
Time DAY1 Agenda : Wed 10th October Where
11.30 –

12.00
Registration Park Plaza

12:00 –

12.50
Lunch & Sponsors Exhibition

Park Plaza 

Restaurant 

floor 
Parade to the Queen’s Hotel

1:00 – 1:15 
Delegate welcome

We will be welcomed to Leeds by Councillor James Lewis 

Our hosts will share with us their thoughts on the benefit of this event and what it is helpful for PPMA, HPMA and UHR colleagues to be collaborating 

so closely to solve workforce challenges across our public service organisations 

Queen’s hotel -

Ballroom

1:15 – 1:30
MOU partner welcome

Nicky Ingham, Helen Scott/Daphne Doody and Karen Grave will share their hopes and intentions for our first HPMA/UHR and PPMA joint event. 

Queen’s hotel -

Ballroom

1:30 – 2:10
Leadership:

Leadership is always a hot topic for us.  Whether we are talking about leadership style, distributed leadership etc, we recognise that leadership as a 

discipline and as a role is becoming increasingly complex.

As public sector organisations work ever closer together – whether that is a consequence of choice or legislation, understanding how to develop 

effective leadership, ensure leadership wellbeing and ongoing development and ensuring leadership delivers improved organisational outcomes 

becomes a key role for HR & OD professionals.

We will be hearing from some inspiring leaders and understand how they have approached these challenges

Queen’s hotel –

Ballroom

2:10 – 2:35 Coffee/Tea/

Networking/Sponsor Exhibition



2:35 – 3:15 Transformational change

- Sheree Axon

-

Whole system and transformational change is one of the biggest challenges HR & OD professionals face across our sectors.  As we increasingly work 

across Local and Central Government, Healthcare and Universities, learning what works most effectively is a key driver for our professional community.

We’ll be hearing from a range of perspectives on achieving change – what role should the HR & OD community take – what learning can we apply 

across sectors – what drivers should we influence and how we deliver sustainable change over the long term.

Queen’s Hotel 

Ballroom

3:15 – 4:00 FRINGE SESSIONS 

Delegates are invited to attend one of the scheduled fringe sessions.  There will be 3 additional opportunities to attend sessions on Day 2, giving 

delegates the opportunity to attend a total of 4 sessions.  

We have designed our sessions so that they will appeal to Central and Local Government, Health and University colleagues specifically as needed.  But 

we do encourage our delegates to attend the broadest range of sessions to maximise our learning and sharing.

The Queen’s 

Hotel. 

4:00 – 4:45 Health and wellbeing – how does this impact employee engagement and productivity?

John Hawksworth Leeds Trinity, Darren Worsnop both Leeds Trinity , Justine Brooksbank and Nicky Ingham

Our understanding of the impact of wellbeing on engagement and productivity is ever increasing.  How we deliver on this is one of our key priorities 

across public sector as a whole.

We have plenty of research on why wellbeing matters.  So in this session delegates will hear about some of the latest research and hear from award 

winning Healthcare, Universities and Government colleagues about what they are doing in this area.

The Queen’s 

Hotel –

Ballroom 

4.45 – 5:15 DAY 1 Close

Tom Riordan Leeds City Council Chief Executive; Councillor Alison Lowe.

The Queen’s 

Hotel -

Ballroom
Parade back to the Park Plaza



6:30pm

7:00pm

Drinks with sponsors 

Evening dinner – Sponsored by Oracle

We are delighted to welcome delegates to evening dinner.  We want you to have an opportunity to relax with 

colleagues, share your reflections on Day 1 and increase your networks. 

There will be entertainment and live music provided 

Dress code: lounge suite and cocktail dress.



Time DAY2 Agenda : Thursday 11th October Where
8:00 – 9:25 Exhibition/sponsor networking/delegate registration
8:45 – 9:25 Energiser – several songs to start the day!

Our morning will start with a treat from the Leeds City Council staff choir.  Participants are encouraged to join in the singing!

