
THE CONFERENCE FOR PEOPLE PEOPLE IN PUBLIC SERVICES

Sage, Gateshead, 19-20 APRIL 2018

Let’s Talk, people

Alreet Pet?
Welcome to Let’s talk, people –the Conference 
for people people in the public sector 

We are absolutely delighted we are bringing our PPMA conference to the North East. It’s the first time 
in our history that we’ve been here and it’s a very welcome return to the North following the great 
success of the October 2017 Northern HR Forum hosted by our PPMA colleagues at Leeds City 
Council. We have many members, sponsors and friends across the entire country of course, but this 
event is a brilliant opportunity to reconnect with colleagues and friends both old and new in the vibrant 
North East.

The Sage is perfectly located in the stunning location of the Quayside of Gateshead/ Newcastle. United 
by seven bridges across a spectacular riverscape, Newcastle (a city on the north bank of the River Tyne) 
and Gateshead (a town on the south bank) form a single, diverse and extremely vibrant destination for 
our 2018 Conference.

With so many different areas each offering new sights, sounds and experiences, you’ll be amazed at 
how much is on offer whatever your tastes. World-class culture, vibrant nightlife, award-winning dining, 
inspiring heritage, fantastic shopping and acclaimed architecture are linked here, as nowhere else, by 
the famous Geordie spirit.

The programme we have developed for you represents all that is stimulating, inspiring and exhilarating 
about working in the public sector! We have a packed programme that has something for everyone 
with the unique twist that only PPMA can bring to you. Where else will you find a young apprentice 
headlining alongside leading academics; our emerging HR professionals sharing the platform with 
successful Directors and thought leaders; and a starring turn by our own public sector robot. We know 
that you will be stimulated with new ideas, motivated by the sensational creativity and diversity of our 
award winners and excited to be part of what is a community of outstanding professionals...we hope 
you have an amazing time. Enjoy!!

In association with



Tomorrow’s Talent
We’ve already had a fabulous day full of pre-
conference events!

The PPMA team and some of our delegates have already been busy at a series of Pre Conference 
events.

We wanted to make sure we were making the most of our time in this wonderful part of the UK.  
And so, with our sponsors Manpower, Gateshead and Newcastle Colleges and some help from 
PPMA friends and colleagues, we held some fantastic events on Wednesday 18th April.  

One of Caroline’s passions during her term has been the development of Apprentices across Public 
Sector.  This will continue to be a key theme for us.  PPMA colleagues and friends of longstanding 
will know that we have successfully run Apprentice of the Year, Rising Stars and Peer into the 
Future programmes.

Developing current and future talent is one of PPMA’s core drivers.  We won’t ever stray from that.  
However, we know that it can be hard for Public Services organisations to attract and retain young 
people.  One way to address that is to make the case for Public Services is by working with young 
people before they start to be a part of the world of work.

Gateshead College kindly hosted 50 students and local and national public sector employer 
representatives.  With Manpower leading, we ran two amazing workshops with 25 students each 
from Gateshead and Newcastle Colleges.  Employers participated too in each session.  Employers 
had the opportunity to share what’s great about working in public sector; young people got to 
share what they are looking for in their careers.  They also had an opportunity to be interviewed 
and interview!  

We’re going to be hearing more about the incredible experience our young people had in our 
Tomorrow’s Talent main stage session on Friday 20th April.  You won’t want to miss it!

Annual conference is the culmination of a lot of work by people behind the scenes who you don’t always 
see; PPMA Principal Officers, Board members, Sponsors and Speakers.  And very often their families.  We 
all work incredibly hard to put these events on – and this often means late nights, early mornings and not 
many free weekends in the run up to conference.

This conference is about you and for you and I wholeheartedly encourage you to participate fully and get 
the best of out this experience.

I can tell you that this is a huge learning opportunity; that it is a great opportunity to stretch yourselves, 
build new networks, meet new sponsors etc.

It is all those things of course; but most importantly to me this is an opportunity for you to make 
memories.  Memories that are happy, inspiring, nourishing and sustaining – especially when times may be 
challenging.

It is an enormous privilege to be your President for 2018/19.  Whilst I am the organisations figurehead this 
year, I’m very clear that I am part of the  broader PPMA team and family. I am blessed to be on this 
journey with the support of Steve, Leatham, Grace, Kim and many others too.   

I am hugely grateful for this opportunity to serve you and I promise that I will do my best to do justice to 

this role – and to all of you amazing HR & OD professionals.

Let’s Talk People -
Let’s Talk You
Get involved, learn, experience…



PPMA Who’s Who
The following people are your immediate contacts.  We will 
be implementing our new governance pages in June 2018

Agenda

Karen Grave
PPMA President 2018/2019
president@ppma.org.uk

Steve Davies
Honorary Treasurer and Secretary and 
Regional Chair London/South East
honorary@ppma.org.uk

Kim McInery
PPMA Finance Manager 
finance@ppma.org.uk

Leatham Green 
Interim Executive Director 
executivedirector@ppma.org.uk

Caroline Nugent
Immediate Past President
admin@ppma.org.uk

Grace Davies
Support and Marketing 
Coordinator 
admin@ppma.org.uk

mailto:president@ppma.org.uk
mailto:honorary@ppma.org.uk
mailto:finance@ppma.org.uk
mailto:executivedirector@ppma.org.uk
mailto:admin@ppma.org.uk
mailto:admin@ppma.org.uk


Day 1 Thursday 19th April – Programme of sessions 

Time Session Speaker Title Location

08.00 – 09.45 Conference Registration & 
Networking

Reception

09.15- 09.45 PPMA AGM for members only Sage 2

09.45 – 10.00 President’s Welcome Sage 2 

10.00 – 10.45 Conference Keynote
Sponsored by 
The MJ

Jasvinder Sanghera
Mike Burton

The theme of this years Conference opener is 'Public Service is about Public Good' Sage 2 

10.50 – 11.40 Fringe
Sponsored by      
UOB / SOLACE

or

Sponsored by 
TMP 

Dr Catherine Mangan 
Selena Lansley 
Nigel Carruthers LGA

Professor Rob Briner 
Robert Peasnell

Let’s Talk: Future Workforce – The 21st Century Organisation

Let’s Talk: Evidence – The war on bullshit: why evidence matters 

Barbour Suite 

Sage 2 

11.40 – 12.00 Coffee & Sponsor Networking Sage 1 & Sage 2 Level 1

12.00 – 13.00 Main Stage 
Sponsored by 
Matrix

Mike Burton 
Maddy Thimot Jack
Mick Brodie
Chris Grimes

Brexit – One year on, where are we? 
This session will look at progress since Article 50 was invoked. Specifically, we will focus on the likely workforce impact and identify some of the likely issues our sector 
will face as we head towards Brexit in 2019.

Sage 2 

13.00 – 14.00 Networking Lunch Sage 1 & Sage 2 Level 1

14.00-14.50 Main Stage 
Sponsored by
Penna 

Theresa Grant 
Carolyn Moore 
Yvonne Skingle

Peering into the Future
Delivering the most effective operating model for public service organisations remains a complex challenge. This session will take a look at some innovative models 
and delve into the workforce impacts and the role HR & OD Professionals play

Sage 2 

14.55 – 15.45 Fringe 
Sponsored by 
Jobsgopublic

or

Sponsored by 
Veredus

Fraser Chapman 
Olivia Harris 
Fiona Thompson

Nick Cole 
Peter Reilly

Let’s Talk: Future Workforce – The multigenerational workforce 

Let’s Talk: Transformation – Reward strategies

Sage 2

Barbour Suite

15.45 – 16.00 Coffee & Sponsor Networking Sage 1 & Sage 2 Level 1

16.00 – 17.00 Main Stage 
Sponsored by
Jobsgopublic

Louise Tibbert
Steph Downey
Miles Skelton

Heath and Social Care Integration – What impact the £2bn? 
Media and leadership focus on this highly emotive agenda remains high. The £2bn funding from earlier in 2017 has caused working problems between LA’s and NHS 
Trusts. With the new funding announced in the Autumns 2017 budget we will be taking a look at where integration is working and how it’s best been achieved.

Sage 2

17.00 – 17.30 Day 1 Refection Free format session giving delegates an opportunity to reflect and share thoughts with colleagues, sponsors and speakers on day 1 discussions.



