
PPMA Excellence in People Management Awards 

 

Health and wellbeing 

We are proud of how our multi-disciplinary team of occupational health, health 

and safety, health promotion and HR professionals collaborate to make a 

difference to workforce health and wellbeing and facilitate improved service 

delivery for our communities.   

 

Workplace health project 

The creation of Cornwall Council in 2009 was a period of significant structural 

and cultural change for the workforce and had an impact on motivation, 

engagement and overall wellbeing.  As part of our change strategy we created 

the workplace health project which has seen the roll out of a broad range of 

initiatives aimed at engaging our workforce in improving their health and 

wellbeing. 

We have developed staff wellbeing intranet pages providing access to 

information and support on a diverse range of topics and which received over 

15,000 visits in the last year.  This information hub is supplemented by regular 

staff wellbeing newsletters.  We have trained over 30 workforce health 

champions and implemented wellbeing initiatives, such as the ‘Get Active’ 

challenge, walking and running groups, the Cornwall Council Choir, and 

healthy choices menu options in the staff restaurant. 

By the end of March we will have delivered in partnership with our local leisure 

trust more than 3500 annual employee health assessments including both 

clinical tests and lifestyle assessments.  15% of assessments have 

recommended employees to seek GP advice.  Follow-up surveys show that 

60% of participants make positive lifestyle changes following the 

assessment and 91% of participants rate the health assessments as good 

or excellent  



In 2014 our workplace health project was extended to Cornish schools 

through an innovative partnership with Macmillan Cancer Research.  

Schools access advice via a dedicated project officer and website which has 

received 1,702 unique visitors and 11,643 page views in the first ten months.  

100 Cornish schools are directly engaged with the project and 30 health 

champions have been trained.   

 

Volunteering scheme 

 

We have implemented an employee volunteering scheme.  Employees may take 

up to two days’ paid leave a year to engage in community based 

volunteering.  Individual and team volunteering is encouraged with the 

associated benefits for individual self-esteem, personal development, team 

cohesion and overall health and wellbeing. 

 

 

Occupational health services 

 

We have worked hard to improve the capacity, performance and reputation of 

our occupational health service through the implementation of an improvement 

plan.  Developed after extensive engagement with senior management teams 

and local managers we are now delivering more clinics, a 50% reduction in 

average waiting times for appointments and clinical reports that are more 

aligned with operational service needs.  We have achieved SEQOHS 

national accreditation- one of only 138 occupational health service providers 

across all industries and only the fourth local authority provider to do so. 

 

Employee counselling service 

 

Telephone, online and face to face support is available through our 

employee counselling service.  This includes round the clock telephone 

access to a trained counsellor.  Clinical assessment of participants is an 

integral part of the service and all participants are asked to complete a 

questionnaire to facilitate qualitative evaluation.  More than two thirds of 



participants consider that access to the service has enabled them to 

remain at work and 90% of participants showed a clinical improvement 

in their wellbeing. 

 

Training 

 

We offer employees access to an extensive learning catalogue to equip 

employees with the knowledge, skills and tools to enable them to take 

responsibility for their own health, safety and wellbeing and that of 

their colleagues.  The learning opportunities on offer cover subjects as diverse 

as first aid, manual handling, display screen equipment, mental health, domestic 

abuse, substance misuse, difficult conversations and menopause support  

 

Violence and aggression project 

 

Employee survey feedback indicated that significant numbers of employees 

are regularly exposed to violent or aggressive behaviour and abuse at 

work, that many incidents go unreported and that many employees accept such 

behaviour as ‘part of the job’. 

 

Our violence and aggression project has delivered the following outputs:  

✓ a ‘zero tolerance’ approach 

✓ an online training offer  

✓ new streamlined reporting arrangements 

✓ a toolkit providing guidance on how to deal with incidents 

✓ a comprehensive communications plan to raise employee and 

customer awareness of the zero tolerance approach 

 

Domestic abuse project 

Learning from the experience of a serious case of domestic abuse within one of 

our services we have developed a new policy and supporting infrastructure 

to address issues of domestic abuse and its implications for employee 

wellbeing.  We have established and trained a network of employees through the 

ACPO DASH training programme and who are competent to complete risk 



assessments and make referrals for specialist support when domestic abuse 

disclosures are made. Positive feedback has been received from the Cornwall 

Domestic Abuse Risk Evaluation and Co-ordination Hub (REACH) about the 

quality of risk assessments and referrals from our network. 

 

Supporting people through change framework 

 

We developed our supporting people through change framework to help our 

employees to develop their personal resilience and ability to engage 

positively with a whole organisation restructuring programme which 

anticipated around 400 job losses and up to 280 redundancies.  The framework 

was constructed around four themes: communication and engagement; health 

and wellbeing; knowledge and skills and specialist support  

 

We developed intranet web pages, bespoke written communications, 

telephone advice via a dedicated HR helpdesk and delivered six market 

place events attended by over 300 employees to help employees understand 

and engage with the organisational change process and to address and alleviate 

anxiety and uncertainty.  We offered a range of learning opportunities to 

prepare employees to engage with each stage of the restructure process 

including competency based application training and guidance on CV and 

interview preparation.  We directed employees to the available advice and 

support for employee health and wellbeing during the change process and 

offered bespoke specialist support to over 100 employees to assist them 

adjust to the impact of change.   

 
Cornwall Healthy Workplace Award 

 

Our approach and the range of initiatives we have developed has led to the 

Council being awarded the Cornwall Healthy Workplace Gold Award in 2015 for 

the third successive year. 

 


