to impart this information. Osborne Thomas took 
control of building a web site, gathering information, informing us of what was needed 
from the candidates’ point of view, and ensured we developed an informative portal for 
candidates to understand not only the role through the role profiles and background 
information (and a portal through which they could apply for the posts), but importantly – 
and for the first time – the way of life on the Islands and what new arrivals could expect. 
Parts of this were in-depth, including living issues such as furniture and wifi, pub 
opening times and the price of food; other areas gave an overview of life, such as 
education, social groups, travel and work opportunities for family members. Not what 
you’d usually expect from a recruitment site, but imperative in giving potential 
candidates and their families an insight into life on the Islands.  
 
Osborne Thomas also reviewed our recruitment process itself, including the application 
process, and following the review, recommended and instigated some modifications to 
assist in tailoring the process to the candidates. They re-designed our application form, 
and included psychometric assessment early-on in the process for suitable (longlisted) 
candidates, enabling our selection manager(s) to receive an in-depth view of candidates 
past their CV.  
 
After agreeing specific criteria and meeting (via Skype and FaceTime) to ensure a full 
overview of the roles was given, Osborne Thomas embarked on a search and selection 
campaign. It was obvious to us that they had employed creativity in where the jobs were 
advertised, which was not only in the “usual suspects” (Nursing Times, BMJ for 
example, both print and on-line), but also job boards aimed at those willing (and able) to 
relocate/had worked or wanted to work in remote locations. Their search also showed 
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this creativity, again targeting not only similar (peer) role-holders, but also those in 
similar remote location working jobs, eg Médecins Sans Frontières, the Red Cross, etc. 
From this advertising and together with specific searches they were able to produce an 
excellent calibre of candidate for all roles. This was not only a great pool but also done 
in a timescale which had not been achieved previously. Osborne Thomas profiled all the 
suitable candidates using psychometric assessment exercises, including feedback to 
the candidates for verification, and were able to give a thorough and accurate account 
of the candidates available, a process which was far more considered than other 
assessments we had carried out previously. The assessment was based on values, 
behaviours and cultural fit which, in an environment such as the Falkland Islands, was 
critical.  
 
Osborne Thomas sourced and utilised a technical assessor to interview longlisted 
candidates; their input was invaluable in assessing candidates’ medical knowledge and 
experience and how this was relevant to ourselves. Candidates can have lots of 
reasons to seek a move to a remote location, mostly positive but not always the case. 
This part of the process gave confidence to our own medical team in ensuring the 
candidates were sufficiently resilient and professionally competent and confident to 
work in the Falklands.  
 
The outcome was a very focused shortlist of candidates who were competent and 
motivated to work in the Falklands. All four roles were successfully filled from the 
campaign, and Osborne Thomas remained within the process to assist with the on-
boarding of the candidates – the remote location of the Falkland Islands poses its own 
issues with on-boarding, which can appear to be a long, complex and tricky procedure 
for candidates, but Osborne Thomas, acting as “middle man”, ensured candidates 
stayed positive throughout.  
 
These roles are critical to the islands and ensuring a smooth transition of quality 
candidates was essential. Osborne Thomas achieved this by being a true partner and 
understanding the needs of us as a client, leaving us with a legacy of excellent 
appointments, a revamped application process, and a dedicated website for use in 
future appointments.  
 


