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At Cafcass we have taken a holistic, evidence based approach to health and wellbeing 
(H&W) focusing on four key components; activity, stress, sleep, and nutrition. 

Our in-house H&W team have used this model to promote a positive work-life balance and 
tailor support and advice to improve the wellbeing of the individual and the organisation. 

More recently in 2017 we developed a new H&W model that is informed by the latest 
research in areas such as physiology, psychology and neuroscience, bringing together the 
H&W approach into our coherent theme linking wellbeing to performance.   

 

The model has been introduced into Cafcass through several channels including: a launch at 
the Managers’ National Conference in 2017; organisational news / communications; 
manager-commissioned team workshops; live webinars; and presented to the Board’s 
Performance Committee. 

The model is a great foundation upon which our staff can be productive, build a positive work 
life balance, and maintain high levels of resilience in a very high-pressured environment and 
within a context of increasing pressure and demand. For staff to assess their performance 
priorities we have create a quiz (supporting document).  
 
Since 2015, we have seen an unprecedented increase in demand for our services, rising by 
an average of 25% from 2014-15 to 2016-17. Despite this increased pressure on our 
workforce we continue to meet our targets and strive towards outstanding performance and 
when asked to rate their wellbeing, our workforce is currently scoring 3.8 out of 4 during their 
personal performance and learning reviews. 
 
Several organisational factors contribute to positive work life balance and high productivity, 
such as good technology and the autonomy to work flexibly. Giving our staff access to 
mobile technology and bespoke case-management apps means they can work effectively 
from anywhere, reducing wasted travel time and resulting in more efficient working. We 
estimate average time gained as follows: 

Paperless working and new technology benefits = 60 minutes weekly 

Re-writing handwritten notes = 45 minutes per interview/case 
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Printing letters = 12.5 minutes daily 

New smart phone case management app = on average 10 hours/week/social worker 

 

To promote wellbeing as a priority we continue to develop resources over a number of 
different platforms, giving staff the opportunity to thrive and maintain good levels of health, 
wellbeing and performance at their own pace and in the way they learn best.  

 

The implementation of our H&W strategy has been a gradual and evolving process, enabling 
staff to recognise their own priorities and providing a range of resources to access at the 
point of need. 
 
In 2010, the Public Accounts Committee declared Cafcass as ‘not fit for purpose,’ citing 
unacceptably high sickness levels; in 2008/09 that averaged 16.2 days per social worker per 
year. 

Now sickness levels have reduced 55% from 16.2 days per person in 2009/10 to 7.5 days in 
2017/18, reducing sickness costs by over 50%. 

The core of the offer is the in-house H&W team who deliver seminars on achieving high 
energy through lifestyle habits in nutrition, sleep, exercise, resilience, and mindfulness, as 
well as confidential one-to-one consultations. Resources are available for self-directed 
learning, including: monthly H&W newsletter, exercise guides, food and sleep diaries, stress 
management guides and optimising health information posters. Employees access these via 
the intranet, eLearning, social learning via a Yammer network and our network of local H&W 
Champions across our 37 offices. 
 
Supporting productivity through wellbeing is an integral part of working at Cafcass, included 
as part of on-boarding and induction activity, embedded in performance management 
reviews and through day-to-day support from line managers, HR and the H&W team. We 
involve the whole workforce in delivering messages about H&W, with a network of 47 H&W 
champions, 19 Time to Change Champions and 18 accredited Mental Health First Aiders. 
 
The positive impact on individuals is significant: January 2017 - December 17, there were 48 
H&W workshops delivered to 1260 attendees (56% of all staff), covering all 17 geographical 
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service areas, managers and corporate teams. 119 colleagues also accessed 1:1 support 
service.  
  
"“It was thought provoking and powerful to hear you talk about Mental Health, particularly the 
relevant information and useful strategies that practitioners can apply in their demanding 
roles as social workers -we have had positive feedback from staff who feel that the day has 
had a significant impact on them” 
Service Manager  
 
“I am exceptionally grateful for the support provided me from our Health and Wellbeing 
Officer… His down to earth and personable nature has aided me enormously in opening up 
about the difficulties I was having, without feeling I was being judged...”  
Family Court Advisor  

A key focus for 2017-18 has been equipping our managers to support their teams. New 
bespoke modules such as ‘Managing in a High-pressure Environment’, Mental Health First 
Aid ‘Lite’ and ‘Supporting Cancer in the Workplace’ provide practical techniques to help 
manage and support teams. A key workshop theme is that our colleagues have individual 
needs and we need to be flexible in our approach to support those needs.  

Recognising that the H&W of our staff can have a positive or negative impact on their work, 
our H&W team are now working with our National Improvement Service and IT trainers to 
deliver bespoke training for those who find the pace of work and increased demands at 
Cafcass particularly tough. This workshop identifies how they can use technology, health 
strategies, and a growth mindset to positively impact their wellbeing, productivity and quality 
of work.  

Over 90% attending find it useful and experience an improvement in their quality and 
productivity following the training. Continued coaching support is in place to monitor and 
embed productivity, wellbeing, and engagement. 
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“The overwhelming message of the training for me was to look after yourself and I felt that 
Cafcass were giving me permission to do this... The initial information about opening up your 
mind to change struck a real chord with me… Overall I feel much more positive about my 
work… I think I am in control of it more and I am thinking about how my old working 
practices had a negative impact on me” 
  
“I am extremely enthusiastic having attended this training. I thought the three strands of 
health and wellbeing, practice and IT were woven together really well and I had never 
thought of it that way. The case planning exercise was very helpful – I am focussing much 
more now on being concise and not missing key things. This was the best course I have 
ever attended. I recognise now that my habits may not have been as productive as they 
could have been.” 
 
Indicative example – improving productivity 
 
Concerns were identified about an individual’s performance and a supportive improvement 
plan was put in place. It was recognised that this intervention may affect the stress and 
anxiety levels of the individual in the interim, which could lead to a period of sickness 
absence and impede any progress around performance improvement. The line manager, 
with support from the HR Officer, incorporated 1-2-1 sessions with a H&W Officer into the 
plan. The H&W Officer has provided support on a wide range of H&W issues, including 
posture, diet and sleep, as well as resilience and mindfulness. The performance of the 
individual has improved and they have sustained their attendance at work during the 
performance management process.  
 
 