Day 2 Friday 20th April – Programme of sessions 

Time Session Speaker Title Location

08.00 – 09.00 Conference Registration & 
Networking

Reception

08.30- 09.00 Day 2 Energiser Sage 2

09.00 – 09.50 Fringe 
Sponsored by
LGA

or

Sponsored by 
Midland HR 

Philip Bundy

Pepper Robot
Neil Keeler
Phil Webster
Hannah Jeacock

Let’s Talk: Developing our organisations – Employment relations updates

Let’s Talk: Digital – Exploring the brave new world of AI, Robotics in public service 

Barbour Suite

Sage 2

10.00 – 10.50 Main Stage 
Sponsored by 
The Guardian 

Jo Miller 
Irene Lucas
Richard Gracey

Leadership – whole system / cross system – what works 
This year’s discussion on Leadership will continue to focus on what makes a good leader in our complex world. But it will also look at some of the early findings 
of the WomenIn project which is led by The Guardian and supported by PPMA

Sage 2 

10.50 – 11.10 Coffee & Sponsor Networking Sage 1 & Sage 2 Level 1

11.10 – 12.00 Fringe 
Sponsored by
CMI

Or

Sponsored by
PPMA

Julie Biggs 
Marco Rossi 

Dame Vera Baird 
Karen Grave

Let’s Talk: Developing our Organisation – PPMA Research programme 

Let’s Talk: Future Workforce  - Tackling abuse in the workplace
How do we handle coercion as an employer and commissioner of services. A discussion on Domestic Abuse and Child Sexual Exploitation. 

Barbour Suite 

Sage 2 

12.00 – 13.00 Main Stage 
Sponsored by 
Manpower 

Nick Hecksher Tomorrows Talent 
This exciting session will share the outputs of a Manpower - PPMA Sponsored initiative to engage students from local colleges.

Sage 2 

13.00 – 13.45 Networking Lunch Sage 1 & Sage 2 Level 1

13.45 - 14.35 Main Stage 
Sponsored by
Neyber 

Professor Jim McManus
Andrew Collings

Productivity – What impact Health and Wellbeing? 
The focus on productivity remains a key priority for government. We’re going to take a look in the session at the impact of health and wellbeing initiatives on 
increasing productivity

Sage 2 

14.35 – 14.55 Coffee & Sponsor Networking Sage 1 & Sage 2 Level 1

14.55 – 15.50 Main Stage 
Sponsored by 
PPMA

Leatham Green 
Lisa Rathbone
Matthew Burrows 
Karen Grave
Paul Taylor Piit

Human Beings not Human Resources 
The focus of this session is a fresh approach – a mindful approach - to the delivery of HR/OD if the profession wants to lead the drive for innovation, creativity, 
collaboration and increased performance.

Sage 2 

15.50 – 16.05 Closing reflections Karen Grave Sage 2



Main Stage – 20th April
Day 2 focuses on HR & OD professional themes

Main Stage – 19th April
The focus of Day 1 is the business issues facing Public Service

Public Service is about Public Good
It’s rare that HR & OD professionals meet the 
people that our front line colleagues work with.  It’s 
also just as rare that we get to understand first hand 
what it is like when people need help and when 
public services aren’t there – for whatever reason.
We will hear first hand from Jasvinder Sanghera 
about her incredible experiences supporting victims 
of Honour Based crimes and pressure.
We are sure that her story will invigorate us and 
inspire us to always keep all people at the forefront 
of our practice, and redouble our focus on building 
workforces that are capable of and willing to tackle 
sensitive, complex and challenging cultural and 
societal issues.

Brexit: One Year on – Where are we?
For many of us the Brexit debate hasn’t become any 
clearer in the last year, in spite of all the 
discussions, headlines and political negotiations.
Many of us are at the sharp end of dealing with the 
resourcing challenges that Brexit has already dealt 
us.

With Chris Grimes (Matrix-SCM) introducing and 
Mike Burton (MJ), Maddy Thimont-Jack (IoG) and 
Mick Brodie (NEREO/CEEP UK), we will be taking a 
lively view as to what the current facts tell us, the 
implications on workforces and what we need to 
think about in preparing for March 2019 and 
beyond.

Peering into the Future
Yvonne Skingle (Penna) will be opening this 
session which is futuristic in context and content. 
Carolyn Moore (FutureCitiesCatapult) will be 
sharing her view on the future context of work–
e.g., the labour market, likely profile of the gig 
economy, talent, skills, digitalisation and smart 
cities. Theresa Grant (Trafford Council)will then be 
talking about their current operating model and 
forecast what this will look and feel like in 2021.

Heath and Social Care Integration – What 
impact the £2bn? 
The debate about the provision and funding of 
social care is one of the most hotly debated – and 
politically sensitive issue of our times.
Whilst, the additional injection of £2Bn into this 
area is incredibly welcome, the reality is that it has 
increased tensions across Local Government and 
Health.

It is in this context that Miles Skelton 
(Jobsgopublic) will be introducing this session and 
chairing a panel discussion with Louise Tibbert 
(Past President PPMA and UHL NHS Trust) 
and Caroline O’Neill (Gateshead 
Council)

Leadership – Whole/Cross System views
Richard Gracey (The Guardian) will be introducing 
this important session.  The Guardian have 
launched a Women in Public Service project which 
PPMA are delighted to support.

The #metoo movement, gender pay gap reporting 
have raised the issues of women in work and 
leadership more than ever before.  We'll hear from 
two amazing role models, Jo Miller (SOLACE 
President & Doncaster Council) and Irene Lucas 
(Sunderland) about their perspectives of 
leadership, what works, what we need more of 
and how we can promote effective and inspiring 
leadership across public service organisations.

Tomorrow’s Talent
We really can’t wait for this session! It will be the 
product of our work with Manpower and 
Gateshead and Newcastle College students on 18th

April.

A small number of students will be working with 
Nick Hecksher (Manpower) to put together a 
fantastic session for us!  

Productivity – what impact Health and 
Wellbeing?.
Andy Collings (Neyber) will be introducing the 
fabulous Professor Jim McManus (Hertfordshire 
County Council – amongst other organisations).
The link between health and wellbeing, 
engagement and productivity is one that is 
cogently argued.  However the evidence for this 
link and a common agreement on how 
organisations can benefit is patchy.
This session will be fascinating and we’ll come 
away much more informed about the role we as 
HR & OD practitioners need to fulfil.

Human Beings not Human Resources
Leatham is the Founder of  The Mindful HR Centre 
providing bespoke HR/OD consultancy.  He is also 
our national policy Board Lead for Talent 
Development.

This session is a wonderful insight into why we 
should be changing our focus on our workforces as 
human resources to think of them as human 
beings.

That change in focus Leatham believes will enable 
us to unleash a wealth of passion, innovation, 
creativity and engagement that can only be a win -
win for employees, employers and our citizens 
alike.



Fringe Sessions – 20th AprilFringe Sessions – 19th April
Let’s Talk: Future Workforce – The 21st Century 
Organisation
Selena Lansley (LGA) and Dr Catherine Mangan 
(UoB) leading a discussion about our latest work 
on 21st Century Public servant. We’ve been really 
busy since April 2017.

Unfortunately our great friend Trudy Birtwell from 
SOLACE can’t be here this year, but she will be 
wishing us well from overseas. This is a must see 
session for anyone currently contemplating 
implement 21st CPS.

Let’s Talk: Evidence – The war on bullshit: why 
evidence matters 
Those of you who follow Professor Rob Briner on 
twitter and elsewhere will know his passion for 
evidenced based practice.

Globally there is a real struggle between 
facts/truth and fake news.  The outcome of that 
struggle is going to be a determining factor in lots 
of areas. Evidencing our work is critical in ensuring 
that our organisations fully understand what we, 
as HR & OD professionals contribute.
Rob’s session last year was incredibly well received 
and we are really delighted to welcome him back 
this year to work with us again on this really 
important topic.

Let’s Talk: Future Workforce – The 
multigenerational workforce 
With Jobsgopublic, PPMA has undertaken some 
really interesting research on multigenerational 
workforces.

This came from a request from one of our PPMA 
colleagues at Lincolnshire last year.  We were 
delighted to oblige and we hope you will find this 
session as fascinating as PPMA Policy Board have.
Fraser Chapman and Olivia Harris from 
Jobsgopublic will be talking us through the findings 
to date, supported by Fiona Thompson, PPMA East 
Midlands Chair and Service Manager – People at 
Lincolnshire County Council.  

Let’s Talk: Transformation – Reward strategies
Whilst the breach on the public sector pay cap 
has had benefits for swathes of the public sector 
community, there is no doubt that pay and reward 
remains a hugely challenging topic.

Nick Cole (Veredus) will be introducing this ever 
relevant topic.  He will be facilitating discussions 
with Peter Reilly, from the Institute of 
Employment Studies.  They will both have some 
interesting insights and advice on how we manage 
this challenging topic.

