
SENIOR LEADERSHIP CAMPAIGN OF THE YEAR
Birmingham City Council  
A brand new Senior Team at Birmingham 

Objectives
In recent years, the Children’s Service of Birmingham City Council 
has faced a torrent of negative publicity. As well as receiving 
‘inadequate’ Ofsted ratings for the last five years, the service  
has suffered intense scrutiny over its record of child deaths. 
Compounding this has been a steady turnover of senior personnel, 
a perceived lack of strategy and disillusioned teams. Low morale 
and high turnover was endemic, leading to gaps in vital areas. 
Headlines such as the BBC’s “Children’s Services at Birmingham 
City Council could be taken over by the Department for Education 
before Christmas if standards do not improve” told their own story.
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However, things were changing. A three year improvement plan 
had been signed off by senior counsel, and the Children’s Service 
now had focus, a strategy, and an action plan. The journey to 
turning Birmingham around had begun. The next three years  
would be about momentum, shaping, improving, tipping the 
balance – and ultimately delivering. To achieve this, they needed  
an experienced Director of Children’s Services to spearhead  
the changes. They weren’t looking for a ‘hero’ to make huge  
changes in six months; they needed someone who understood 
what the council was trying to achieve, and was willing to  
commit to the long haul.



Activity
TMP designed an eye-catching, honest advert designed to capture 
a prospective candidate’s attention, and encourage them to apply. 
We followed the client’s suggestion to “be brave”, placing a 
vulnerable child – the people the service was trying to help – at the 
heart of the advert. Hard-hitting copy acknowledged the service’s 
history and the difficulty of the role, positioning it as a challenge to 
be overcome. The stark imagery made it clear that this role would 
be difficult, but ultimately rewarding.
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Activity
The campaign launched with  
the Service Director role,  
swiftly followed by three 
Assistant Director posts. 
Birmingham City Council 
loved our creative concept, 
and asked us to continue the 
theme on the adverts we 
produced.
We placed the advert on a 
number of websites and in 
key publications , including 
Community Care, Guardian 
Jobs and the MJ. An article 
featuring an interview about 
the role with the Strategic 
Director of People, Peter Hay, 
ran simultaneouslyin the MJ, 
the management journal for 
local authority business, 
directly opposite the eye-
catching advert.

Assistant Director – Adult Assessment & Planning Support
Salary up to £85,500 plus relocation package

Fraser is one of the many adults in Birmingham we work with to improve their 
quality of life. His disability is part of who he is, but it does not defi ne him. With the 
strength of character and determination to succeed, Fraser has inspired many people. 

And now we’re asking the same of you. 

To help adults like Fraser we need someone who can shape our service and 
improve Adult Social Care outcomes for those in need. We think this person could be 

you. It’s a role that comes with a lot of history and a range of challenges. We’ve already 
spent three years perfecting our delivery workforce model, which gives a strong monthly 

supervision programme for our 700 strong team. We work in very close partnership with the 
Adult Social Care Workforce team, which is central to our success. Just like you. By taking 

the lead on our Adults Social Work change agenda and the frontline integration with the 
NHS, you’ll help thousands of adults to turn their lives around. Adults just like Fraser. 

So if you think you’re as strong as he is, we’d love to hear from you.

For an informal discussion about the role, please contact Alan Lotinga 
tel: 0121 303 6694 email: alan.lotinga@birmingham.gov.uk Alternatively, please visit 

www.birminghamsocialcarejobs.com for further information on the role and to apply.

Closing date: 1 September 2014. Offi cer Interviews: w/c 15 September 2014.
Members Final Interviews: 29 September 2014.
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Executive Director for Children’s Services 
Salary: package worth up to £150,000 based on performance

It’s taken Angelika’s incredible bravery to overcome her difficult childhood.  
She is one of the many children in Birmingham who need our help to do so.  

And now we need your help to drive our improvement plans further. 

To help children like Angelika we need someone who’s prepared to face the  
huge challenges we’re up against, so that we can look after other children in Angelika’s  
position. We think that person could be you. It’s a role that comes with a lot of history  

and a huge mountain to climb. But if you can help us reach the light at the end of the  
tunnel it could make a huge difference to thousands of lives. Lives just like Angelika’s.  

So if you think you’re as brave as she is, we’d love to hear from you.

For the opportunity to speak to the Strategic Director, Peter Hay directly please call 0121 303 2992 
to book an appointment. Alternatively please submit your CV along with a covering statement 

outlining why this role is right for you and Birmingham City Council to our consultant,  
Mark Bearn at mark.bearn@hays.com telephone number 0207 259 8743 or 07872 672290,  

and he will be in contact with you. 

Closing date: 4th August 2014. Interviews: 12th & 13th August 2014 or 3rd September 2014.

www.birminghamsocialcarejobs.com
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Assistant Director - Education & Skills

Salary: package worth up to £90,000 based on experience

Every child and young adult in Birmingham should 
have the best start in life. Amelia is one of them. It’s taken 

focus and determination for her to succeed and excel. 
And now we’re asking the same of you. 

To help people like Amelia we need someone who can take a 
strategic approach to developing the best opportunities across the 

city through education, employment and training. We think this 
person could be you. It’s a role that comes with a lot of history 

and a range of challenges. We are the youngest city in the country, 
and among the largest and most diverse. As you lead our efforts 
to unlock potential, you’ll make sure all of our children’s voices 

are heard. You’ll help our good schools become outstanding, while 
realising new possibilities in training and employment. 

As an infl uential expert in education, with the ability to remodel 
services, inspire our people, forge strong partnerships and build on 

our strengths in commissioning, you’ll help thousands of people 
aged 2-25 years old to become successful adults, identifying 

and responding to any obstacles in their way. So if you think 
you’re as focused as Amelia, we’d love to hear from you.

For an informal discussion about the role, please contact Sally 
Taylor tel: 0121 xxx xxxx email: sally.a.taylor@birmingham.gov.
uk Alternatively, please visit www.birminghamsocialcarejobs.com 

for further information on the role and to apply.

Closing date: XX August 2014. 
Interviews: XX & XX August 2014.
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Assistant Director Provider Services
Salary package worth up to £90,000 based on experience

Manjoor is one of the many children in Birmingham who need to be fostered, 
adopted or in residential care. This is a diffi cult time of uncertainty for a child 
and he will require a lot of support from us all. To help change the lives of 
children like Manjoor we need someone who will take on Europe’s largest 
Fostering and Adoption Service, along with the City’s residential and 
aftercare provision.

It’s a role that comes with a lot of history and a range of challenges. We’ve 
already made progress; our adoption, BME placements and the emotional 
health of our children are very good. But this is just the beginning. If you can 
drive this momentum forward across all areas it could give thousands of 
children the chance of a normal life. Children just like Manjoor.

So if you think you’re the person for this challenging and rewarding post, 
we’d love to hear from you. For an informal discussion about the role, please 
contact Peter Hay, Tel: 0121 303 2992, email: Peter.Hay@birmingham.gov.uk

Alternatively please visit www.birminghamsocialcarejobs.com for further 
information on the role and to apply.

Closing date: 1st September 2014. Interviews: XXXX.
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Evidence
The Service Director advert generated a total of 1985 views  
and 373 click-throughs across the online media channels.  
The Council worked with an Executive Search and Selection 
company who handled the applications, shortlisting and 
assessment of candidates. The campaign attracted people  
of suitable experience and calibre to all the roles, with offers  
being made on each one.
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