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Our Challenge 

North Yorkshire is England’s largest County covering 3,103 square miles with a population of just 

over 600,000. North Yorkshire County Council (NYCC) directly delivers a wide range of services to its 

communities across the entire County. The County is predominantly rural and this creates a number 

of challenges for service delivery, not least when recruiting staff to deliver a diverse range of 

services. Reaching potential applicants is difficult due to the size of the County and disparate spread 

of the population. Public transport is limited reducing labour market mobility. 

 

NYCC directly delivers the majority of its services, out-sourcing is limited, meaning that we recruit to 

a vast spectrum of roles ranging from professionals through to manual workers, full and part-time.  

 

Recruiting to care roles is a particular challenge. Areas of North Yorkshire are more rural, difficult to 

get to with public transport and are often competing with private sector care provisions.  Mixed with 

low unemployment rates and an ageing population, recruiting to the care sector becomes a greater 

challenge every day. 

  

Here is the picture for North Yorkshire:  

 by 2020 nearly a quarter of residents will be over the age of 65 

 the number of people with a life limiting long term illness is expected to increase by 8000 

 those predicted to have dementia will increase by more than 20% 

 Unemployment rates continue to reduce with only 1639 people currently unemployed, 155 

of which are between the ages of 16-24, in a population of approx. 606,000 

 over 40% of workforce is set to retire over the next 7 years 

 just 3% are aged 18-24  

 the average age of new starters is 46 

 the rurality of the county creates transport difficulties 

 

Combined with negative perceptions of the care profession, alternative employment options and 

competition from other sectors, this creates a candidate driven market where we have to 

competitively recruit for each and every candidate.   

 

Harrogate- the recruitment challenges 

 

In terms of locality, the Harrogate area continues to be an extremely difficult area to recruit in, with 

vacancies for Reablement workers being particular hot spots. Harrogate is an affluent area with a 

highly aspirational population not aligned to these part time low paid roles. In addition the limited 

public transport links make it extremely challenging for candidates outside the area to travel there if 

they do not drive. 

 

The challenges faced in this locality are largely contributed to by labour market availability and 

competition in the area.  According to the Office for National Statistics (June 2017) 81.4 % of the 

Harrogate population are already in employment, resulting in an unemployment rate of only 3%. In 

addition to this, over 50% of those who are employed (55.2%) work in senior /professional 



occupations.  Harrogate is also an expensive place to live in for any prospective applicants with an 

average house price of £358,867 (Zoopla, November 2017). 

 

Competitive hourly pay rates from other care providers as well as the retail and hospitality sectors 

cause further recruitment pressures in Harrogate. Whilst the hourly rate for NYCC care workers is up 

to £8.98, the average hourly rate for other care providers in the Harrogate area is £9.03. The retail 

sector poses a significant challenge with employers such as Aldi offering £9.13 (Indeed, 2017) per 

hour for a retail assistant as well as offering excellent career development opportunities with their 

highly recognised graduate scheme. As a hospitality team member in Harrogate you can expect to 

earn an average hourly rate of £9.73 (Indeed, 2017), again an attractive offering in comparison to 

care work. 

 

Finally, a lack of student population in Harrogate also means that there is a limited market to tap 

into in terms of weekend work/relief work for our care homes. 

Despite these challenges, at the end of November we had filled all recruitment requirements in this 

area due to the success of our “World of Reablement” social media campaign. 

 

Our response- The “World of Reablement” social media campaign 

 

Following a review of our approach and poor recruitment fill rates we decided to take a different 

approach aimed at reaching new audiences, increasing applications and ultimately to successfully fill 

posts. 

 

A targeted Social Media Campaign was planned and launched. 

 

The UK has a population of 65.1 million and 92.6% of this population is an active internet user. 38 

million people actively use social media and a further 80% of total population actively use their 

mobiles to access their social media. 

