
 

 

 
 

 

 
 

 

 
 

 

Submission Details 
 

Organisation or individual to which this 

submission relates (if different from 
above): 

 

Approximate size of organisation 
(number of employees) if applicable: 

12,000 

Number of employees covered by the 
initiative if applicable: 

Direct impact on around 20 

OD colleagues working 

together, with potential wider 

impact on Health & social 

care workforce of 57,000 

across the city.  
  
 

 

 



Over recent years Leeds City Council, NHS Partners, Independent and Third Sector 
organisations from across the city have worked hard to strengthen partnerships working 
across the Health and Care sector.  To support the work the city has committed to working 
across partner organisations on a number of workforce related initiatives.  This work has 
been supported by the development of a Citywide Workforce Workstream which regularly 
brings together Human Resource Directors from across partner organisations to drive 
partnership working.  The group also includes representation from the Clinical 
Commissioning Groups, Universities and the Third Sector. 

The Citywide Workforce Workstream has developed a number 
of work packages which have brought together both clinical and 
OD/HR colleagues from across the city, to work together with an 
aim to breaking down organisational barriers to support the 
workforce to work differently.  Three strategic aims have been 
developed the help drive the work of the workforce workstream: 

- To develop an appropriate and agile workforce 
for Leeds - a workforce that works flexibly across 
organisational boundaries ensuring we have the right 
skills, in the right place at the right time 

- The Leeds health and care workforce is valued, 
well trained and supported – a workforce that feels 
motivated with access to continued professional 
development 

- To develop a system leadership approach across 
the health and care workforce in Leeds - supporting 
the workforce to work together as one team, 
providing the best care and support in the right place 
at the right time 

There are a number of working groups established, all 
working on different elements to support the delivery 
of the strategic aims including: 

- Organisational Development 

- Attraction, Recruitment and Retention  

- Nursing 

- Occupational Therapy 

- Primary Care 

- Workforce Planning 

The Organisational Development group have worked 
closely with Chief Executives and Senior Leaders from 



across the city to help identify the key elements that 
will support the development of ‘Team Leeds - one 
workforce approach’ across the Health and Care 
sector.  This work has led to four work packages that 
will help deliver against the strategic aims of the 
wider workforce workstream   

- to develop a system leadership approach for the 
city  

- to develop a citywide induction programme to 
the health and care partnership  

- to develop a join approach to participation and 
engagement with the workforce  

- to support the development of new Local Care 
Partnerships to enable the system to provide care 
closer to home.   

To support these initiatives OD colleagues from across 
the city have developed the concept of the ‘Leeds OD 
Hub’ which sees OD colleagues coming together from 
across the city, to work together at the same location 
every week at the ‘OD Hub’.  This clearly 
demonstrates the commitment that the city has to 
working together and is innovative in its approach. 

The ‘OD Hub’ has facilitated colleagues to build 
relationships, better understand the work of key 
partners in the system and also provide a central 
place to bring together Health and Care colleagues 
that are leadings system change across the health and 
care sector in the city.  This has facilitated learning, 
helped make connections which has in term 
supported the development of stronger working 
relationships, trust and helped identify opportunities 
to collaborate.   

The activity to date has evidenced that:  

- Colleagues from across the system from General 
Practice, Nursing Associate Work, Mental Health, 
Social Care, Healthwatch, Digital Health, Department 
of Work and Pension and other disciplines have come 
together to listen and start co-creating solutions on 
the city priorities 

- OD specialist across the city have come together 



to start thinking and working together to understand 
each other’s perspectives as well as starting to 
introduce health colleagues to the work of social care 
strength based approaches and the local authority’s 
work. 

- A different approach to support systems work has 
the potential to delivery different solutions rather 
than taking the same approach that will deliver the 
same results and has therefore attracted a lot of 
attention  

- The hub offers a centre from which primary care, 
localities and city priorities work can be planned and 
developed including the form and content of the work 
i.e. how we work 

- ‘the hub’ is an effective way to work together to 
secure funding and additional resources for the city. 
This includes a contract that has been secured with 
the National NHS Leadership Academy to co-produce 
a system leadership approach for Leeds. The National 
Leadership Academy will use this to develop an 
approach that could inform other systems nationally 

The concept of the OD Hub for the city has helped 
reinforce partnership working across the city and 
provides opportunities to work differently. 


