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The Big Issue
The way in which we work and the nature 
of workplace illness is changing, creating 
challenges and opportunities for employers 
and employees. The average person spends 
over a third of their waking hours at work 
and the workplace is a great setting to 
encourage people to make lifestyle changes 
that will improve their long-term health.

Did you know?
•	 Britain	is	now,	not	only,	the	most	obese	nation	in	Europe	

but	also	has	a	relatively	large	population	of	problem	
drug	users,	and	rising	levels	of	alcohol	related	illnesses		

•	 Smoking	alone	claims	over	80,000	lives	every	year		

•	 Experts	estimate	that	tackling	poor	mental	health	could	
reduce	our	overall	disease	burden	by	nearly	a	quarter

•	 Chronic	disease	accounts	for	56%	of	all	deaths	in	the	
working-age	population	in	the	world	today	

•	 Health	inequalities	between	the	rich	and	the	poor	have	
been	getting	progressively	worse	-	we	still	live	in	a	
country	where	the	wealthy	can	expect	to	live	longer	than	
the	poor		

Getting started with Public 

Health Hertfordshire
So	many	of	the	lifestyle-driven	health	problems	we	see	today	
are	already	at	alarming	levels.	To	address	this	issue,	local	
authorities	have	now	been	given	the	freedom,	responsibility	
and	funding	to	innovate	and	develop	their	own	ways	of	
improving	public	health	in	their	local	areas	–	helping	people	
to	live	longer,	healthier	and	more	fulfilling	lives.

Public	Health	transferred	from	the	NHS	into	Hertfordshire	
County	Council	in	April	2012,	with	workplace	health	being	
seen	as	one	of	the	key	strategies	to	reach	working	age	adults.

Hertfordshire County Council wants to help you 

keep your workforce healthy and your business 

competitive. This guide highlights the packages of 

services on offer to local businesses by our Public 

Health team.

It contains details of initiatives we can provide 

to your business and covers areas including 

Workplace Health Champions, alcohol and tobacco 

use, weight management initiatives, physical 

wellbeing, and mental health support.

“Keeping employees healthy and happy 
pays dividends for employers in terms 
of productivity and reduced sickness 
absence, and helps employees reduce 
the risk of disease and disability. Most 
avoidable ill health has its seeds sown 
during working age. Our workplace offer is 
intended to help employees stay healthy 
and businesses keep productive.” 
Jim McManus, Director of Public Health, 

Hertfordshire County Council
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Business Benefits
The	issue	of	public	health	is	an	important	one	for	business,	
as	employee	wellbeing	has	a	clear	effect	on	business	
performance	-	healthy	employees	can	be	up	to	three	times	
more	productive	than	those	in	poor	health.	By	creating	a	
healthy	workplace	it	will	give	you	a	competitive	advantage.		
In	a	recent	review	undertaken	by	Dame	Carol	Black	and	
David	Frost	CBE	it	was	estimated	that	employers	pay	£9bn	a	
year	in	sick	pay	and	associated	costs,	plus	the	indirect	costs	

of	managing	the	business	while	people	are	off	sick.	

Research findings:

•	 Companies	that	take	proactive	steps	to	manage	and	

promote	employee	wellness	and	engagement	can	improve	

their	financial	performance	by	as	much	as	10%		
(Business	in	the	Community	commissioned	research	by	IPSOS	Mori)

•	 Physically	active	employees	take	27%	fewer	days	off	sick		
(Health	Work	&	Wellbeing	programme,	2008)

•	 Last	year	alone,	UK	employers	spent	£13	billion	on	172	

million	working	days	lost	due	to	sickness	absence

Listening to employer needs
Business	in	the	Community	has	supported	the	development	
of	the	Hertfordshire	workplace	offer,	through	it’s	findings	
from	it’s	Business	Action	on	Public	Health	programme	which	
runs	across	the	East	of	England	and	works	with	around	250	

employers.

A Business in the Community survey 

conducted with employers in January 2014 

highlighted the importance of links with 

Public Health teams locally:

77% of employers believed that working 
together improved workplace health. Many 
businesses (2 in 5 strongly agreed) believed 
that improving workplace health is seen as a 

strong contributor to business success.

82% of businesses would like to hear more 

about mental health and wanted more focus 

on weight-related fitness, musculoskeletal 

issues, and coping with an ageing workforce. 

To	support	this	Hertfordshire	workplace	strategy,	a	pilot	has	
been	run	in	partnership	with	Business	in	the	Community	
to	understand	employee	needs	and	put	together	a	package	
of	tailored	wellbeing	support	for	21	Hertfordshire	based	

employers.

Outcomes and comments included:

There are now around 60 employee-trained 

Royal Society of Public Health accredited 

Workplace Health Champions. This enabled 

companies to sustain the momentum of their 

employee wellbeing programme utilising 

their own staff.

