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About PPMA

The Public Services People Managers 
Association (PPMA) is the first choice 
association for people professionals in 
public services.

We provide an unrivalled community of 
specialist professionals who support each 
other.  

The who:

• Membership comes from Local Government, 
Central Government, Blue Light, 3rd Sector and 
consultants

• Our community is highly qualified, passionate, 
committed and diverse public services HR and 
OD community.

• We play a critical role in influencing key 
decision-makers and stakeholders involved in 
people management and workforce issues.

The what:

• We focus our efforts on ensuring that 
workforce issues are at the forefront of the 
debate about the future content and shape 
of public services and particularly the HR & 
OD support required to support them.

• With key partners, we sponsor and support 
a number of programmes which develop HR 
professionals at various stages of their 
career.

• We deliver National and Regional events; 
the Annual PPMA Excellence in People 
Management Awards programme and run a 
highly successful annual conference.

• We lobby relevant bodies on behalf of our 
members and influence thinking and 
decision making on key issues affecting the 
organisations we work with and within.



About PPMA

We have an ambitious business plan but 
that is underpinned by our core values.

Our business plan has 8 strategic themes.
Our brand values set out the behaviours 

that we believe will best help us deliver our 
Business Plan objectives.

We reinforce these in all work that we do in 
advancing our vision:

Listening

Talking

Promoting

Disrupting

Influencing

Sharing

Developing

Let’s Talk: Leadership

Let’s Talk: Digital

Let’s Talk: Wellbeing

Let’s Talk: You

Let’s Talk: Future Workforce

Let’s Talk: Evidence

Let’s Talk: Transformation

Let’s Talk: Developing our Organisations





Delivering effective multigenerational working

Delighted to introduce 
Leatham Green, Interim 
Executive Director PPMA, 
Matthew Burrows, One to 
Watch 2018 and Olivia 
Harris/Fraser Chapman, 
JobsgoPublic.

Scope of our session:

• Review our research approach
• Understand different values and 

attitudes to work between 
generations

• Consider how we use the wealth of 
experience, wisdom, learning and 
passion within older colleagues

• Attracting and retaining young 
people and engaging with the 
innovation and new ideas they 
bring

• Ensuring workforce age diversity to 
deliver supportive workplaces

C
A
S
E
S
T
U
D
Y
1



 2 Surveys

 1,000 Responses

 Live: Oct – Dec 2017

 16 - 24 year old  50+ year old

What did we do?

▪ 1,000 Responses

▪ Live: Oct – Dec 2017



16 - 24



Career Advice

Do you feel that you’ve received sufficient careers advice?

Were you made aware of the alternatives to university?



What will keep you at your current organisation?



What will make you leave?



Further Findings 

• Undergraduate degree still the most common highest qualification held 
(41%)

• Majority of those aged 16 – 24 are looking to start a career (68%), rather 
than seeking temporary employment (32%)

• However, only 54% considered their current position to be the start of their 
career 

• Whilst many have considered further study (81%), only 35% planned to 
return to full time education 



50 + 



How long have you been at your current organisation?



How many positions have you held during this time?



How did you get your last promotion?



Further Findings 

• Annual leave is the benefit that those over 50 value most (46%), followed 
by pension (31%)

• 75% would be keen to take on a mentoring role 

• More than half are still career-focused, with 56% considering themselves 
to be in a career

• More than three quarters (76%) of those aged 50+ feel that they have 
opportunities to train and develop



Comparisons



What is the main thing that motivates you? 



Are your skills put to full use?



Do you feel that you make a difference at your organisation?



Describe the public sector in three words… 



16 - 24



50 +



Summary

• Are younger people entering the workplace with uncertainty due to a lack 
of proper career advice?

• Does this present an opportunity for organisations who are willing to 
provide guidance/mentorship? 

• Are older workers overlooked for new opportunities? Do we assume that 
they are already giving all they can?

• Does the key to staff retention could lie in outlining career progression –
even (or especially) for our older workers?

• Do you know each of your people’s ambitions? 



So what can we do? 

Multigenerational 
working

Outreach 
(Tomorrow’s 

Talent)

Apprenticeships

Mentoring 
programmes

Job design, 
new ways of 

working

Early career apprenticeships

Higher level/degree 
apprenticeships

50+ buddying/mentoring for younger staff

Proactive outreach to schools, colleges etc

Self managing teams?

Reviewing job roles – can new 
Roles support more fulfilling work?



Questions


