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Introduction 

North Yorkshire is England’s largest County covering 3,103 square miles with a 

population of just over 600,000. Not only a vast area, North Yorkshire is extremely 

rural with different challenges across the various pockets of the county with public 

transport issues being a recurrent theme. However with unemployment rates of 2% 

against the national average of 5.2% recruitment within North Yorkshire is very much 

a candidate-led market. Contributing to this we have an ageing population in North 

Yorkshire with only a small percentage of young people looking for employment 

opportunities. As of October 2017 there are only 95 young people aged 18 to 24 

registered to receive jobseekers allowance across North Yorkshire. 

 

Our need 

With the Government’s target to increase the number of apprentices to 3 million by 

2020, and our own requirement to create and develop future talent for our 

organisation we gave great focus to our apprenticeship and graduate recruitment 

campaign in 2017. 

However with austerity measures in place and budgets continuing to reduce across 

the council we needed to develop a recruitment strategy to attract a high standard of 

candidate on a minimum budget.  

North Yorkshire County Council have a proven track record of delivering 

apprenticeships, we continue to invest in apprenticeships and strongly believe in 

growing the talent of the future. However there are definite challenges to fill the 

positions due to the low number of young people in North Yorkshire. 

 

 

Our approach  

Following initial engagement with the various services to establish what 

apprenticeship and graduate opportunities they had, and where our greatest need to 

develop a talent pipeline would be, we launched our Young Persons recruitment 

campaign in June 2017.  

We were delighted to have a wide selection of apprenticeship and graduate 

opportunities across a diverse range of services to offer some exciting opportunities 

including: 

- Business Support 

- HR 

- ICT 

- Highways and Transport 

- Public Rights of Way 

- Technology and Change 

- Finance 
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With the implementation of the apprenticeship levy we knew it was likely a lot more 

companies would be offering apprenticeship schemes and therefore we were going 

to have to compete even harder than usual to attract candidates. In addition to this 

we had to compete against Universities and Colleges looking to attract potential 

apprenticeship candidates into a more traditional qualification route. With the cost of 

going to University being a big consideration for candidates when considering which 

path to take avoiding student debt was an obvious area to target for our 

apprenticeship campaign. With message such as ‘earn while you learn’ taking front 

stage of a lot of our messages. 

 

As a council, and as one of the largest employers in North Yorkshire, it is incredibly 

important to us to provide great opportunities to Young People and have the 

opportunity to make a difference and give a great start to lots of new careers. 

 

We launched all of our apprenticeship and graduate vacancies at the same time to 

give maximum impact through one big campaign. Research states that people aged 

25 and over accounted for 44%* of apprenticeship starts in 2015/16 across the UK. 

We therefore felt it was important to recognise that candidates may be looking at our 

opportunities with varying experience. We reflected this within our adverts by 

providing a salary range dependent on experience rather than a fixed salary. This 

enabled us to attract a broader range of candidates from school and university 

leavers to those with employment experience. 

Research shows that job seekers are attracted to jobs that have benefits packages, 

we therefore emphasised the benefits throughout the Young Persons campaign 

including flexible working, generous annual leave, and employee discount benefits 

and of course the qualification and experience the candidates will achieve.  

The attraction strategies we followed throughout the campaign focused on:- 

 Looking to earn whilst you learn – an apprenticeship could be the ideal route 

for you, providing you with real job with real benefits and progression. 

 Our graduate opportunities offer a real job alongside a comprehensive and 

extensive development programme. 

 Keeping our customers at the heart of all our services – if community is 

important to you, working in a public sector organisation is a perfect 

opportunity for you to give something back to the community. 

 One job a thousand opportunities – as a large employer we have a diverse 

range of jobs and careers. You could start in one type of role but with all the 

varying career pathways and professions this could lead to lots of different 

opportunities for you to follow.  
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Our Young Persons recruitment campaign was launched using a diverse 

combination of marketing strategies to reach potential candidates plus their friends 

and family including: 

 Social media – Facebook, Twitter & LinkedIn 

 A dedicated campaign site – including key words to enable search engine 

optimisation. 

 NYCC jobs and careers page 

 Media - Graduate Yorkshire online, Darlington & Stockton Times 

 Job boards – including Total Jobs, Indeed and Glassdoor. 

 Internal marketing via our intranet – encouraging our employees to be 

ambassadors of our Apprenticeship and Graduate opportunities, sharing, 

commenting and positively promoting interest. 

 

We recognised that parents play a big factor in influencing what decisions their 

children take and so we devised our marketing strategy to encompass this. Some of 

our social media posts were specifically directed at parents with key themes of: 

 Apprenticeships are a recognised alternative route to traditional classroom 

based learning. 

 Route into high level education/ qualifications. 

 Increased future earnings potential 

 Earn while you learn 

 Avoid the significant debts incurred by university routes. 

 

By asking people to ‘tag’ someone they thought might be interested via a 

‘recommend a friend style’ social media comment our opportunities received vast 

candidate coverage. 

 

We used our key themes and concepts to find a series of suitable images that we 

could use to lead the campaign (please see attachment). This allowed us to develop 

a brand around our Young Person campaign that became recognisable as it 

progressed and can be utilised again in our 2018 campaign.  

 

The total cost of advertising this Campaign amounted to £719, this included 

advertising on Yorkshire Graduates website, in the Darlington and Stockton times as 

well as paid promotion through social media.  

 

Our outcome 

Using the combination of marketing strategies to attract to apprenticeship and 

graduate opportunities the campaign proved highly successful and generated 

significant interest.  

Our Facebook advertising achieved a reach of over 73,000 people with 380 post 

likes, 166 individuals tagged in a comment and 117 post shares. In addition to this 

we had 10,230 views of the young persons campaign site.  

 

https://www.yorkshiregraduates.co.uk/
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We received 208 applications in total, and successfully appointed 8 graduates and 

24 apprentices – which is a 118% increase on our 2016 intake of apprentices. 

 

The feedback we received from Recruiting Managers indicated that there was an 

exceptionally high quality of candidates with one manager commenting that “I am 

very pleased with the apprentice I have appointed and in fact it was one of the best 

interviews I have ever experienced in my career.” Some recruiting managers looked 

to increase the number of opportunities they had to offer due to the high standard of 

the applicants.  

 

The campaign also included recruitment of four apprentices to North Yorkshire 

Property Services who had opportunities within Design Engineering, Architecture, 

Building Surveying and Quantity Surveying all of which were successfully filled. 
 

 

 