Employer benefits: Engagement	of	key	staff	spreading	the	word,	
inspiring	others	from	different	areas	across	the	organisation,	to	
improve	their	health.

102 employees have a better awareness of 

stigmas associated with poor mental health 

and the ability to recognise the signs through 

the newly launched Mental Health First Aid 

Lite training.

Employer benefits: Opens	the	door	very	effectively	and	firmly	
puts	poor	mental	health	on	the	agenda	for	employees	to	talk	
about	the	issues.	Seen	as	an	opportunity	for	all	line	managers	
to	support	their	employees.

“Our ‘Healthy Herts’ Wellbeing strategy has been 
invaluable in supporting our employees. We are 
aware that the economic downturn has placed 
increased demands on staff, putting them under new 
and increased pressures to deliver more with less 
resources. ‘Healthy Herts’ has boosted employee 
engagement, morale, retention and helped us maintain 
a resilient workforce.” 
Caroline Butler, HR Manager, Strategy and Policy,  

Hertfordshire County Council
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Workplace Health Champions 
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A healthy workforce means an increase in productivity and a reduction in absenteeism. Therefore most businesses find that 

identifying internal staff to take the lead on employee wellbeing within the organisation has a direct and sustainable impact 

on the business. These individuals are your Workplace Health Champions.

The	Hertfordshire	workplace	pilot	has	supported	21	organisations	locally	to	improve	employee	wellbeing,	the	Royal	Society	

of	Public	Health	Workplace	Champions	training	was	taken	up	by	all	participating	organisations.	The	training	allowed	them	

to	build	capacity	and	sustain	the	momentum	of	their	workplace	wellbeing	strategy.	To	date	there	are	around	60	trained	

Workplace	Health	Champions	in	Hertfordshire.

Working	with	your	Workplace	Health	Champions,	we	can	provide	training	and	support	to	lead	your	organisation	towards	

developing	a	healthier	workforce	and	improve	productivity.

 Our offer
•	 We	can	provide FREE initial	training	for	Workplace	Health	

Champions	accredited	by	the	Royal	Society	of	Public	Health	

Level	2	programme	in	Understanding	Health	Improvement

•	 We	can	provide	ongoing	support,	networking	and	learning	

through	our	Workplace	Health	Champions	quarterly	update	

meetings

•	 We	can	give	you	access	to	a	dedicated	contact	person	in	the	

Public	Health	team	for	ongoing	support

•	 We	provide	ongoing	consultancy	support	and	advice	on	building	

a	healthy	workplace	including:	model	policies,	the	latest	

evidence	of	workplace	health,	an	annual	calendar	of	ideas	and	

campaigns,	access	to	workplace	health	promotional	materials,	

and	agencies	who	can	provide	assistance

•	 We	can	support	further	training	in	specific	areas	e.g.	smoking		

cessation	support

•	 We	can	give	you	examples	of	award	winning	workplace	health	

and	good	practice	from	other	agencies	

	

	

	

 Actions for you
•	 Designate	employees	as	Workplace	Health	Champions	

and	allocate	some	specific	work	time	for	them	to	carry	out	

workplace	health	activity

•	 Allow	them	to	attend	quarterly	meetings	with	the	Public		

Health	team

  Once trained, the Workplace Health Champions               
  will be able to:

•	 Champion	the	health	and	wellbeing	agenda	within	your	

business

•	 Identify	the	key	health	risk	areas	your	business	is	facing,	

avoiding	additional	costs

•	 Identify	the	key	health	needs	of	your	workforce

•	 Develop	policies	and	procedures

•	 Signpost	employees	to	services	and	resources

•	 Promote	regular	campaigns	on	health	issues	through	your	

business’	internal	communications	channels	-	intranet,	notice	

boards,	leaflet	racks	etc

More information  

Email	publichealth@hertfordshire.gov.uk for	details	of	

the	Workplace	Health	Champions	training		

	
www.rsph.org.uk/en/qualifications/qualifications/qualifications.

cfm/Level-2-Award-in-Understanding-Health-Improvement
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Last year UK employers 
spent £13 billion on 172 
million working days lost 
due to sickness absence

Case Study 

North Hertfordshire College is a 

dynamic and vibrant Further Education 

College based at five sites throughout 

Hertfordshire that has just starting on its 

journey towards a healthier workforce. 

The College employs around 700 staff 

as well as 300 part time consultants and 

specialist agency workers.

Nine	employees	from	across	the	College	

campus	have	been	appointed	as	Workplace	

Health	Champions	and	were	provided	

with	the	Royal	Society	of	Public	Health	

accredited:	Understanding	Health	

Improvement,	Level	2	training	to	enable	

them	to	deliver	workplace	health	initiatives	

within	the	College.

