PPMA
Excellence in
People
Management
Awards 2019

Judges
Biographies

Introducing you
to our judges
Our judges hold senior
leadership positions across
Local and Central
Government, 3rd Sector and
Private Sector.
Judging takes place on Wednesday 23rd January
at The Guardian offices in London. Our judging
event is being chaired by Stacey-Rebekka
Karlsson, Head of Partnerships at The Guardian.
Our shortlisting celebration is being held on
Wednesday 27th February at The Guardian Offices
in London.
Winners will be announced on Wednesday May
15th at the PPMA Gala Dinner at The Hilton
Metropole Birmingham.

We are delighted that some
of our 2019 judges are
returning judges from 2018.
We also have new judges for
this years process.

Our judges are highly
respected and recognised as
experts in their fields and by
their peers.
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Stacey-Rebekka Karlsson
The Guardian, Chair
Stacey-Rebekka Karlsson is Head of Partnerships at The Guardian.
She heads up the business area responsible for all commercial
partnerships and activities. in the public sector space.
During her over 10 years at the Guardian, there has been immense
change for all media outlets. The way the sector interacts with a
professional audience has changed dramatically; Stacey has been at
the vanguard of the migration from print to digital through to the
sponsorship and delivery of content and events.
With her wealth of experience in the field, she often speaks at local
government and social work events.
Prior to the Guardian, Stacey was in events management, working
on premieres and awards ceremonies in Leicester Square. She is a
trustee for NMC Recordings and in her spare time plays Saxophone
and volunteers for Care UK.

Angela O'Connor
CEO, The HR Lounge
Angela is the founder and CEO of The HR Lounge. Her experience in
HR spans over 30 years with roles as Chief People Officer at the
National Policing Improvement Agency, HR Director at the Crown
Prosecution Service and Head of HR at three London local
authorities.
Angela has received many awards including three HR Director of the
year awards. She was the first civil service president of the PPMA
(Public Sector People Managers’ Association) in the organisation’s
history. Angela is president of the HR society and a member of the
employer’s advisory panel for the Recruitment Employment
Confederation
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Bob Athwal
Senior Consultant, Disruptive Graduate Consulting
Gig Economy worker enjoying a Portfolio Career. Working with leading brands and Universities to create a robust 21st century early careers strategy. Translating that into what an exceptional Student
Experience in Higher Education should feature. Recognised as a
Global Industry Expert in Graduate Employability. Published author.
Regular International Conference Speaker. Recipient of Multiple Industry Awards both within Education as well as the Private Sector.

Caroline Nugent
HR Director, Financial Ombudsman Service
HRD for Financial Ombudsman. Immediate Past President of the
Public Services People Managers Association (PPMA). A solid HR
Director known for pragmatic outcome based solutions. Over 25
years in HR and years as a great mum apparently.
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Danny Mortimer
Chief Executive, NHS Employers
Danny Mortimer is the chief executive of NHS Employers, a post he
has held since November 2014.
NHS Employers is the voice of employers across the English NHS,
and leads work relating to workforce policy and practice.
Danny also serves as deputy chief executive of the NHS
Confederation, of which NHS Employers is part.
He first worked in healthcare as a porter and a CSV care assistant
before becoming a management trainee in Stoke-on-Trent. He
worked for the NHS in Bath and Brighton before taking up his first
director post in West Sussex. He then worked in executive roles in
hospitals in Hertfordshire and Nottingham before joining NHS Employers.
Danny is a chartered fellow of the Chartered Institute of Personnel
and Development, a trustee of the Employers Network for Equality
and Inclusion and the NHS Retirement Fellowship, and chairs the
Cavendish Coalition of social care and health organisations.

