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A project in the making  

The recruitment and retention difficulties in the care workforce are well documented.  

National reports predict a shortfall of some 750,000 care workers by 2037, anticipated to be 

made worse following the reduction of EU workers in the UK due to the recent outcome of 

the EU referendum.   

 

The reasons for the recruitment and retention difficulties are multi-faceted and there is no 

single approach to resolve them. The aging profile of the care workforce within North 

Yorkshire is a real concern. There is a need to attract younger people to ensure 

sustainability of our care services. Over the next 7 years NYCC could lose over 40% of the 

workforce to retirement. Additionally, just 3% of our workforce is aged 18-24 and the 

average age at commencement has increased from 25 (1971) to 45 (2016). North 

Yorkshire’s unemployment rates continue to reduce with only 1,369 people claiming job 

seekers allowance of which just 95 are between the ages of 18-24.  

 

Care roles suffer from the perception of being low paid, low value roles with limited 

progression opportunities. The national debate around the funding challenge of adult social 

care and other negative stories also creates an overall negative perception of the industry, 

shadowing the interesting, vibrant, diverse and satisfying career the sector offers. 

Compared to alternative employment options such as retail, hospitality, agriculture and 

emergency services, working in the care sector is a hidden opportunity, an industry that for 

most is not visible until later in life.  

 

Making it happen 

The Make Care Matter, multimedia recruitment campaign forms part of a long term 

resourcing project that engages various groups including but not limited to; external care 

providers, education providers, job seekers, students and current employees. The aim of 

the project is to proactively enhance the profile of the sector to increase attraction to the 

care workforce. We recognise that this problem isn’t just one that we face and we have 

therefore developed this campaign on behalf of the adult social care sector.  

 

A dedicated website, www.makecarematter.co.uk has been established which includes 

sector-wide material such as employment opportunities, career progression routes, case 

studies, news stories and a student hub. Users are signposted to the site from existing 

campaigns and initiatives such as recruitment events, social media activity, radio and press 

coverage.  

 

Through our successful engagement with the wider sector, we now have 55 providers 

signed up to the website who are able to post their own vacancies and share additional 

content such as case studies, news stories and blog posts at no cost to them.  

 

http://www.makecarematter.co.uk/


A number of recruitment events have taken place which gave members of the public an 

opportunity to speak to professionals from within the sector to find out firsthand what it is 

really like to have a career in care. We promoted current vacancies, discussed perceptions 

and barriers, potential career paths and work experience opportunities and we even took 

the opportunity to do some myth busting! Supported by wider sector providers, we 

promoted the Make Care Matter brand whilst showcasing the valuable partnerships we 

have already made since the project commenced. Each event was well publicised using 

social media and the wider press.  

 

Events held have been as diverse as their locations! Whether we were in city centres or on 

the coast, at country shows or Universities; we were able to appeal to varying target 

markets, age groups and preferences with our eye-catching marketing material and t-shirts. 

It was vital that we stood out and we weren’t lost in the crowd so we really did ‘take the 

deck chairs out’ to create curiosity and interest. Whether individuals were enquiring 

personally or on behalf of friends and family members, they positively engaged with us and 

were impressed by our originality. We are now planning future events including; presence in 

the Catterick area to support our #MenCareToo campaign with a specific focus on attracting 

service leavers and their families, attendance at careers fairs to promote our apprenticeship 

and graduate opportunities and a joint event with the NHS. 

 

We have also used radio coverage to reach our audience. Involvement from staff and 

managers is key and we continue to encourage this. From creating case studies to 

attending Christmas Fairs – it is vital that we gain as much material as we can from them to 

positively promote the sector.  

 

Making it count 

Noticeable improvements have been demonstrated throughout the project outlined below 

(reference points within periods May 15 - March 17): 

 

 Increase in applications of 86%  

 Increase in interviews scheduled of 72%  

 Increase in offers of employment of 89% 

 Recruited more new starters than leavers despite a major restructure of services 

and roles 

 Increase in hours filled of 73% 

 Reduction of 10.5% in average time to hire  

 Reduction of 98% in agency hours used (from 759 to 8) 

 Reduction of 98.75% in agency spend (from £8,721 to £109) 

 Reduction of 40% in additional hours claimed  

 Reduction of 32.5% in relief hours claimed  

 

The success of the project, whilst affected by a large scale restructure, ensured stability of 

establishments and continuity of staffing.  Through the frequent support, guidance and 



advice provided to managers during the project, this has enabled them to improve their 

approach to recruitment. 

 

The introduction of the Make Care Matter website has brought together 55 care providers 

so far utilising the central portal, providing a regional hub of information for careers in care. 

The feedback from providers speaks for itself:  

 

“What North Yorkshire County Council is doing is fantastic; it will certainly help us to recruit 

some amazing people.” Sophie MacCormack of Wellburn Care Homes Ltd 

 

Andrew Kenny of Action on Hearing Loss says: “We think this is an excellent opportunity to 

raise the profile of opportunities within social care. This partnership between the council, 

providers and communities is a way in which we can all contribute.” 

 

Promoting Make Care Matter heavily on Social Media, in the press, radio, newsletters and 

other media means more and more people are recognising the initiative and there have 

been some extremely positive comments made from the wider public:   

 

“It is an absolutely fantastic project that the Council is doing; they are being proactive and 

promoting the fact that the care sector really is a fantastic place to work!”  

 

We now have a dedicated Facebook page which we will use collaboratively with the wider 

sector; we also have presence on Twitter and LinkedIn. The United Kingdom has a 

population of 65.1 million and 92.6% of this population is an active internet user. 38 million 

people actively use social media and a further 80% of total population actively use their 

mobiles to access their social media. 

 

Facebook is the leading social network with over 1.65 billion monthly users and 31 million 

users in the UK alone. Their demographic in the UK is fairly even with 49% male users and 

51% female and 60% of the UK population having an account.* 

 

We are proud to have had interest from Leeds and Newcastle Councils and Harrogate 

Foundation Trust (HDFT) has also agreed to include the website link in their 

communications to promote further opportunities to unsuccessful candidates. We plan to 

make contact with other trusts to replicate this message across the county.  

 

* Data from Think Digital First, UK Social Media Demographics: General Statistics 

2017 Facebook Demographics 2017.  

  

 

 

 

 