This	training	gave	them	the	knowledge	and	

understanding	of	workplace	health	issues	

and	the	tools	to	enable	them	to	encourage	

employees	to	improve	their	health	and	

wellbeing,	and	the	ways	in	which	this	could	

be	achieved.

Following	the	training,	the	Workplace	

Health	Champions	were	able	to	develop	

an	action	plan	on	how	workplace	health	

could	be	improved	and	presented	it	to	

the	management	team.	The	College’s	

champions	have	since	led	a	variety	of	

health	initiatives	including	mental	wellbeing	

initiatives	and	physical	wellbeing	activities	

through	the	County	Sports	Partnership	

Network	workplace	challenge,	to	give	staff	a	

kick	start	for	the	new	year.

“The Champion training was invaluable 

to our staff, its really given us a great 

foundation to be able to support the wider 

workforce to improve their wellbeing, 

we’ve even involved our students in a food 

labelling initiative to create more healthy 

eating awareness for our staff.” 

Claire Woodhams – Head of Student Services 
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02
Although stress has become a normal part of everyday life 

with the busy demands of balancing work and home in 

today’s climate, it can sometimes overwhelm individuals. 

Almost 1 in 4 people will suffer from mental health issues at 

some point during their lifetime. 

In	addition,	the	single	largest	causes	of	sickness	absence	in	any	

business	typically	relate	to	stress	and	mental	health	issues	-	

with	25%	of	all	sick	days	attributed	to	this.

Apart	from	apathy,	sickness	absence,	and	other	problems	-	a	

stressful	workplace	can	reduce	employees’	loyalty	and	lead	to	

increased	staff	turnover.	Stress	can	also	cause	other	issues,	

including	backache	and	other	physical	problems,	which	

employers	may	misinterpret	and	end	up	spending	money	

needlessly	on	adaptations	and	appliances.	

Mental	wellbeing	is	one	of	the	top	two	issues	for	the	workplace,	

therefore	we	were	not	surprised	to	see	the	huge	take	up	of	

Mental	Health	First	Aid	as	part	of	the	Hertfordshire	workplace	

pilot.	So	far	over	150	staff	from	Hertfordshire	based	employers	

have	attended	the	Mental	Health	First	Aid	Lite	training	sessions	

we	have	provided.	The	training	aims	to	help	delegates	to	

understand	discrimination	surrounding	mental	health	problems	

and	define	mental	health	issues.

The	success	of	the	Hertfordshire	workplace	pilot	has	resulted	

in	the	programme	being	nominated	for	a	2014	Mental	Health	

First	Aid	Award.	Although	the	programme	didn’t	win,	it	was	an	

exemplary	achievement	to	be	recognised	and	shortlisted	in	the	

field	of	workplace	mental	health	support.

 
Mental Wellbeing and Stress 

Our offer 
•	 We	can	provide	a	number	of	your	staff	with	Mental	Health	First	

Aid	Lite	training	FREE of	charge,	which	will	enable	staff	to	

identify	and	support	people	who	are	developing	or	experiencing	

stress	and	mental	health	issues

•	 We	can	help	you	to	develop	your	policies	and	strategies	for	

reducing	stress	within	your	business

•	 We	can	signpost	you	to	good	quality	advice	and		

support	services

•	 We	can	help	you	access	materials	and	resources	for		

internal	campaigns	

•	 We	can	promote	local	Psychological	Therapy	services	to	

your	employees,	such	as	Cognitive	Behavioural	Therapy	for	

depression	and	anxiety	complaints

Actions for you
•	 Promote	Mental	Health	First	Aid	training	to	appropriate	staff

•	 Develop	policies	and	procedures	on	mental	health	within		

your	workplace

•	 Run	campaigns	to	reduce	the	stigma	and	embarrassment	around	

mental	health	issues	so	that	your	employees	feel	comfortable	

about	coming	forward	for	help

•	 Encourage	your	workforce	to	access	offers	of	support

•	 Encourage	staff	to	support	each	other

More information  

Email publichealth@hertfordshire.gov.uk  
for	information	on	MHFA	lite	courses

Single	Point	of	Access	for	Mental	Health	Services:	 
0300 777 0707
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Case Study 

Almost 1 in 4 people will suffer 
from mental health issues at 
some point during their lifetime

Bourne Leisure is the UK’s number one leisure business, 

operating three of the most successful holiday brands; Haven 

Holidays, Warner Leisure and Butlins, with a support centre in 

Hemel Hempstead providing operational assistance. 

In	2013	the	decision	was	made	to	embark	on	a	wellbeing	initiative	

driven	by	the	central	HR	team	and	initially	focusing	on	the	Hemel	

Support	Centre,	where	700	team	members	are	based.