Let’s Talk: Developing our organisations –
Employment relations updates 
TBC.

Let’s Talk: Digital – Exploring the brave new 

world of AI, Robotics in public service
We are absolutely delighted to welcome Hannah 
Jeacock, Research Director at MHR.  She will be 
chairing this amazing fringe session and she has 
some interesting company……….
Stalwart PPMA colleagues and Award Winner Neil 
Keeler (Southend Borough Council), his colleague 
Phil Webster and the amazing Pepper will be 
joining us to show how robotics are being applied 
in a creative, inspiring and fulfilling way at 
Southend.  Pepper counters the negative publicity 
that AI & Robotics automatically means job losses.
The inspirational leader who made this all happen, 
Sharon Houlden, can’t be with us in person.  
However, we’re keeping our fingers crossed that 
Pepper, Southend’s delightful little humanoid may 
help Sharon make a guest appearance.

Let’s Talk: Developing our Organisation –
PPMA Research programme 
Since conference 2017 we have developed a 
national research programme.  We’ve started 
various aspects of it and we’re also about to start 
working collaboratively with CIPD, HPMA and UHR 
on some of our topics.

This session is an opportunity to find out more 
about what we are doing and how you can get 
involved.

Let’s Talk: Future Workforce – Employers 
Initiative on Domestic Abuse
PPMA nationally have been an active part of the 
Employers Network on Domestic Abuse.
This important initial is one strand of the 
Government’s Modern Slavery platform, which is 
sponsored directly by The Prime Minster.
The sad reality is that across public service we are 
employing both victims and perpetrators of this 
awful crime.

Ground breaking work has been done on this issue 
across Northumbria and we are delighted to 
welcome Dame Vera Baird, who as 
Northumberland’s Police and Crime Commissioner 
has made this issue a signature plank of her 
service.



Annual Black tie dinner
Thursday 19th April  - Drinks reception 
starts at 7pm Hilton Ballroom Suite.

This years theme for our Gala Awards Dinner is ‘Masquerade 
Ball’.  So whilst our dress code is Black Tie, be as flamboyant as 
you wish!  We’re looking forward to seeing dramatic masks
– the more over the top the better! The evening starts with Pre 
dinner drinks and entertainment from the Newcastle Military 
Wives Choir.  We have a number of other surprises up our 
sleeves for you to enjoy as the evening unfolds…

The PPMA are very please to have Alistar Williams as the host of our Gala Awards.

Alistair has returned to Guardian Jobs as Director of sales and marketing after spending time heading up 
the Guardian's marketing for the hugely successful rebrand and relaunch as a tabloid - only the third time 
the Guardian has changed size in almost 200 years.

Originally a journalist, and having spent time working in some of the UK's largest advertising and employer 
branding agencies, Alistair joined the Guardian nine years ago, spending a number of years heading up the 
Guardian's public services commercial teams, developing the Guardians commercial content and 
partnership's business and forging relationships with organisations such as the PPMA.

A school governor, FA qualified football coach and cyclist, he's also a Stoke City supporter, and will 
probably not want any mention of football.

As always our Annual Gala Dinner provides a great opportunity to raise money for charity. This year PPMA 
Policy Board is focusing on two worthy bodies. 

Karma Nirvana, which is an award-winning British human rights charity supporting victims of honour-
based abuse and forced marriage. It was founded in 1993 by the survivor, activist and author,  Jasvinder
Sanghera CBE who escaped a forced marriage by running away from home at age 16 years old.  Jasvinder is 
our key note speaker on Day 1 of Conference.

Queens Court Hospice enables people to be cared for in their preferred place of care whilst being able to 
access the services required during the later stages of their life. Enabling a good death is thankfully gaining  
much more attention and focus. 

Speakers



Dame Vera Baird 
Police and Crime Commissioner for Northumbria 

Dame Vera Baird DBE QC is a British politician, barrister, and academic. She is currently 
the Northumbria Police and Crime Commissioner while serving as a Visiting Professor of 
Legal Practice at Newcastle University, as an Honorary Doctor of Civil Law 
at Northumbria University, as a Visiting Law Professor at London South Bank University, 
and as a Visiting Law Lecturer at Teesside University. She is an Honorary Fellow of St 
Hilda's College, Oxford and in November 2017 was appointed Honorary Fellow of 
Durham University Law School. She is Patron of Respect (which advises male domestic 
abuse victims and accredits courses for rehabilitating perpetrators of abuse) and Patron 
of Operation Encompass. She is the only woman honorary member of the Durham 
Miners Association.
She was the Labour Party Member of Parliament (MP) for Redcar from 2001 to 2010, 
was a UK Government Minister from 2006 to 2010, and the UK Government's Solicitor 
General for England and Wales from 2007 to 2010. Dame Vera became the Police and 
Crime Commissioner for Northumbria in November 2012, and was re-elected with an 
increased majority in May 2016. During her first campaign she featured her intention to 
champion neighbourhood policing, improve how anti-social behaviour and drug crime 
are dealt with and prioritise tackling violence against women. 
Baird was appointed Dame Commander of the Order of the British Empire (DBE) in 
the 2017 New Year Honours for services to women and equality. 

Professor Rob Briner
Professor of Organisational Psychology, Queen Mary, Unviersity of London Scientific 
Director, Center for Evidence-Based Management 

Rob is Professor of Organisational Psychology at Queen Mary, University of London and 
also Scientific Director of the Center for Evidence-Based Management 
(www.cebma.org).  His research has focused on several topics including well-being, 
emotions, stress, ethnicity, the psychological contract, absence from work, motivation, 
work-nonwork and everyday work behaviour.  Beyond academic research Rob helps 
practitioners and organisations make better use of evidence, including research 
evidence, in decision-making as well as encouraging academics to make research more 
accessible.  He has written for and presented to practitioners on many aspects of HR and 
organizational psychology and is now involved in many initiatives aimed at developing 
and promoting evidence-based practice. He has received several awards for his work in 
this area including the British Psychological Society Division of Occupational Psychology 
Academic Contribution to Practice Award in 2014 and topped HR Magazine’s Most 
Influential Thinker list in 2016.

Mick Brodie
Director of NEREO and CEEP UK

Mick is the Director of North East Regional Employers’ Organisation (NEREO), a position 
he has held since 1995. 

NEREO provides support and advice to the 12 unitary councils in the North East region 
working in the broad fields of human resource management and management practice. 
NEREO also represents its members at regional, national and European level and Mick 
personally acts as a special adviser to the national Employers on pay and grading issues 
and on European issues.

He is also the Director of CEEP UK (public sector employers) and in Brussels is a member 
of CEEP’s Social Affairs Board.  As such he has been involved in negotiations between the 
European social partners on a number of employment related issues, most recently the 
failed attempt to revise the Working Time Directive. 
Mick is a HR professional having qualified in 1989.

http://www.cebma.org/


Matthew Burrows
HR Support Assistant Serco in partnership with Lincolnshire County Council 
Winner of PPMA One to Watch 2018

Who you are and what you do: I have been in my current position for nearly two years. It 
is mainly an administrative function, overseeing the new starters, changes to contract 
and leavers processes. I also have a hand in administrating the recruitment process for 
local authority schools, and do some work on KPI reporting from our HRIS. Recently I 
have been working on a data cleansing project with regard to organisational structure.

Why do you work in public service: I work for the service provider to Lincolnshire County 
Council. I decided to make this move as the council wanted to be a forerunner for this 
business model, and I was excited to be part of a period of change, especially as a new 
company had won the contract a few months before I joined. It is challenging but 
rewarding, and allows me to work closely with colleagues for the betterment of public 
services. 

How did you feel about participating in Rising Stars/ The One to Watch: Spending two 
days in a room with so many exciting, dedicated and talented people was the best 
professional experience of my life. The great coaching, coupled with the insight of my 
peers and the judges has completely refreshed my perspective. The growth that 
occurred over two days in Leeds cannot be understated and I continue to be grateful for 
the opportunities I have to express myself professionally. 

What did you learn about yourself from participating in the event: The most important 
thing I learned about myself was that I belong in that arena. Finding the confidence and 
courage to deliver on that kind of stage was a big deal for me, because I wasn't sure if I 
had "it". Now I know that I do have "it", and that confidence has already been a 
springboard to success. 

Mike Burton
Editorial director, Hemming Group, business publishers and event organisers

Mike is former editor of The MJ (Municipal Journal) and now editorial director of The MJ 
Group along with its other associated local government products and titles such as The MJ 
Awards, MJ Future Forum,mj.co.uk, LocalGov.co.uk, Surveyor, Local Government News and 
Municipal Year Book, which are all part of the Hemming Group, publishers and event 
organisers.  He is also a board director of Hemming Group Ltd.