Park Plaza –

Park 1-6

9:25 – 9:30 Day 2 opening and reflections on day 1 Park Plaza –

Park 1-6
9:30 – 10:10 Evidence and impact on Workforce/HR&OD – Krystyna Gadd – Founder of How to Accelerate Learning 

Krystyna Gadd – Founder of How to Accelerate Learning. 

As our financial budgets become ever more constrained, we are increasingly ask to demonstrate what evidence and impact our work has on our 

organisations.  

Evidence based practice is quite a theme across our profession and we’re going to take a look in this session at some of the best ways of capturing 

evidence, some of the challenges involved and lessons learned from experts and colleagues who have tackled this issue.

Park Plaza –

Park 1-6

10:10 – 10:35 Coffee/Tea/

Networking/Sponsor Exhibition 

Park Plaza –

Park 1-6
10:35 – 11:15 FRINGE SESSIONS Park Plaza 

Plaza 1-6 

11:15 – 12:00 FRINGE SESSIONS Park Plaza 

Plaza 1-6 

12:00 – 12:45 FRINGE SESSIONS Park Plaza 

Plaza 1-6 

12.45 –

1.15pm
Forum close

Grab and Go lunch provided 

Park Plaza –

Park 1-6



Fringe Session Options 

1 MHR Digital Research Launch 

PPMA completed some research around the role of HR in digital transformation in 2017.  We’re expanding on that this year with a focus on what digitisation means for HR & OD professionals.

To make best use of technology as an enabler for system wide and often culture change, we need to be comfortable with technology, data, analytics and have the confidence to be at the forefront of this work in our 

organisations.

We’ll be launching the results of an ongoing programme at Northern Forum.

MHR to introduce/run – Helen Grantham & Paul Friday

2 Gender pay gap – what can and should our response be?

Gender pay gap data so far shows a stark and patchy picture in relation to this aspect of women’s experience at work.

The data is obviously important, but what is also really critical for us to understand as HR & OD professionals is how we can best tackle this.  This means a thorough look at what the data is really telling us, an understanding of 

what the drivers of GPG are, what our levers for change are and the most effective way to influence those leavers.

This session will examine all of these issues and look at learning from across our organisations.

Rachel Murphy 

3 Profession for the Future – CIPD

The CIPD’s new Profession Map aims to reflects the changing face of the people profession. It is both an evolution of and a step-change from the 2013 Profession Map.
The focus shifts from the more generic best practice and process thinking of the past, to providing the core and specialist knowledge we need, the understanding of evidence, and guidance for values based decision making. 
Daphne Doody-Green will take you through the work that CIPD has done to date and explain the principles of new Profession Map.

Daphne Doody-Green

4 Inclusion and Diversity at work

Thankfully we are now starting to hear much more about this across our sectors.   Whilst we are making welcome progress for some of the protected characteristics in the Equalities Act, the reality is that we have much more 

work to do.

This session will take an informed look at why we seem to be stalling in progress.  We’ll look at the evidence showing us what benefits diversity brings and assess what indicators that suggest for public sector organisations.

We’ll also discuss whether diversity is still a helpful definition, whether broadening our focus on inclusion in it’s widest sense might be more effective.  We will also look at some great case studies to see what we can take back to 

our own organisations.

Green Park – Neil Lupin, Cordelia Osewa-Ediae / PPMA – Steve Davies

5 Harnessing the energy, wisdom and power of multigenerational workforces

We talk a lot about attracting millennials into public service careers and what their expectations of future work are.  But, do we understand as well as we need to do, what our older works want and can offer?

PPMA launched the results of a research piece on this topic in April this year.  Some of the results were expected, some weren’t.  

We face demographic challenges across the whole of public sector.  We’ll look at the research findings, identify how we can harness the wisdom, energy and passion of our older workers and look at good practice already 

underway.

Jobsgopublic – Olivia Harris, Jon Dilling, Brad James