To	support	the	wellbeing	initiative,	Bourne	Leisure	partnered	with	

the	Hertfordshire	Public	Health	team,	agreeing	to	take	part	in	

their	workplace	pilot	programme.	As	part	of	the	programme	they	

have	been	provided	with	access	to	various	wellbeing	tools	and	

resources	to	include:	Mental	Health	First	Aid	Lite	training	for	their	

Wellbeing	Warriors.	The	purpose	of	the	training	was	to	improve	their	

understanding	of	mental	health	and	in	turn	their	ability	to	support	

and	work	more	effectively	with	people	that	may	suffer	from	mental	

health	issues.

More	specifically	the	course	advised	how	to	recognise	the	early	

warning	signs	of	mental	health	issues	and	provided	guidance	on	

how	to	handle	such	issues	as	workplace	stress,	depression,	bi-polar	

disorder,	and	suicide	prevention.	The	course	also	shared	information	

on	support	mechanisms	available	to	people	that	may	suffer	with	

mental	health	issues,	encouraging	managers	responsible	for	a	team	

to	sign	post	team	members	to	these	resources	as	an	avenue	of	

support.

The	central	HR	team	are	now	exploring	how	they	can	communicate	

the	key	messages	from	the	training	across	the	business.	

“The course seemed to touch a nerve with all the leaders in the 

room. There are not many opportunities to take 3 hours out to focus 

on yourself, to ask yourself how am I really doing? Am I looking after 

my mental health? And then question how well you really support 

and perceive your team if/when they have mental health concerns. 

This course introduces concepts and skills to help us answer the 

question for our team ‘what happens when I need support.’ A 

fantastic 3 hours!”  

Tanya Smith, HR Manager Butlins 
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NHS Health Checks & Workplace Mini MOTs
Hertfordshire’s biggest killers are all preventable: heart disease, cancer, strokes and diabetes. Over 2.5 million people have 

type 2 diabetes in the UK and over half a million people have it but it has not yet been diagnosed. In 2009, one in five men 

and one in eight women died from heart disease. Sickness absence and reduced productivity resulting from workplace  

ill health dramatically increased costs to Hertfordshire businesses.

Through	the	Hertfordshire	workplace	pilot,	employers	were	

encouraged	to	increase	employee	awareness	of	their	own	

health	by	offering	staff	the	opportunity	to	attend	an	on	site	

health	check	and	workplace	mini	MOT.	In	March	2014,	

employers	were	offered	a	four-hour	session,	where	local	

health	experts	carried	out	individual	10	minute	health	

checks	to	increase	awareness	of	the	health	issues	which	

could	affect	individuals.	These	included	blood	pressure,	

body	fat	and	BMI	measurements.	So	far	almost	200	

employees	have	accessed	the	service,	with	more	mini	MOTs	

being	delivered	in	the	future.

NHS	Health	Checks	are	free	for	employees	aged	between	40	

–	74	years	(who	do	not	have	a	pre-diagnosed	condition	such	

as	high	blood	pressure,	heart	disease	or	diabetes)	and	are	

available	through	your	GP.

A	NHS	Health	Check	takes	about	20-30	minutes	and	identifies	an	individuals’	level	of	risk	of	disease,	and	then	signposts	

them	into	preventive	and	supportive	services	to	help	them	reduce	their	health	risk.

03

 Our offer 
•	 We	can	arrange	for	one	FREE	mini	MOT	session	at	your	workplace.	Health	and	fitness	professionals	will	come	to	your	workplace	and	offer	

employees	a	mini	health	MOT	which	will	measure	blood	pressure,	weight,	height,	body	mass	index	(BMI),	body	fat	and	carbon	monoxide	

levels	(for	employees	who	smoke).	The	mini	MOT	only	takes	about	10	minutes	per	individual	and	the	information	provided	will	be	

confidentially	fed	back	to	the	employee	with	appropriate	tailored	advice	to	help	them	improve	their	wellbeing

 Actions for you
•	 Promote	NHS	Health	Checks	through	their	GP	to		
your	workforce	

•	 Provide	a	room	or	confidential	area	where	mini	MOTs	can	
take	place	and	arrange	a	system	so	employees	can	book	an	
appointment	for	their	mini	MOT

•	 Allow	staff	time	to	attend	the	appointment	during	working	hours

•	 Consider	buying	additional	mini	MOTs	for	your	workforce

More information  

Email publichealth@hertfordshire.gov.uk for	
information	on	mini	MOTs	

	
For	FREE	blood	pressure	checks	at	a	pharmacy	near	you:		

www.bloodpressureuk.org/microsites/kyn/Home/

Freebpchecks/Findfreecheck
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Over half a million people 
have type 2 diabetes but have 
not been diagnosed yet

Hertfordshire County Council employs 

33,000 staff and works with central 

government and other local organisations 

to help improve and deliver a range of local 

services to more than a million people who 

live, work and travel in the county.