He has been writing and reporting about local government and the wider public sector for 
over 25 years and has been chair of numerous public sector conferences. He distilled his 
experiences into his first book The Politics of Public Sector Reform from Thatcher to the 
Coalition, published in June 2013 by Palgrave Macmillan and available on Amazon and other 
sites. The book looks at how UK governments since 1979 have driven through reform, where 
it has worked and where it has not, and whether the public sector is in a fit state to face the 
next decades of rising demand and constrained budgets.

His new book The Politics of Austerity: A Recent History (Palgrave Macmillan) looks at how 
the UK, the USA, the eurozone, the Baltic States, Canada and Sweden managed their public 
finances during economic downturns in the past 40 years.

Philip Bundy 
Senior Employment Law Adviser

Philip is a Senior Employment Law Adviser at the Local Government Association, with 
responsibility for advising on employment law and HR policy issues. A solicitor by profession, 
Philip has extensive experience advising both public and private sector employers on 
complex employment law issues and he has particular expertise in equalities law and 
employment law issues arising from public sector reform, including TUPE-like COSOP 
transfers



Nigel Carruthers 
Senior Advisor, at Local Government Association

Nigel leads on specified programmes of work to support councils address stratgeic
workforce issues. He provides input, insight and influence to central government on the 
views of councils as employers. His specialist areas include recruitment and rention
strategies, talent management, skills utilisation, organisational redesign and employee 
engagement.

Fraser Chapman
Commercial Director at Jobsgopublic

Fraser is the Commercial Director at Jobsgopublic, where he leads a team of field and 
telesales colleagues focused on delivering digital resourcing solutions for the Local 
Government, Housing & Education markets. With more than 10 years’ experience in 
digital recruitment, he increases profitability by ensuring that product, sales & 
marketing teams work together to achieve the same goals. He listens to customers and 
key prospects and ensures that he delivers great resourcing solutions whilst building 

sales teams with a passion for success and personal development.

Nick Cole 
Director - Housing, Communities & Local Government at Veredus

Nick Cole is Director - Housing, Communities & Local Government at Veredus. He is our 
national lead for local government executive search. Nick has worked in public sector 
recruitment since 2000 and local government search specifically since 2008. He has a 
range of experience appointing to people, place and corporate centre executive and 
non-executive roles in local authorities and their trading companies.

Andrew Collings
Public Sector Lead at Neyber - with specific responsibility for Local Authorities & 
Education sectors

Andrew has over 20 years' experience in driving sales of employee benefits and financial 
services across the private and public sectors. Andy joined Neyber's senior management 
team as the Head of Sales and brings expertise in client acquisition and strategic 
business development.

Steph Downey
Service Director Adult Social Care, Gateshead Council.

Following a degree in Theology from Durham University, I completed my post graduate 
social work study at Manchester Metropolitan University in 1995, and commenced work 
in an Older People’s assessment team in Sunderland; if you understand North East 
rivalries, you will appreciate that this was a big move for someone from Newcastle! I 
stayed in Sunderland for 16 years, working my way through Senior Social Worker, Team 
Manager, Senior Team Manager and Service Manager roles, and in 2010, moved to 
North Tyneside Council as Senior Manager for Personalisation.

In North Tyneside I had responsibility for a number of key areas, including Continuing 
Health Care, reducing admissions to residential/nursing care, and the introduction of the 
Care Act (2014). In September 2016, I moved to Gateshead Council as Service Director 
for Adult Social Care, with responsibility across all Adult Social Care Assessment and 
Provider functions.

There has been a significant amount of change in Gateshead over the last two years, 
with a new Leader of the Council elected in 2016, and a new Chief Executive and 
Strategic Director for Care Wellbeing and Learning both commencing in 2017. Clearly the 
ongoing impact of budget reductions means it is a challenging time to work in social 
care. However, Gateshead is an ambitious authority which has pledged to make 
Gateshead a place where everybody thrives, so it is an exciting and dynamic time to be 
working here.

Outside of work, I support Newcastle United, help to run a local Book group, and in 
2014/16 led a community campaign to prevent a McDonalds being built close to the 
largest secondary school outside of London.



Leatham Green
Founder at Mindful HR & Executive Director of PPMA 

Leatham is the Founder of the The Mindful HR Centre providing bespoke HR/OD 
consultancy.  Leatham’s experience in public service spans over 30 years with roles as 
Programme Director: Orbis (shared service between East Sussex, Surrey and Brighton 
and Hove City Council) HR Director, East Sussex County Council and Head of Contracts at 
Kent County Council.
Leatham has received numerous awards for his work in the HR/OD field including HRO’s 
HR International Influencer 2018; HRO’s European HRD 2016; PPMA HRD 2015 and The 
Guardian Public Servant Award for the PPMA’s HR Rising Stars programme 2012. 

Leatham launched the Mindful HR Centre in 2017 - a unique HR/OD consultancy that 
offers a blend of HR services to help people and organisations to get ‘unstuck, innovate 
and transform.’ 

Leatham’s real passion lies in creating opportunities to highlight the breadth and depth 
of youth talent in organisations and supporting them to gain in confidence and self-
belief.

Leatham is a National Policy Board member of PPMA and leads on the Public Sector 
Apprentice of the Year, The One to Watch and HR Rising Star programmes.

Leatham is a trained coach, mediator and NLP practitioner. 

www.mindfulhrcentre.com

Chris Grimes 
Matrix SCM

Having spent much of his time working closely with local authorities and NHS Trusts, 
Chris brings a vital understanding of the challenges public sector organisations are 
facing at a time where budget constraints dictate that savings must be made whilst 
keeping service quality consistent.
“Organisations are faced with the incredibly difficult task of cutting costs without cutting 
corners – agency labour is no different. Our solution works for our public sector 
customers, because there is very little risk involved; we take on the contractual liability 
with suppliers and guarantee to achieve significant savings year on year.”

Richard Gracey 
Client Partner - Public Services Guardian News & Media

Richard has worked for Guardian for nine years, during which there has been seismic 
shifts in the media landscape, including how the sector interacts with a professional 
audience.
He has been at the vanguard of the migration from print to digital, through to 
sponsorship, and the delivery of content and events.
Rich is currently head of the public services at the media organisation and also responsible 
for business partnerships.
He firmly believes in the public sector and his view is that the Guardian's role is to critique 
and review the industry, though most importantly, to champion it.

Theresa Grant 
Chief Executive at Trafford Council

Theresa Grant has been Chief Executive at Trafford Council since 2011 and is the Lead 
Chief Executive for the Employment & Skills portfolio for the Greater Manchester 
Combined Authority region, as well as the Lead for GM Procurement Hub. She is a career 
public servant with 40 years’ experience in Local Government in both Ireland and the 
UK. She holds an MBA from Manchester Metropolitan University.
Theresa is a dynamic, forward thinking leader with a passion for delivering strategic 
change and innovation through creativity and collaboration.
Theresa is a Trustee & Director of the Hallé Orchestra, a Trustee of the Irish World 
Heritage Centre Charity in Manchester, a Non-Executive Director of the John Laing 
Infrastructure Fund and a Director of Greater Manchester Evergreen Investment Fund.

Karen Grave
PPMA President 2018/2019

Karen has over 25 years working in a range of roles in the HR/OD and Organisation 
Transformation space. She has worked for Big 4 Consulting organisations and worked 
with both private and public sector organisations. Over the last 15 years, she has solely 
focused on working with Government organisations; including Central, Local and Agency 
bodies. She has held a range of roles including Head of HR/OD for a number of 
organisations.
She is to be the new President of the PPMA and represents PPMA in its work with SOLACE, 
LGA and University of Birmingham on 21st Century Public Servant

http://www.mindfulhrcentre.com/


Neil  Keeler
Group Manager People & OD - Southend-on-Sea Borough Council

Neil has broad experience in local government in curious areas and innovative ways, 
across a range of service areas. Working first in the youth service, then in residential 
childcare he then became deputy manager of a mental health rehabilitation workshop -
a social enterprise manufacturing leather goods. 
Managing a community equipment service bringing barcodes, bricklaying and forklift 
trucks into social healthcare naturally followed! In 2006 he was recruited into an 
innovative new team (eventually) leading the Organisational Development programme.
As part of the transformation journey at Southend on Sea Borough Council he moved 
from a failing Council in 2005 to ‘Council of the Year 2012’. Challenging and enabling 
people to be the best they can be ‘in the nicest ways’ apparently! Working at an 
executive/strategic, operational and personal level he brings energy, enthusiasm, 
challenge and positivity. 
Winner of four PPMA innovation awards for culture change work, coaching and 
innovation 2017 (x 2), 2012 & 2008, Training Journal (TJ) Gold Award 2016 – Best OD 
Programme, TJ Silver award 2016 – Coaching & Mentoring Programme. Delivering our 
Investors in People Gold aspiration. Supporting MJ Senior Leadership Team of the Year 
Award 2016; LGC Council of the Year award 2012; Stonewall top 100 Employer and 
RoSPA Level 5 Platinum status are all critical corporate projects we are delighted to have 
supported or enabled. 

