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Background 

North Yorkshire is England’s largest County covering 3,103 square miles with a population of just over 

600,000. NYCC directly delivers a wide range of services to its communities across the entire County, 

including social care to both adults and children. 

The children’s social care service directly employs 268 social workers, including senior practitioners 

and Team Manager’s.  

Children’s social work vacancies in England rose 27% during 2014/2015 according to figures 
collected by the Department for Education. 

The DfE’s latest statistics on the children’s social work workforce reported that there were 5,470 full-
time equivalent social worker vacancies at 30 September 2015, up from 4,320 in 2014. This trend has 
continued in the past year with children’s social work experiencing an average turnover rate of social 
workers in England of 16%. The DfE’s statistics report that the use of agency social workers is 
phenomenally high with 4,860 full-time equivalent agency social workers that are employed by 
English local authorities covering the country’s 5,470 vacancies. 

In North Yorkshire unemployment is low, with approximately 2.8% of the population unemployed 

compared to 5% nationally, resulting in a reduced pool of potential labour. Young people tend to 

migrate out of North Yorkshire due to rurality and the fact that there are no Universities based in the 

County, and retiree’s migrant into the county, further reducing the labour market and increasing 

demand for our services. Due to the size of the County some locations are difficult to recruit from 

outside the County boundaries as the commutable distance is unrealistic.  In additional to the national 

shortage of social workers the combined with North Yorkshire’s specific situation it makes the sector 

extremely challenging to recruit to. 

Our approach 

In North Yorkshire we have had a need to increase the number of social workers we employ due to a 

rise in demand for services and to achieve this we needed to undertake a recruitment campaign in 

summer 2017 to fulfil our need.  

NYCC recently undertook a staff survey of all our social workers which brought some enlightening 

and positive results; 

- 97% of our staff would recommend us as a good place to be a Social Worker 

- 84% of social workers told us that they felt supported to manage any work-related pressures, 

allowing them the time and space to make good decisions, focusing their efforts on making a 

real difference. 

- 95% of respondents have NOT had to take sick leave in the last year due to stress at work 

- 94% of respondents strongly agreed or agreed that NYCC is a learning organisation and has 

a positive learning culture 

With such positive outcomes we chose to use these statistics within our advertising, in addition to 

quotes from staff describing their passion for the role and working in North Yorkshire, to emotionally 

reach potential applicants.  

Furthermore NYCC achieved the award for Best Social Work Employer of the Year in 2015 and has 

been identified as one of only eight partner authorities nationally to share and develop good practice 

in children’s services at a national level, as a ‘Partner in Practice’ for the Department for Education. In 

a visit to North Yorkshire Chief Social Worker Isabelle Trowler described North Yorkshire’s services 

as special, passionate, determined, focused and full of warmth and hope for young people. 

We wanted to shout about these successes in our recruitment advertisements to ensure we attracted 

and drew in the small pool of potential labour. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/503071/SFR07_2016_Main_Text.pdf
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Our approach during 2017 was a campaign that included; 

- Adverts on our own website www.nyccjobs.co.uk 

- Use of videos within our adverts, to engage and appeal to potential applicants;  

- Adverts on the Social Work Matters website 

- Social Worker Case Studies on our website https://www.northyorks.gov.uk/news/article/north-

yorkshire-pulls-ahead-through-social-work 

- Social Media adverts on Facebook 

Within all of the adverts we drew attention to the statistics, included positive quotes from staff working 

in the role for NYCC and included the praise from Chief Social Worker Isabelle Trowler; 

https://youtu.be/cla99lSHMV0 

Our outcome 

During 2017 we have a 94% success rate of filling all Children’s Social Work vacancies at first attempt 

including Adoption, Fostering and Looked After Children roles. 

We have advertised and filled a total of 34 vacancies in our campaign, attracting an overwhelming 

total of 209 applications.  Our successful recruitment practice is contradictory to the challenges that 

are reported nationally.  We are proud that our reputation has resulted in North Yorkshire being a 

place where social workers want to come to work and this is becoming known amongst the sector. 

Importantly our approach has not used any paid for advertising media, further emphasising the 

success of our personal and targeted attraction. 

As a result of our ability to attract and retain permanent staff we have not had to use any agency 

workers within the service. During the financial year 2016 - 17 NYCC had nil spend on Agency 

Social Workers, and have achieved this for the past 3+ years.  We believe we are one of only a 

few local authorities in the UK to have achieved this; it is typically and area with a high level of spend 

ie recently reported as £7.1m in Sunderland. 

Future Focus 

We are mindful that whilst this approach has been effective, to continue to engage interest the format 

of delivery may need to be different to prevent it from being stale.  We are keen to ensure a creative 

approach and plan to include more videos within our social media, incorporating short sharp clips of 

our own employees talking about what they love about working in North Yorkshire and really bringing 

the survey results to life. 

Summary 

Whilst the approach we have taken has been simple, the results have shown that it has clearly been 

effective. Rather than using expensive media adverts or innovative images and approaches we have 

reached out with simple facts and statements from our staff and those in the sector.  We have used 

our staff as ambassadors to aid our attraction approach, in return for our commitment to them in their 

supportive supervision, workload management and continued professional development.  We wanted 

to shout about this and illustrate to our social work teams that their work is appreciated, this in turn 

attracts others to want to work at a place where they feel valued.  This has been the underlying 

success of our recruitment campaign and we hope to build on this further for continued success. 
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