Government	austerity	measures	have	meant	

the	Council	has	needed	to	undergo	much	

change	in	the	way	that	services	are	delivered	

with	reduced	pay	terms	and	conditions	for	

employees.	However,	what	the	Council	could	

do,	that	would	benefit	both	employees	and	

the	organisation,	was	to	take	a	proactive	

approach	around	health	and	wellbeing.

The	Human	Resources	team	was	keen	to	

be	part	of	the	workplace	pilot	to	share	best	

practice	with	the	private	sector	to	look	at	how	

they	could	improve	working	conditions	and	

boost	employee	morale.	With	Public	Health	

moving	into	the	County	Council	this	was	

seen	as	an	opportunity	to	lead	by	example	

in	promoting	employee	wellbeing	and	raising	

awareness	of	local	public	health	issues	for	

those	working	and	living	in	Hertfordshire.

As	part	of	the	workplace	pilot	the	Council’s	

largest	sites	at	Stevenage,	Apsley	and	

Hertford	were	given	the	opportunity	to	host	

mini	MOTs	for	staff.	Around	48	staff	took	

up	a	confidential	session	with	a	local	health	

professional,	to	understand	more	about	

their	blood	pressure,	weight	and	BMI	and	

the	impact	on	their	health.	Employees	were	

given	appropriate	signposting	and	leaflets	to	

support	their	knowledge	and	how	to	deal	with	

any	issues	identified	by	referral	to	their	GPs.

The	MOTs	are	part	of	the	ongoing	‘Healthy	

Herts’	Wellbeing	campaign	for	employees	at	

the	County	Council,	which	has	also	supported	

such	wellbeing	training	as	Workplace	Health	

Champions	and	mental	wellbeing.

Case Study 

“Like a lot of local businesses we have an ageing workforce, and as individuals we are not 

always aware of how our blood pressure can affect our ability to work effectively, we were 

keen through our ‘Healthy Herts’ campaign to offer our employees the chance to understand 

their own health and be signposted by experts to support as necessary - the sessions were 

really popular, we hope to continue these for our staff going forward.” 

Joanna	Brown	–	Head	of	Workforce	Strategy
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 Our offer
•	 We	can	offer	FREE access	to	the	workplace	challenge	
website	where	employees	can	record	their	activity	levels	
and	take	part	in	activity	challenges	

•	 We	can	give	you	access	to	FREE	workplace	physical	activity	
champion	training	

•	 We	can	provide	information	about	sporting	activities	that	
staff	can	get	involved	in

•	 We	can	give	you	access	to	the	FREE	health	walks	
programme	in	Hertfordshire

 Actions for you
•	 Promote	the	workplace	challenge	to	your	staff

•	 Sign	up	to	the	tax	free	cycle	scheme	so	staff	can	get	
reduced	cost	cycles

•	 Encourage	your	employees	to	cycle	or	walk	to	work

•	 Run	campaigns	to	promote	physical	activities	to	your	employees

•	 Provide	opportunities	for	active	breaks	for	staff,	encourage	
the	use	of	stairs,	work-based	walking	programmes,	and	
flexible	working	policies	and	incentive	schemes

There are immediate benefits of physical activity for 

employees such as improved sleep and less stress.  

There are also many important long-term benefits such as 

reduced risk of heart disease, adult-onset diabetes, colon 

and breast cancer, osteoporosis and depression. In addition, 

on average, active people take 27% fewer days off sick.

Evidence	suggests	that	physical	activity	can	benefit	an	

organisation	because	an	active	workforce	tends	to	report	less	

illness	and	individuals	recover	more	quickly	from	any	illness	

they	do	get.	Businesses	which	encourage	physical	activity	

to	their	employees	experience	less	work	absence,	lower	staff	

turnover	and	have	a	much	more	productive	workforce.

Physical	activity	plays	an	important	role	when	it	comes	to	

staff	morale	too,	with	employees	reporting	higher	levels	of	

satisfaction	with	their	work.	It	can	also	have	an	impact	on	

the	number	of	industrial	injuries,	as	well	as	create	a	positive	

corporate	image	for	the	organisation.

Workplaces	can	be	quite	competitive	when	it	comes	to	

physical	wellbeing	activities,	so	through	the	Hertfordshire	

workplace	pilot	we	gave	employers	the	opportunity	to	track	

employees’	physical	activity	via	an	online	portal.	The	portal	

turns	activity	into	points	and	puts	them	into	a	leader	board	

against	colleagues,	other	departments	and	other	companies.	

The	workplace	challenge	has	proved	so	popular	it	was	rolled	

out	to	all	Hertfordshire	employers	with	over	680	employees	

already	signing	up	from	over	120	workplaces.