Selena Lansley
Local Government Association

Selena Lansley has in the last year been leading the LGA support offer around the 21st

Century Workforce research, supporting the further transformation of public services. 
She is currently leading the work for the National Employers Organisation for School 
Teachers as the Principle Negotiating Officer.  Selena previously worked at London 
Councils for 11 years undertaking a series of roles culminating in her promotion to the 
Head of the London Regional Employers’ Organisation. She is an employment tribunal 
panel member and a Fellow of the CIPD. Selena is proud to be working at a national level 
supporting work to build a public service workforce for the 21st Century.

Oliva Harris 
Head of Marketing at Jobsgopublic

As Head of Marketing and Communications at Jobsgopublic, Olivia is not only responsible 
for overseeing the delivery of current product services but also driving the expansion of 
our offering. A CIM qualified marketer, Olivia provides key strategic direction for her 
team, and the company as a whole. She also works closely with clients, supporting them 
in enhancing their employer brand, reaching new audiences and attracting the very best 
talent. In an ever-changing market, Olivia plays an integral role in ensuring that 
Jobsgopublic are always at the forefront of innovation when it comes to creative 
recruitment solutions.

Nick Hecksher 
Operations Director at Manpower UK

Nick is an Operations Director at Manpower UK, and leads in the design, deployment and 
delivery of recruitment and workforce solutions into some of our largest clients in the UK.
During Nick’s 20 year career at Manpower, he has supported major organisations with 
bespoke and dedicated temporary and permanent staffing requirements – including 
managed service MSP (MV, NV and Hybrid) and RPO solutions.

Hannah Jeacock 
Research Director at MHR

Hannah is Research Director at MHR. Having worked in the software industry for 14 years, 
Hannah has a host of experience implementing and delivering a variety of software 
solutions. Hannah started out as a graduate software engineer at BAE Systems and, since 
joining MHR almost 7 years ago, she has moved up the management chain within 
software engineering. Now heading up the Research team, she looks forward to the 
future of work and the implications technologies such as automation and AI have on the 
working population. Recent research projects include optimizing productivity through the 
science of flow, and introducing augmented check-ins where their system helps managers 
get the most out of employees by coaching them during their one to ones. 
Hannah is interested in helping young people develop their interest in technology and 
supports a number of local initiatives to help young people begin their career in tech. The 
most recent one being Inspire WiT (Women in Tech), hosted in central Nottingham. 



Professor Jim McManus
Director of Public Health at Hertfordshire County Council

Jim McManus is Director of Public Health for Hertfordshire County Council, UK. He is a 
Chartered Psychologist and Chartered Scientist as well as a registered public health 
professional. He is a member of the Association of Directors of Public Health UK Board, 
and visiting Professor of Public Health at the University of Hertfordshire.

Keeley Metcalfe
Senior HR Adviser, Resourcing Solutions Team, North Yorkshire County Council

Keeley joined the NYCC Resourcing Solutions Team in 2009, having previously worked for 
Hartlepool Council in Environmental Standards. Keeley has also had a short spell of self-
employment delivering Community Development Projects, including a Heritage Lottery 
initiative. Her role in NYCC initially saw her leading on apprenticeship and graduate 
recruitment before moving to a project to support staff at risk of redundancy throughout 
2008/2009. She is currently using her resourcing expertise to deliver a range of 
professional recruitment projects for Schools, assisting them to attract and source 
talented teachers on either a permanent or temporary basis. Keeley’s secret skill is her 
ability to drive the commercial agenda, building partnerships with external organisations 
and successfully gaining traded recruitment based work for the team. When not doing 
the ‘day job’ Keeley teachers part-time adult education classes in gardening and mosaic 
and when not working enjoys horse riding and carriage driving and watching sports 
including snooker, horse racing and football.

Irene Lucas CBE
Chief Executive Sunderland City Council

Irene has had a wide and varied career spanning 42 years in local and national government 
and the private sector. She has worked within and on behalf of 105 different councils 
including being Chief Executive Officer of two Metropolitan Authorities in the North East of 
England. In 2008 Irene was appointed to the role of Director General for Local Government 
and Regeneration with DCLG.  She spent the last months of her Central Government career 
as Permanent Secretary. 

Irene has either led or been a member of teams working on:
Whitehall Capability Reviews 
The UK’s Preparedness for the Olympic Games 
Falkland Islands Government Review 
English Heritage Review 
Several unitary authority inspections and peer reviews 

In addition to her public sector career, Irene chairs the Group Board of Hays Travel Limited -
the UK’s largest independent travel agency.  Irene was awarded a CBE for services to Local 
Government in the 2008 New Year’s Honours List. 

Dr Catherine Mangan
Director of the Public Services Academy

Catherine is the Director of the Public Services Academy and leads the consultancy work for 
INLOGOV at the University of Birmingham. She has a particular research interest in 
delivering change within the public sector and her areas of interest include the integration of 
health and social care and developing the future workforce and leadership (she is a facilitator 
on the LGA's National Graduate Development Programme). Catherine is a qualified 
executive leadership coach and is an experienced facilitator and developer of leadership 
programmes. Catherine joined INLOGOV from OPM, a not for profit research and 
consultancy organisation, where she managed the organisational development and change 
work; specialising in local government. Previously Catherine was Deputy Director of the 
County Councils Network (CCN), which supports and advises chief executives and elected 
members in multi-tier areas. Catherine managed the policy work for the network; 
specialising in performance, adult social care, children’s services and partnership and 
governance. Catherine worked for the Local Government Association for five years, 
developing and supporting the implementation of national policy.
Catherine teaches on the Department’s Masters programmes in Public Management and 
Public Administration and writes regularly for academic journals and the professional press.



Carolyn Moore
Director of People & Organisational Development at Future Cities Catapult.

Carolyn and her team manage the recruitment, engagement, development and 
enablement of our diverse employees to deliver urban innovation in the UK and 
internationally. Carolyn is an award-winning international human resources professional 
with over 20 years of experience in complex, high-growth and highly innovative 
organisations.

Robert Peasnell 
Managing Director of TMP Worldwide

Robert heads up the Communications & Consulting practice at TMP Worldwide, which 
works with clients across both the public & private sectors to improve recruitment 
marketing, employee engagement & advocacy, assessment & employer branding.

After a brief stint in arts sponsorship, he has an extensive background in communications 
and resourcing, working for a number of leading consultancies and agencies.

A regular at PPMA (with his mask already purchased!), he’s a member of the CIPD 
Recruitment and retention forum and a visiting lecturer on the HR Masters course at 
Kingston Business School.

Jo Miller
Chief Executive of Doncaster Metropolitan Borough Council

Jo has been Chief Executive of Doncaster Council since 2012.  
Born in Liverpool, and the first from her family and estate to attend University, Jo studied 
Law at the University of Southampton.  Jo began her career as a lawyer, working 
predominantly in the public sector, although she spent some time as a partner in private 
practice.
After starting her career as a trainee solicitor in Nottingham, and progressing to different 
roles there, Jo moved on to a number of legal posts in Merseyside majoring in housing, 
regeneration and capital investment schemes. After Heads of Legal Service roles, Jo took a 
wider brief at Knowsley Council as Executive Director to lead on corporate resources and 
service transformation. This was followed by a stint as Deputy Chief Executive at Bradford 
with a strong focus on partnerships and cohesion. Jo has undertaken a number of roles in 
the voluntary sector and was chair of a large Registered Social Landlord in the North West.
Prior to joining Doncaster, Jo was Deputy Chief Executive at The Local Government 
Association, responsible for policy, communications and sector led improvement, which 
included a four month secondment to Doncaster at the Government’s request.
Since arriving in Doncaster Jo has worked alongside Mayor Jones to lead the council out of 
government intervention ahead of schedule and has led major financial / cultural / economic 
change programmes which have significantly improved Doncaster’s position.  Jo is lead for 
Skills and Devolution Governance and is a Governor of the National College for High Speed 
Rail which has campuses in both Doncaster and Birmingham.  
Jo is also the current President of Solace, (Society of Local Authority Chief Executives).  A role 
to which Jo was elected by her peers and is very honoured to hold.  Being Solace President 
allows Jo the opportunity to champion at a National Level the role and leadership of Council 
Chief Executives and senior managers.  Jo has put leadership, diversity and inclusion at the 
heart of her Presidential role.