 

Facebook is the leading social network with over 1.65 billion monthly users and 31 million users in 

the UK alone. Their demographic in the UK is fairly even with 49% male users and 51% female and 

60% of the UK population having an account.* 

 

In light of these statistics, it was decided that Facebook would be the most appropriate platform to 

maximise attraction to the Reablement vacancies. We targeted particular individual profiles, 

locations, staff groups, occupation groups and community groups to reach our target audience and 

their networks. We used our own business intelligence around customer insights alongside those 

available from Facebook, LinkedIn and Twitter to inform our approach. 

 

Reablement is a relatively new concept in the care sector. Following a series of meetings with senior 
managers it became apparent that many people including staff, potential service users, and the 
general public are still confused about what the term Reablement actually means. 
 



As a result the main focus of the “World of Reablement” campaign was to bring the meaning of 
Reablement to life. In this respect the campaign aimed to establish posts which sent simple yet 
effective messages about Reablement, resonating with individuals to capture their interest. The 
posts included case studies from our current Reablement workers with stories about their passions 
and experiences to which potential applicants could relate to.  
 
The key success of this campaign was used to educate applicants and also connect to them on an 
emotional level, showing them how they can make a difference. All posts signposted to our 
dedicated care site “Make Care Matter” where applicants could read more about Reablement and 
also find out more about care in general.  
 
This campaign was approached very differently to previous social media campaigns. The candidate 
was at the heart, educating them about the profession and encouraging them to understand the 
difference they could make. We have heavily relied on experience based recruitment in the past and 
are now looking to move towards value based recruitment, this campaign was one of the first 
methods used in achieving this.  
 
The use of simple and emotive language was consistent throughout the campaign, ensuring our 
target audience could relate to our messages. Staff and managers were made aware of the social 
media activity and have been actively promoting the posts within their own networks by liking and 
sharing all content.  All posts were shared into local groups and communities on a locality basis to 
ensure the campaign was as targeted as possible. 
 

The impact 

The change of approach has made a significant difference, increasing the number of applications. 
Overall the campaign reached 7,528 people, resulting in 10 applications. Previously we were lucky to 
receive any applications for such roles, there was virtually no interest advertising through standard 
routes e.g. jobs boards, careersite etc. 

 
Whilst the figures below appear low, in comparison to previous application numbers of >2 per 
advert this campaign had a positive impact. Figures for previous months are below: 
 

 February 2017- 1 application 
 March 2017- 6 applications 
 April 2017-4 applications 
 May 2017- 5 applications 
 June 2017- 4 applications 
 July 2017- 1 application 
 August 2017- 3 applications 
 September 2017- 6 applications 

 
Since October 2017 we have received a further 10 applications. From these applications we 
managed to get back to business as usual with our recruitment needs as of the end of November and 
have since filled 24% of our future requirements to date. 
 
Evidence shows that the campaign has engaged the communities of North Yorkshire and developed 
a positive perception of the role of Reablement Worker, encouraging people to share the posts on 
Facebook, it is clear that the new approach has been engaging and allowed for interaction between 
those it has reached.  
 



“That's where I am, it's brilliant good wage too and no long hours.” 
Individual’s response to one of the posts, commenting that this is the role they do. 
 
 
Furthermore at a time when Local Authority budgets have significantly decreased, finances for 

recruitment advertising are limited, however this Campaign had minimal outlay for advertising with 

the whole Campaign delivered for less than £30.  

What next?  
Resourcing Solutions wholly appreciate that the “World of Reablement” theme of this Facebook 
campaign would become tired and lose impact if it was used continuously. However following the 
success of this project we are now planning our next social media campaign for Reablement posts 
using a different theme and images. The campaign might well make a return in a time of need but 
will be ‘rested’ for the time of being to ensure the posts have maximum impact upon their return.  
 

Data from Think Digital First, UK Social Media Demographics: General Statistics 2017 Facebook 
Demographics 2017.  
 

 