 
Physical Activity 
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More information  

Email publichealth@hertfordshire.gov.uk  
	
Workplace	Challenge	Website:	www.workplacechallenge.org.uk/herts/

For	health	walk	information:	www.hertsdirect.org/services/envplan/

countrysideaccess/hertswalks 

For	cycle	routes:	www.hertsdirect.org/cycleweb 

For	tax	free	bike	schemes:	www.cyclescheme.co.uk
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Serviceline are an SME offering professional kitchen and 

refrigeration maintenance nationwide. They employ just under 

200 staff in the UK with around 120 engineers and 65 staff 

based at their headquarters in Stevenage. 

	

QHSE	Manager,	Pete	Stewart	was	keen	to	work	with	the	Public	

Health	team	to	develop	a	wider	wellbeing	strategy	for	their	

diverse	workforce,	signing	up	to	Hertfordshire	Workplace	pilot	

in	October	2013.

It	was	important	for	Pete	and	the	Company’s	Directors	

to	understand	the	workforce	perceptions	to	underpin	his	

wellbeing	strategy.	To	do	this	Pete	conducted	a	staff	wellbeing	

survey,	initially	with	the	team	in	Stevenage.

Survey	results	identified	physical	wellbeing	as	something	

important	to	staff,	so	the	opportunity	for	them	to	compete	

in	any	form	of	physical	activity	and	record	it	seemed	a	

good	opportunity.	Pedometers	were	offered	to	staff,	and	the	

competition	launched	in	January	2014.	Nine	head	office	

employees	have	recorded	their	physical	activity	on	the	County	

Sports	Partnerships	portal	with	others	recording	independently.

Physical	wellbeing	was	just	one	of	the	areas	Pete	wanted	

to	look	at	in	support	of	Serviceline’s	wellbeing	strategy,	in	

addition	Workplace	Health	Champions	have	been	trained	and	

mental	health	training	was	delivered	in	February,	with	other	

health	activities	planned	in	the	future.

“Physical wellbeing is important to us all, the County sports 

partnerships web portal was a really useful tool for our employees 

to record and measure their activity - and it certainly created a 

competitive edge across our workforce.” 

Pete	Stewart	–	QHSE	Manager

On average physically 
active people take 27% 
fewer days off sick

Case Study 
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Our offer
We	have	a	limited	number	of	FREE 12	week	referral	places	to	a	commercial	weight	management	scheme,	
such	as	Weight	Watchers	or	Slimming	World,	for	eligible	employees	in	Hertfordshire	workplaces,	criteria:

•	 Employees	registered	with	a	Hertfordshire	GP	practice	or	live	in	the	county

•	 A	Body	Mass	Index	(BMI)	of	over	30	or	of	over	28	with	other	risk	factors

Actions for you
•	 Offer	annual	BMI	checks	for	employees	and	encourage	staff	to	attend	the	mini	health	MOTs

•	 Review	your	companies	catering	arrangements	to	provide	healthier	snacks	and	a	wider	choice	of	
healthy	lunch	options

•	 Encourage	your	staff	to	join	Change4Life,	for	free	tips	and	support	on	eating	well	

 
Weight Management 

05
In Hertfordshire, more than 1 in 5 adults are obese and 
many more are overweight. When combined, 6 out of 10 
adults are carrying excess weight. Nationally, over 18 million 
sick days per year are attributable to obesity related illness.

As	weight	climbs	it	can	be	a	trigger	for	health	problems	
such	as	diabetes,	heart	disease,	musculoskeletal	disorders,	
respiratory	complaints,	cancers,	eyesight	problems,		
low	self-esteem,	social	exclusion	and	stigmatism.

The	Health	and	Safety	Executive	(2007)	reported	that	there	
are	clear	implications	for	the	workplace	and	potentially	major	
issues	that	need	addressing	too,	for	example:

•	 Equipment	may	not	be	designed	to	accommodate	the	obese:	
ladders,	chairs,	workspaces,	personal	protective	equipment	etc

•	 Jobs	that	the	obese	cannot	do	or	find	more	difficult	to	carry	out

•	 Obesity	is	a	contributory	factor	to	many	back	problems	–		
a	major	cause	of	absence

•	 Obesity	can	cause	sleeping	issues	resulting	in	fatigue	and	
possible	loss	of	dexterity	leading	to	potential	accidents

Nationally, over 18 million  
sick days per year are attributed 
to obesity related illness

More information  

Email publichealth@hertfordshire.gov.uk for	weight	management	guidance

BMI	Calculator:	www.bhf.org.uk/bmi/BMI_Calc.html	

Change4Life:	www.nhs.uk/change4life 

Healthy	eating: www.bhf.org.uk/HealthAtWork/eating-well-at-work.aspx
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Actions for you
•	 Allowing	staff	time	to	attend	stop	smoking	appointments	during	

the	work	day	or	adopted	a	shared	time	model	–	half	the	session	in	
work	time,	half	in	employee’s	own	time

•	 Promote	stop	smoking	within	your	organisation

•	 Develop	and	implement	smokefree	policies	

Smoking is one of Hertfordshire’s biggest killers and smoking breaks in the workplace cost British businesses £8.4bn a year. Research 

carried out for the British Heart Foundation says that cigarette breaks cost employers £1,815 a year for each full-time worker who smokes. 