Pepper the Robot
Humanoid Robot

Pepper is a humanoid robot manufactured by SoftBank Robotics (formerly Aldebaran 
Robotics), which is owned by SoftBank, designed with the ability to read emotions.
Pepper is not a functional robot for domestic use. Instead, Pepper is intended "to make 
people happy", enhance people's lives, facilitate relationships, have fun with people and 
connect people with the outside world. Pepper's creators hope that independent 
developers will create new content and uses for Pepper. 

Pepper is currently being used as a receptionist at several offices in the UK and is able to 
identify visitors with the use of facial recognition, send alerts for meeting organisers and 
arrange for drinks to be made. Pepper is said to be able to chat to prospective clients.
The robot has also been employed at banks and medical facilities in Japan, using 
applications created by Seikatsu Kakumei and is also employed at all Hamazushi
restaurants in Japan.

Pepper is available as a research robot for schools, colleges and universities to teach 
programming and conduct research into human-robot interactions. In the United 
Kingdom, it is available through Rapid Electronics Limited for this purpose.

Marco Rossi
CMI Partnerships Manager

Marco Rossi is Relationships Manager for The Chartered Management Institute where he 
supports Employers and Providers with their Apprenticeship strategy and leadership & 
management requirements. Marco has over 17 years of experience of working directly 
with Public Sector organisations to support their procurement needs across multiple 
products and services and is well versed in the processes involved with such 
requirements. Marco works in a consultative manner, offering the best fit solutions and 
guidance to ensure that your organisation maximises on the benefits available through 
collaborative partnering, both with other similar organisations and providers of services.

Lisa Rathbone
Learning and Development Consultant at Swindon Borough Council
and Winner of PPMA Rising Star 2018

Who you are and what you do: I'm Lisa Rathbone - a Learning and Development Consultant at 
Swindon Borough Council. I love my role because we get involved in so many diverse projects 
and there are always new challenges!
Why do you work in public service?: For me, it's all about working together to improve 
outcomes for our residents, particularly supporting those who are the most 
vulnerable. Through enabling and empowering our employees, I feel I have a tiny part to play in 
the amazing work of all our staff who strive every day to transform people's lives - that's 
incredibly special.
How did you feel about participating in Rising Stars?: It was a fantastic experience! It was really 
inspiring to work with so many talented professionals and share ideas. I was a bit nervous 
before, but everyone was supportive and cheering each other on, which made it great fun!
What did you learn about yourself from participating in the event?: Gosh, where to start?! I've 
never shared before what personally drives me, so presenting my legacy statement to a room 
full of people was quite emotional. Through that experience, I'm learning the power of owning 
your own story and harnessing that passion to create positive change - and I'm discovering that 
I'm ready now to take that step, which feels so liberating. This is just the beginning of that 
journey!

Peter Reilly
Principal Associate at Institute for Employment Studies

Peter Reilly joined the Institute for Employment Studies in 1995 as a Senior Research Fellow and 
eight years later became Director HR Research and Consultancy. In May 2014, he resigned to 
become self-employed whilst continuing his attachment to IES as a Principal Associate. Peter 
still contributes to consultancy and research work on workforce planning and HR analytics at 
IES.
Clients come from all sectors and his involvement ranges from facilitation, running training 
events, through expert advice to design and evaluation. For example, he contributed to 
research on HR analytics for the Ministry of Defence including conducting several case studies 
and has run sessions on analytics in higher education and the health service.
Peter has authored a number of guides to workforce planning and is currently co-authoring one 
for the CIPD. Last year he published ‘The path towards predictive analytics’. He has also blogged 
on HR analytics for IES and Symposium Events. He is a frequent conference speaker on 
workforce planning and HR analytics subjects.
Prior to IES he had a 16-year career with Shell holding various posts in the UK and abroad.
He is a graduate in history and politics from Cambridge and Kent universities.



Jasvinder Sanghera CBE
Founder of Karma Nirvana

Jasvinder Sanghera was born and brought up in Derby. A survivor of a forced marriage, she is 
the founder of Karma Nirvana, a national award winning charity that supports both men and 
women affected by honour based abuse and forced marriages. She is a highly acclaimed 
international speaker and an expert advisor to the courts in matters of child, civil and criminal 
proceedings, is a chair of domestic homicide reviews and was instrumental in ensuring that all 
UK police forces are required to improve their understanding of honour based abuse and 
forced marriage by inspections conducted by Her Majesty’s Inspectorate of Constabulary. Her 
memoir ‘Shame’ was a Times Top 10 Bestseller. Jasvinder is recognised as bringing the issue of 
forced marriage into the public domain and Prime Minister David Cameron stated that her 
work ‘turned my head on the issue of forced marriage’. Her work is recognised as being 
pivotal to the creation of a specific UK forced marriage criminal offence in 2014. 

She has received numerous awards including the prestigious Woman of the Year 2007. She 
was made an Honorary Doctor of the University of Derby in 2008. She was awarded The Pride 
of Britain Award in 2009 and was named Cosmopolitan Ultimate Woman of the Year in 2010. 
In 2011 she was listed in the Guardian's top 100 Most Inspirational Women in the World and 
in 2012 received the Global Punjabi Award. She was awarded Commander of the British 
Empire in 2013 in recognition of her outstanding contribution to the victims of forced 
marriage and honour based abuse and also featured in the British institution ‘Desert Island 
Discs’. In 2014 was awarded Legal Campaigner of the Year. Jasvinder is also listed as an entry 
in the 2016 edition of the book Who’s Who and in the same year received the International 
Woman Award for human rights from the Italian media For more information please visit: 
jasvindersanghera.com karmanirvana.org.uk

Miles Skelton 
Managing Director, Jobsgopublic

Miles Skelton is Managing Director at public sector recruitment specialists, Jobsgopublic. 
Starting his career in publishing, Miles has a wealth of experience in digital resourcing, 
originally being part of 1990’s internet recruitment pioneers, Taps.com. He also launched 
Danish technology company Match Work in the UK, providing recruitment database solutions 
to publishers and media organisations.
Miles has lead Jobsgopublic through significant expansion and has overseen a range of 
innovative software and service launches.
Jobsgopublic continue to set the standard for digital recruitment solutions in the public sector, 
helping organisations tackle tightening budgets and national candidate shortages with 
affordable, highly effective products and services.

Yvonne Skingle
Director – Penna  (FCIPD, MScHRM, PGDICM)

Yvonne has worked in the commercial sector for 9 years following a senior level public 
sector career. She has worked in County and Unitary Councils (as well as health and 
police) and is extremely experienced at working with Members, Chief Executives, 
Directors and Human Resources teams.   She works closely with Chief Executives and 
Human Resources to support their transformation and change – given Penna’s breadth 
as a resourcing solutions specialist.
Yvonne is a previous winner of the National Executive Search Consultant of the Year 
Award at the  Institute of Recruitment Professionals (IRP) Awards. 
She has supported organisations across the public sector (Local and Central 
Government, Health, Fire and Rescue, Probation, Police, Housing and not-for-profit 
organisations) to appoint their most senior talent. Some of her recent work has focused 
on commercial arms as the public service reform focuses on commercialism and 
different models of delivery. Yvonne has a reputation for successful partnership 
working with organisations to support their transformation and change – she is used to 
leading organisational talent programmes working closely with clients. Yvonne has a 
broad Executive Search portfolio including Chief Executives and Strategic Directors 
across a range of professional specialisms. 
She is the lead  on the ‘Peer

Paul Taylor-Pitt
Organisation Development specialist NHS Employers

Paul Taylor-Pitt created Do OD, the expert Organisational Development resource for the 
NHS that helps OD professionals to connect, share, learn and grow. Do OD is a vibrant 
and thriving community that is advancing the practice of OD, enabling people to 
transform systems. Do OD is delivered by NHS Employers in partnership with the NHS 
Leadership Academy.
Paul joined NHS Employers in 2013 following a decade of successful roles in the NHS 
where he specialised in organisational development. Paul's career covers the NHS, social 
services and the voluntary sector in a range of workforce development, L&D and HR 
roles. Paul has a Degree in Psychology, a Masters in HR Leadership and is working on a 
Doctorate in organisational development. He is an associate member of CIPD and a 
Fellow of the Royal Society of Arts.