Darren Mepham
Chief Executive, Bridgend Borough Council
Darren has been Chief Executive of Bridgend Council in South Wales
since 2012 and prior to that was Chief Executive of a district council
in England.
He is the lead Chief Executive for the Cardiff Capital Region City
Deal and Chair of SOLACE Wales.
He chairs the Leadership Group of the Western Bay Partnership
Board – three unitary authorities and a health board working
together to deliver integrated health and social care.
He is a member of the Advisory Board for the Public Health
Research Programme of the National Institute for Health Research.
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Helen Scott
Executive Director, UHR
Helen has worked in higher education since 1991, and moving from
Oxford to be HR Director at Sussex. She has been working for UHR
since 2004, and works with the Executive Committee to lead the organisation. So if you want to get involved, have an idea, or are a
new HR Director, then be sure to get in touch.

Ian Thomas
Chief Executive, London Borough of Lewisham
Ian Thomas is Chief Executive of Lewisham Council. Lewisham is an
inner London Council serving a socially diverse population of over
300,000 people. The Council has a directly elected Mayor and 54
Councillors.
Before becoming Chief Executive, Ian was the Strategic Director of
Rotherham Borough Council’s Children and Young People’s Services,
responsible for transformation of the service, following the Child
Sexual Exploitation scandal which rocked the town. Prior to this role
he was DCS and Deputy Chief Executive at Derbyshire County
Council
He has 33 years’ experience in the public, voluntary and private
sectors and holds a Masters Degree in ‘Developing Professional
Practice’ (incorporating change management) and is a Masters level
qualified Executive Coach and Mentor.

Judges Biographies

Karen Grave
President PPMA
Karen has worked in HR and OD in public and private sectors in a
career spanning more years than she cares to remember. She is
passionate about public services, believing that well run public
services are critical to how well our society runs. For her, workforce
is at the heart of everything public servants do. Whilst technology,
policy and processes have a huge role to play, none of this matters
without engaged, committed, passionate and productive
workforces. She is committed during her term to continuing with
ongoing PPMA work to raise and develop our collective professional
voice so that every decision taken about the what, why and how of
public services harness the inherent passion, creativity, innovation
and commitment of the broader public service workforce.

Kate Davies
Chief Executive, Notting Hill Housing
Kate Davies joined Notting Hill Housing as Chief Executive in 2004.
Notting Hill Housing is one of the biggest housing associations in
London, established in 1963 and now managing over 30,000 homes.
She was previously Chief Executive of Servite Houses and Director of
Housing in Brighton and Hove. She has experience in local
government and the private and voluntary sectors.
Kate has two degrees and qualifications in housing management
(MCIH) and housing association development.
Kate has lived in London since she was an undergraduate and is an
avid fashion blogger on “Fabrickated”.
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Leatham Green
Interim Executive Director PPMA
As longstanding members and PPMA friends will know, we typically
have a Vice President. To harness the increased opportunities developing for PPMA, we have decided to review our structure and
governance. Whilst we do this we have taken the decision to appoint an Interim Executive Director.
Leatham is the founder of the Mindful HR Centre and a highly respected and a multiple award winning public sector HRD Director. He is respected as a leader who can deliver sustained and substantial transformation. He believes that we should treat human
beings as human resources to get the very best out of them. Being
mindful in how we treat people and how we enable them to be
mindful of themselves will ensure we can harness the power of our
public service workforces.

Lisa Rathbone
Learning and Development Consultant at Swindon
Borough Council and PPMA Apprentice of the year
2018/19

Lisa Rathbone is an Organisational Development Consultant
at Swindon Borough Council. She is privileged to represent
PPMA as HR Rising Star 2018.
Lisa loves the challenge and diversity of working in the public
sector. The theme across her career is supporting individuals
or teams to recognise their potential and then enabling them to
achieve it, ultimately improving outcomes for service users.
Learning, for Lisa, is a continual and exciting process - never
more so for her than this year with PPMA and becoming a
mum! She is looking forward to being inspired by the award
entries this year!
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Mike Heal
Managing Director, WDAD
Mike qualified with a Post Graduate Diploma in Advertising, and
started his career in 1986 on the trainee scheme with Austin Knight
Advertising in London. Since then, he’s worked for the media as well
as having client-facing and managerial roles at agencies in London,
Bristol and Cardiff.
In 2005 he become Managing Director of WDAD Communications
which he now co-owns, and is very much hands-on in helping clients
develop their employer brands and digital presence. The agency has
picked up a number of PPMA and other awards over the years in
recognition of their success with these projects.