This can significantly impact on the business and the health of an employee. The direct cost of smoking reduces productivity due to time 

taken for smoking breaks but also increases the risk of health related sickness such as colds and flu, asthma and lung conditions.

Stop	smoking	support	can	help	reduce	these	issues,	improve	productivity	and	therefore	the	business,	and	give	your	employees	who	smoke	an	

average	pay	rise	of	£200	a	month	-	based	on	the	money	saved	by	not	buying	cigarettes.

 
Stop Smoking Support         06

Our offer
•	 We	can	provide	access	to	FREE	stop	smoking	services	in	your	area	to	help	your	workforce	quit

•	 We	can	provide	nicotine	replacement	therapy	and	other	medication	available	for	the	cost	of	a	prescription	(a	significant	saving	on	over	the	
counter	prices)	for	employees	who	attend	a	stop	smoking	clinic	

•	 We	can	train	up	staff	in	your	organisation	to	champion	stop	smoking	and	provide	information	and	materials	to	promote	stop	smoking	campaigns	
within	your	organisation

•	 We	can	help	you	develop	and	implement	smokefree	policies	in	your	business

The cost to business of alcohol and drug related sickness absence is on the increase and can have a detrimental effect on employees’ ability 

to perform and team morale. In the UK, alcohol and drug related sickness absence causes up to 17 million working days lost a year at a cost 

of £2 billion to business. 

Alcohol	and	drug	problems	can	reduce	your	employees’	performance	both	immediately	and	the	‘morning	after	the	night	before’	putting	them	at	

risk	of	a	workplace	accident	particularly	where	employees	are	driving	or	operating	machinery	whilst	still	under	the	influence	of	drink	or	drugs.		

Workplace	accidents,	especially	driving	related	accidents,	could	cost	your	business	in	time,	paperwork,	legal	costs,	insurance	and	reputation.

In	addition,	customer	relationships	could	potentially	be	damaged	through	unacceptable	conduct.

 
Alcohol and Drugs     07

Our offer
•	 We	can	provide	access	to	FREE	support	services	for	employees	

and	their	families	who	have	concerns	about	alcohol	and	drug	use

•	 We	can	support	you	with	information	and	resources	for		
internal	campaigns

Actions for you
•	 Run	an	Alcohol	and	Drug	awareness	campaign

•	 Encourage	your	staff	to	join	Change4Life,	for	free	tips	on	staying	
within	safe	alcohol	limits	

•	 Develop	policies	and	procedures	for	dealing	with	alcohol	and	drug	
related	issues	within	your	workplace

More information  

Email publichealth@hertfordshire.gov.uk

Alcohol	and	Drug	services:	www.hertsdirect.org/services/commsafe/commprotect/crimedrugs/drugservs/

Change4Life:	www.nhs.uk/change4life 	

More information  

Call	Hertfordshire	Stop	Smoking	Service: 0800 389 3998

Text ‘Quit’ to 07800 001 337 

www.bhf.org.uk/heart-health/prevention/smoking.aspx
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08 
Travel Green, Travel Healthy 
The cost of travel and parking is a constant headache for 

many businesses in Hertfordshire. Encouraging green and 

healthy travel options can have benefits to both employers 

and staff alike. 

Having	in	place	a	green	and	healthy	travel	policy	can	help	

to	decrease	sickness	absence,	reduce	employee	business	

travel	and	associated	costs,	and	enhance	the	environmental	

reputation	of	your	business.	It	can	also	reduce	the	need	for	

on-site	parking,	saving	money	and	freeing	up	space.	

Providing	increased	travel	options	can	help	to	improve	staff	

recruitment	and	retention	as	well	as	helping	to	meet	your	

business’	corporate	social	responsibility	agenda.

Our offer
We	have	information,	ideas	and	incentives	to	help	your		
employees’	cycle,	walk,	use	public	transport	or	share	their		
car	journey	to	work.