Maddy Thimont Jack
Researcher | Institute for Government

Maddy first joined the Institute in April 2017 working on devolution. As part of the Brexit 
team, she has continued to work on the implications of Brexit for devolution as well as the 
role of Parliament in the Brexit process. In 2016 she worked as a research assistant at 
Britain Thinks on a range of projects for clients across the private and public sector and 
completed an internship with the United Nations Department of Peacekeeping Operations 
in New York, working with the West Africa Team on the Missions in Côte d'Ivoire and 
Liberia.

Louise Tibbert
Director of Workforce an OD at University Hospitals of Leicester NHS Trust

Louise joined Leicester’s Hospitals as Director of Workforce and Organisational 
Development in August 2015. She was previously Head of HR and OD at Hertfordshire 
County Council, a position she held since April 2010. In this role Louise reported to the 
Deputy Chief Executive and was the Council’s lead HR and OD Professional and has 
successfully developed and delivered an overarching Workforce Strategy aligned to the 
Council’s Corporate Plan 2013-2017. Louise has led on regional and national work 
programmes and held a number of roles in Cambridge, both City and County councils, prior 
to working in Hertfordshire, so is used to working in large and complex public 
organisations (Hertfordshire County Council employs around 32,000 people). Louise is also 
a Past President of the PPMA and in her tenure introduced Memorandum of Co-operation 
(MoC) across the country amongst HR & OD professionals in an attempt to work more 
collaboratively in order to manage the demand and supply of children’s social workers.

Phil Webster 
Robotics, AI and Technology Lead at Southend Borough Council 

Phil has worked for Southend Borough Council since 1998 and until recently had managed 
the Borough’s Community Equipment Service. He has now taken on the exciting role of 
Robotics, AI and Technology Lead. Along with his Director Sharon Houlden, the aim is to 
drive forward advancements in technology and to transfer them not only to Social Care but 
to the authority as a whole.
A self confessed gadget geek Phil seeks out to understand further how technology can 
assist people in maintaining independence or to further support carers.

Sponsors



Thank you too all our Sponsors… Platinum Sponsors
Jobsgopublic

Jobsgopublic are driven by a determination to help provide public sector organisations 
with the tools they need to attract and recruit the very best talent. For us, it’s all about 
making sure that our clients have the right people in place to achieve their ambitions. The 
Jobsgopublic ethos centres around building positive ongoing relationships with our clients 
– listening to and understanding their needs, challenges and ambitions and offering 
solutions that match them directly.

Matrix SCM 

Matrix SCM specialises in the provision of tailored supply chain management solutions
to the public sector. Through a combination of our people, process and technology, we 
streamline the process of recruiting agency staff.

Neyber

Neyber provide financial wellbeing solutions as a free staff benefit. Our mission is to give 
hard-working people access to practical online tools, education and fairer finance, when 
they want to borrow and save money. We partner with organisations to offer staff access 
to affordable borrowing with repayments taken directly from salaries – all at no cost, or 
risk to their employer. Staff also access online content in the form of videos, podcasts and 
blogs to help improve their financial resilience. Neyber believe financial wellbeing is a vital 
component of any wellbeing strategy to drive staff engagement, increase productivity and 
reduce stress.

Penna

We’re your expert global partner who’ll find, excite and secure the people (from students 
to executives), who will bring you success.

The Guardian

As the most trusted news brand in the UK, the Guardian has a unique relationship with our 
readers which means we’re able to inspire them into action. With a longstanding 
commitment to the public sector, a monthly reach of 600,000 central and local government 
professionals and an award-winning job site, there is no better platform to tell your 
recruitment story and reach quality candidates



Bloom

We are Bloom. Our approach to professional services procurement is different.

Bloom brings together buyers and suppliers of professional services to help the public 
sector achieve better outcomes. As delivery partner of the OJEU compliant NEPRO neutral 
vendor solution, we offer a substantial community of pre-accredited suppliers across 19 
categories, able to go from first contact to professional services on-site in as little as 20 
days.

CMI 

The Chartered Management Institute (CMI) is the only chartered professional body for 
management and leadership, dedicated to improving managers’ skills and growing the 
number of qualified managers.

Our professional management qualifications span GCSE to PhD equivalents, including the 
unique Chartered Manager award, which increases earning potential and improves 
workplace performance. We provide employers and individual managers with access to 
the latest management thinking and with practical online support that helps them to 
embrace change, create high-performing teams and keep ahead of the curve.

We promote high standards of ethical practice through our Professional Code of Conduct, 
and help managers to build their expertise through online networks, regional events and 
mentoring opportunities.

CMP Resolutions

Our ambition is to create ‘Clear Air’ workplaces where people can really be authentic, bringing 
their ‘whole self’ to work, without the fear of conflict.

CMP promote these ‘Clear Air’ workplaces, by supporting the development of ‘Conversational 
Intelligence’ the interpersonal soft skills needed to harness the differences between us all. 
These soft skills empower individuals to work together more effectively whilst improving 
innovation and problem solving, whilst preventing the negative consequences of relationship 
breakdown.

For 29 years, CMP has offered world class Professional Services, such as coaching, 
investigation, mediation and team development, Consultancy Services, such as policy and 
process review and development, and Training in managing workplace relationships. All of 
which are available to every layer of an organisation and delivered at all levels of complexity.

Ernst & Young 

EY is one of the largest professional services firms globally. We provide assurance, tax, 
transaction and advisory services to build a better working world for our people, clients and 
communities

Green Park 

At Green Park, we’re proud of helping Authorities shape their futures and meet their interim 
and permanent executive resourcing objectives.



Hampton Resourcing

Hampton’s Resourcing is an executive social care recruitment business. We are proud to 
be the only company in the UK, specialising solely in this sector. Based in historic 
Warwick, and with over 50 years combined experience within this sector, we are proud to 
be the go to partner for local authorities, charities and care providers looking for 
management support. Within the last few years Hampton’s has arranged 1,400+ 
interviews and successfully placed 500+ executive candidates in a multitude of posts 
ranging from operational managers to the corporate director of people. We are 
passionate about the people that we work with and understand the needs of our 
customers and the pressurised environment they work in. We pride ourselves on creating 
opportunities for social care senior managers. Therefore challenging them to continually 
develop their skills and experience. Our aim is to consistently work with the most 
talented individuals in social care, across the UK.

Iken

Iken helps HR teams run as effectively as possible by supplying specialist knowledge 
management as well as key process workflows and detailed reporting software.

The Local Government Association (LGA)

The Local Government Association (LGA) is the national voice of local government.  We 
work with councils to support, promote and improve local government. We are a 
politically-led, cross party organisation which works on behalf of councils to ensure local 
government has a strong, credible voice with national government. We aim to influence 
and set the political agenda on the issues that matter to councils so they are able to 
deliver local solutions to national problems. The LGA covers every part of England and 
Wales, supporting local government

Local Government Resourcing Partnership 

The Local Government Resourcing Partnership (LGRP) is a framework for the public 
sector to access and procure recruiting and resourcing services. The LGRP, formerly 
known as the London Boroughs’ Recruitment Partnership was previously procured by 
the London Borough of Sutton.

The procurement of the LGRP has now been taken over by the London Borough of 
Waltham Forest, supported throughout the procurement process and contract 
management by YPO. YPO is a 100% publicly owned buying organisation that establishes 
national and regional frameworks to meet the common needs of local authorities and 
the wider public sector across the UK.

The aim of the framework is to help support public sector organisations to procure HR 
related services in an efficient and effective manner.

The framework is available to all public sector organisations in the UK.
View the full list of permissible users – www.ypo.co.uk/ojeu-permissible-users.
You don’t need to be a member of the LGRP to use the framework.

Lumesse

Lumesse offers best-in-class Talent Acquisition and Talent Management technology to 
the public sector. Managing the full breadth of the employee life cycle our Talent 
Acquisition Platform helps organisations to engage, recruit and onboard the best 
people, through a solution that puts user experience centre stage, and makes the 
acquisition journey more collaborative and insight driven. Once you have found the right 
people, our people-centric management Talent Management suite, empowers 
employees to contribute to their company’s success by putting them at the heart of 
their business - equipping them to reach their career and business goals in their 
everyday work.  

https://www.ypo.co.uk/about/customers/ojeu-permissible-users.aspx


Manpower Group

ManpowerGroup has been the world’s workforce expert, creating innovative workforce 
solutions, for nearly 70 years. As workforce experts, we connect more than 600,000 men 
and women to meaningful work across a wide range of skills and industries every day. 
Through our ManpowerGroup family of brands – Manpower, Experis, Right 
Management and ManpowerGroup Solutions – we help more than 400,000 clients in 80 
countries and territories address their critical talent needs, providing comprehensive 
solutions to resource, manage and develop talent. In 2017, ManpowerGroup was named 
one of the World’s Most Ethical Companies for the seventh consecutive year, confirming 
our position as the most trusted and admired brand in the industry. See how 
ManpowerGroup makes powering the world of work humanly possible: 
www.manpowergroup.co.uk

Medigold 

Medigold Health is one of the UK’s most respected and established Occupational Health 
providers. Medigold Health has been involved in the management of sickness and 
absence from a healthcare perspective for over 19 years. We are a clinically-led 
organisation from top to bottom. Our Executive Chairman and Founder, Dr Mike 
Goldsmith – former health and work policy adviser to the British government – built our 
mode of occupational health service delivery on uncompromising principles of quality 
and integrity. We are setting the standard for employee wellbeing in the UK. We care 
about what we do, keeping people in work, safe and well.