Naomi Cooke
Head of Workforce, LGA
Experienced Negotiator and Policy Professional with a demonstrated
history of working in industrial relations, pensions and public sector
industries. Skilled in Individual Representation and Collective
Bargaining; Pension Provision and Regulation; Team Leadership;
Media Relations; and Public Speaking.
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Nicky Ingham
Executive Director, HPMA
Nicky is the Executive Director for the Healthcare People Management Association (HPMA) and Chief Executive of her own successful
HR and OD Consultancy.
Nicky has 24 years’ experience working with organisations in a
variety of workforce roles. With over 15 years as Executive Director
of Workforce and OD, Nicky has significant experience in leading
organisational transformation, change programmes, developing
organisational models, organisational turnaround, development of
strategy and underpinning strategic engagement and
communications strategies.
Nicky is adept at providing constructive challenge and being a
critical friend to support transition, both on an individual and team
level. Recent experience includes working with ambiguity across
organisational boundaries in supporting system change across the
Fylde Coast Local Delivery Plan with commissioners and local
authorities.
Leading and implementing cultural change programmes, Nicky
provides a holistic approach to transformation using her unique style
and partnership approach to best effect ensuring ownership at all
levels. An experienced coach and mentor to a broad range of
stakeholders from board level to grassroots staff, Nicky’s approach is
refreshing, vibrant and forward thinking. An accomplished Chair
working nationally, regionally and locally to effect system wide
change. Previous HPMA HRD of the Year 2010.

Richard Crouch
Interim Chief Executive, Southampton City Council
Richard joined Southampton City Council in November 2016 as the
Chief Operations Officer (Customer Experience). Previously he was
the Group Director of Operations at Somerset County Council,
where he oversaw a wide range of key front line services and - as a
former county council's Director of HR and Organisational
Development - he enjoyed a national reputation as the President of
the Public Sector People Managers Association (2013/14).
Richard started his career as a college lecturer and has a strong
background in organisational development, college management at
vice-principal level, and consultancy.
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Rupert McNeil
Government Chief People Officer
Rupert McNeil was appointed Government Chief People Officer in
January 2016.
Rupert joined the Civil Service from Lloyds Banking Group, where he
was the Group HR Director. He began his career at the Confederation of British Industry before becoming a partner in Deloitte and
Arthur Anderson. Since then he has worked for Barclays Bank plc,
first as Executive Management Director and then as the HR Director
for Global, Retail and Commercial Banking, and at Aviva where he
was HR Director and then HR Centre of Expertise Director.
Rupert attended secondary school in Aberdeen, and graduated in
Politics and Philosophy from St. Catherine’s College, Oxford. During
his undergraduate degree he spent a semester as an intern at the
US Senate. He attended Harvard Business School’s Advanced Management Program in 2010.

Simon Baker
Chief Executive, Staffordshire Moorlands District
Council
Simon Baker has been Chief Executive for Staffordshire Moorlands
District Council since 2001.
Simon has worked in Local Government for over 30 years, mainly in
London Boroughs, District Councils throughout the country, as well
as in Scotland. His background in Local Government was originally in
Leisure management, before moving on into Environmental and
Housing Services.
As Chief Executive of both Local Authorities, he has led the
development of the Alliance which has continued to deliver savings
for both Authorities. Simon has a keen interest in developing good
practice in Local Government and has worked on a number of
Government funded projects across the Commonwealth.
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Sherry Malik
Director of Children’s Services, Development and
Delivery at NSPCC; NED at Dimensions UK
Sherry has over 28 years experience of leading and managing a
diverse portfolio in public (local & central government, and the NHS)
as well as in voluntary and commercial settings, both in executive &
non-executive roles.
She is currently Director of Children Services at the NSPCC and was
previously Director of children and Adults at LB Hounslow.
She is also a Non Executive Director of Dimensions UK and has
previously served on the Boards of the Children’s Workforce
Development Council, as vice chair of Barnet and Chase Farm
Hospitals Trust and was founding Chair of Essex Cares.
Sherry is passionate about championing social work and sees
families and individuals within their community in a whole life
context, rather than by age, condition or ability