•	 We	can	provide	FREE	access	to	a	car	sharing	database

•	 We	can	give	you	access	to	cycle	skills	training	for	staff	

•	 We	can	help	you	access	grant	funding	for	electric	vehicle	
charging	points

•	 We	can	offer	site	specific	maps	of	travel	options		
–	coming	soon

•	 We	can	support	the	creation	of	your	own	Business		
Travel	Plan

Actions for you
•	 Promote	the	health	benefits	of	green	travel	to	your	employees

•	 Encourage	the	use	of	public	transport,	car	sharing,	walking	
and	cycling	as	ways	of	travelling	to	work	–	consider	offering	
an	incentive

•	 Sign	up	to	the	tax	free	cycle	scheme	so	staff	can	buy	cycles	
at	reduced	cost

•	 Consider	on	site	facilities	to	promote	cycling	such	as	cycle	
storage,	lockers	and	changing	amenities

More information  

Email	publichealth@hertfordshire.gov.uk

Hertfordshire	Travel	Information:	www.intalink.org.uk	

Big	Herts	Cycle	Challenge:	www.bighertscyclechallenge.org.uk/home 

For	cycle	routes:	www.hertsdirect.org/cycleweb
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Case Study 

Leading independent renewable 
energy company RES Group, which 
is based in Kings Langley, has been 
described as one of the greenest 
businesses in Britain, according to 
the 2009 Sunday Times list.  
A recent survey put it in the Top 10 
in the competition’s unique survey  
of staff engagement with 
environmental issues.

RES	has	built	more	than	70	wind	farms	

around	the	world,	which	have	a	total	

capacity	to	supply	the	equivalent	of	around	

2.2m	UK	homes	a	year	and	to	reduce	CO2	

emissions	by	more	than	4.5m	tonnes.	The	

company	develops,	constructs	and	operates	

low-carbon	energy	technology	and	is	keen	

to	educate	future	generations	about	its	

significance,	offering	free	visits	and	training	

to	children	and	teachers	at	its	headquarters.

RES	have	three	sites	in	Hertfordshire,	with	

around	350	employees	locally	and	some	

1,000	worldwide.

Active	and	sustainable	travel	is	of	

significant	importance	to	RES	and	therefore	

staff	are	encouraged	to	use	alternative	

methods	of	getting	to	and	from	the	

workplace.	This	includes	walking,	cycling,	

using	public	transport	or	car	sharing.	In	a	

recent	survey,	80%	of	employees	said	they	

consciously	consider	the	impact	of	their	

work-related	travel.	

RES	has	invested	in	hybrid	and	electric	

cars	and	bicycles	for	staff’s	use.	Cycling	to	

work	is	encouraged	with	staff	being	offered	

a	20	pence	per	mile	incentive	to	get	them	

to	cycle	to	work.	Bike	racks	and	changing	

facilities	are	available	on	site	and	to	further	

support	cycling	to	work,	staff	have	access	

to	a	free	‘bike	doctor’	for	repairs,	who	visits	

the	site	on	a	regular	basis.

With over 56% of all trips in 
Hertfordshire under five miles, there 
is a significant amount of journeys 
currently undertaken by car which 
could be done by cycling or walking

“Being sustainable is what we are all about at RES so we keen to help our staff 

be more active in their travel to work – not only does cycling help the environment 

but also has so many additional wellbeing benefits for employees.” 

Barry	Thompson	–	Senior	Group	Health	and	Safety	Advisor	



 
Useful links for employers
Hertfordshire	Public	Health	Team:	publichealth@hertfordshire.gov.uk

Hertfordshire	Health	and	Wellbeing	strategy:	www.hertsdirect.org/docs/pdf/h/hwbstrategy.pdf

Business	in	the	Community:	www.bitc.org.uk/east/what-we-offer/business-action-public-health

Wellbeing strategy guidance
www.bhf.org.uk/HealthAtWork/wellbeing-at-work.aspx

www.responsibilitydeal.dh.gov.uk/health-at-work-pledges/

www.wellbeingcharter.org.uk/

Mental Wellbeing
Improving	Access	to	Psychological	therapies	IAPT:	0300	777	0707

www.hertspartsft.nhs.uk/our-services/community-services/enhanced-prmary-mental-health-servcies/

Bereavement	Counselling	(Cruse):	08444	779	400

Addictions	(The	Living	Room):	01438	355	649

Debts	(Consumer	Credit	Counselling	Service):	0800	138	1111

Relationship	counselling	(Relate):	0300	100	123

Drug	and	Alcohol	Recovery	Services	(CRI):	01727	847	277

Mind:	www.mind.org.uk	

Rethink:	www.rethink.org		

Living	Life	To	The	Full:	www.llttf.com	

Get	self-help:	www.getselfhelp.co.uk

DSE guidance for employers
www.hse.gov.uk/pubns/indg36.pdf

www.hse.gov.uk/pubns/ck1.pdf

www.youtube.com/watch?v=T8qGO7XQ0Uw

www.posturegroup.co.uk/online_workstation_assessments.html

Physical wellbeing
Free	blood	pressure	checks	at	a	local	pharmacy	near	you:

www.bhf.org.uk/HealthAtWork/getting-active-at-work.aspx	

Workplace	Challenge	Portal:	www.workplacechallenge.org.uk/herts	

www.smokefreehertfordshire.nhs.uk

Big	Herts	Cycle	Challenge:	www.bighertscyclechallenge.org.uk/home