Stephen Moir
Executive Director or Resources, Edinburgh City
Council
A pragmatic, outcomes focussed Board director with expertise in
leading change, transformation, delivery and assurance across a
wide range of Group and Corporate Services. Professional
background in HR.
Extensive experience of working across public services in Local
Government, the NHS and the Police Service at a local, regional and
national level, including working with Ministers, Councillors and Non
Executive Directors. Additionally, experienced as a Non-Executive
Director for Public Service National Agencies and as a Board Member
for a Professional Institute with both a Royal Charter and Charitable
Status.
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Steve Davies
Head of Workforce, London Regional Employers &
PPMA Treasure
Steve is a long standing member of the PPMA Policy Board and took
on the Treasurer role in 2016. He also took over Secretarial
responsibilities with the retirement of Stuart Elrick. Alongside these
responsibilities, Steve is the current Chair of the PPMA London and
South East Region. Steve is a highly respected and experienced HR
Director, having worked across a number of London Boroughs. Steve is now the Head of Regional Employers for London
Councils where he acts as the Strategic workforce lead for London
Councils, supporting London Boroughs to improve London’s public
services across the capital through delivery, commissioning,
management, transformation and innovation. He also acts as the
regional employer secretary for London Borough basic employment
terms and conditions framework.

Susie Kemp
Chief Executive, Swindon Borough Council
Susie Kemp is the Chief Executive for Swindon Borough Council. Susie is overseeing an exciting agenda for the Council, including
the Swindon Programme, which has a strong digitalisation and
transformation focus, and also continued growth through exciting
development in both the Town Centre and new housing throughout
the Borough. Having successfully negotiated a Joint Venture with
BDW plc, she now sits on the JV Board which will see some 2,800
houses being built on council owned land at Wichelstowe.
Holding previous senior posts at Surrey County Council and LB Hillingdon, Susie has been involved in Local Government for the past
22 years, including 10 as an elected member. She has also run her
own successful Recruitment and Public Relations business.
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Tim Shields
Chief Executive, London Borough of Hackney
Tim Shields was appointed as Hackney Council’s Chief Executive on
30 January 2008.
Tim has worked for Hackney Council for over fifteen years. He was
Corporate Director of Finance and Resources from December 2003,
before being appointed Interim Chief Executive in May 2007.
Throughout his time at Hackney, Tim has focused relentlessly on
service improvement, identifying areas where resources are needed
to accelerate the pace of change. Working closely with the Mayor
and elected members, Tim has overseen dramatic improvements in
Hackney’s service provision and reputation across the sector and in
the community, grounded in sound and robust financial management.
Tim is an accountant by background and has spent over 35 years in
Local Government working his way through a series of posts in
Wandsworth, Epsom and Ewell and Lambeth before joining Hackney
Council in July 2001.

Trudy Birtwell
Head of Leadership and Organisational
Development, Solace in Business
Trudy has been Head of Leadership and Organisational Development
at Solace since 2011. She leads and manages a range of successful
programmes and assignments with Solace clients and is quick to
establish effective and successful working relationships with clients
to understand their requirements and to co design and provide
appropriate solutions that deliver added value.

She leads their partnership work with DCLG, LGA, INLOGOV, PPMA
and a range of other strategic partners. Trudy is also a professional
HR/OD practitioner with over 18 years' experience of working at
board and executive level. She is a strong leader able to inspire and
motivate individuals and multidisciplinary teams.
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William Benson
Chief Executive, Tunbridge Wells
William is the Chief Executive for Tunbridge Wells Borough Council,
a position he has held since 2010. He is Head of Paid Service and
works closely with the Leader, Cabinet and wider Council to develop
and implement the Council's vision, priorities and services across a
diverse and demanding resident population despite unprecedented
financial challenges. He has managed the Council's budget to deal
with a 40 per cent cut in funding with no real reduction in Council
services through a combination of staff efficiencies, partnership
working, procurement savings and contract management and service redesign.