Metro News 

Metro and the Evening Standard allow you to reach more Londoners working in public 
sector occupations than any other national newspaper

MHR

MHR’s solutions help you to embrace the operational and strategic challenges facing 
your people and organisations. We cover talent management, HR, payroll and business  
analytics. Our award winning iTrent software can move your business forward.

My Staff Shop

My Staff Shop is the trusted provider of Employee Benefits to the private and public 
sector.

We know that employees:
▪ Who are committed to their employers are much more likely to behave in positive, 

cooperative ways and are less likely to take sickness absences or leave.
▪ Job satisfaction is not just about pay and reward: it is about feeling valued, having a 

sense of belonging and believing that you have an employer who supports the work-
life balance.

With years of experience in delivering Employee Benefits, Reward & Recognition; Salary 
Sacrifice Schemes or simply communicating some or all of your existing benefits our 
platform provides a one stop location for all of your employees’ options and benefits. 

We pride ourselves on our friendly and collaborative way of working, putting the interest 
of our clients at the heart of everything we do.

NGA

NGA Human Resources is a leader in the UK and around the world in helping 
organisations to align their people strategy to their business strategy. We are the most 
knowledgeable partner to help identify the HR and Payroll solutions to take your 
organisation exactly where it wants to go. We understand the business of HR and the role 
it plays within the public sector and it is this understanding, combined with our 
technological expertise and superior service delivery that ensure we deliver the greatest 
impact for our customers. We are a leading provider in many industries including retail, 
finance and the public  sector. Our flagship UK product is ResourceLink.

Northumbria PCC

Dame Vera Baird work as Police and Crime Comissioner for Northumbria focuses on 
communities across the Northumbria force area to re-fresh the plan that the police are 
now delivering. Working with local residents to continue to ensure Northumbria Police 
delivers for the residents of Northumbria. 
You can find out how the police deliver the priorities throughout the 
website. www.northumbria-pcc.gov.uk

http://www.manpowergroup.co.uk/


Osborne Thomas

Osborne Thomas provides high quality HR and recruitment support across the public sector, 
focused around our four core services of HR consultancy, permanent recruitment, interim 
management, and recruitment support, which includes assessment, training, and 
development. 

Selenity

Since 1989 Selenity has been delivering exceptional products and high quality service that 
strive to streamline business processes and reduce spend.
We provide fast, innovative and configurable cloud technologies that reduce costs, increase 
efficiency and ensure compliance to HR and finance departments.

Solace

For over 40 years The Society of Local Authority Chief Executives and Senior Managers has 
been the UK’s representative body for public sector Chief Executives and senior managers. 
Providing unparalleled professional and personal development through courses and events, 
support through knowledge-sharing and cross-sector networking, all whilst working to 
ensure policy and legislation is informed by the expertise of those on the front line of 
delivering public service excellence - our Members. Solace Group proudly incorporates 
Solace in Business, the Society’s high-performing commercial arm. Experts in connecting 
your organisation with the right talent through a customer-focused approach across all 
sectors, both in the UK and internationally.

The MJ

The MJ is the leading weekly news magazine for UK local government and the market leader 
for senior local government recruitment advertising, read by senior council executives, 
leading councillors and their suppliers across England, Scotland, Wales and Northern Ireland. 
Each week it covers news from across the sector including finance and budgeting, HR and 
recruitment policy, shared services, efficiency and management. The MJ also has regular 
focuses on finance and efficiency, adult care and health, children’s services, shared services 
and climate change. Its recruitment pages are the most comprehensive of all magazines in 
the local government sector regularly carrying 14 + pages of the top jobs and also includes a 
weekly page on recruitment and retention issues. The MJ also host its own Annual Awards 
Seminar, now in its thirteenth year. (awards.themj.co.uk) plus has two associated websites 
themj.co.uk & localgov.co.uk. The MJ is part of a portfolio of titles that include the Local 
Government News, Transport Network and the Municipal Year Book.

Tile Hill 

Tile Hill provides interim managers, independent consultants and executive recruitment 
services to help our customers deal with business challenges and deliver change more 
effectively. Launched in 2017 by David Weir, we are a new provider of executive recruitment 
and we're here to make a difference. Through Ownership of the challenge, Passion to make 
it happen, Integrity to get it right and Ambition to make our customers more successful, we 
help our clients achieve results that are beyond the ordinary. For more information 
visit www.tile-hill.co.uk or contact us at hello@tile-hill.co.uk

TMP Worldwide 

TMP Worldwide (UK) are a leading partner for talent solutions. We work across the whole 
candidate lifecycle to find and deliver better talent for your organisation. Our solutions are 
grounded in science; pulling in detailed analysis, technical expertise and innovation, and 
then we blend in the art of branding, creative thinking and inspiring ideas. We’re fascinated 
by every stage of the candidate journey; from our creative and digital teams to our 
occupational psychologists, our capacity for full RPO provision, to niche specialist search and 
employer branding expertise – over decades, we’ve built a deep understanding of how to 
find and deliver better talent. Working across a broad mix of public and private sector 
organisations, our objective remains consistent; delivering direct sourcing strategies that 
help you attract, assess and retain great talent.

Veredus

At Veredus, we provide a range of services to help our clients, which include: Executive 
Search and Selection, Interim Management and Assessment & Development.

Veritau

Veritau is a local authority shared service group providing a broad range of public sector 
assurance services, including counter fraud, information governance, risk management and 
internal audit. Veritau, established in 2009, has built a reputation for providing high quality 
and cost effective services to local authorities. Our approach is designed to combine the 
best of private sector flexibility and innovation with public sector commitment. We provide 
services which are tailored to meet the specific needs of our clients and genuinely add value. 
Our clients include local authorities, national park authorities, town councils, housing 
associations and academy schools.
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Our Award Finalists

We have had a fantastic awards 
programme this year

We absolutely love our Annual Excellence in People Management awards programme.  It’s an 
opportunity to celebrate the incredible work going on across the sector.  But as important as the 
celebrations are, the best thing about the awards for us is that it provides an opportunity to share great 
practice and prevent us from reinventing the wheel. 

In financially challenging times, the capacity to share and learn is a massive advantage for each of us as 
practitioners, but also for our employers. Reinventing the wheel is a waste.

Longstanding members of PPMA will know that we updated our award categories again last year.  We 
also put a real focus on evidence.  So it’s not enough to have just done a great piece of work, it’s more 
important to show what difference it made over time.  That’s a real imperative for us and one that ties 
in with Professor Rob Briner’s championing of Evidence Based HR.

This past year we’ve put a huge effort into making sure that the Awards process is known about right 
across Public Service.  We’re really pleased with the response this year.  We have had entrants from 
Local and Central Government, Blue Light and NHS colleagues.  

We hope to see even more next year, but for now please take a look at the fantastic shortlisted entrants 
for each category.  Wish them well – they have all put a huge amount of effort into their submissions.

Best of luck to all of them!  We can’t wait to announce our winners on Thursday night!



Sustainable Transformation – Sponsored by Jobsgopublic
▪ HM Land Registry via TMP Worldwide
▪ Somerset Country Council

Transforming the Working Environment – Sponsored by CMI, Chartered Institute 
of Management
▪ London Borough Barking and Dagenham
▪ Leeds City Council
▪ Sandwell and West Birmingham Hospital NHS Trust

Most Effective Partnership – Sponsored by Penna
▪ Bristol City Council & Guidant Group
▪ Thurrock Council with Matrix SCM
▪ Hampshire shared service partnership via Hampshire County Council
▪ Bradford MDC with Adviser plus Business Solutions Ltd via City of Bradford 

Metropolitan District Council
▪ Sandwell and West Birmingham Hospital NHS Trust

Best Frontline Recruitment Campaign – Sponsored by LGA
▪ CAFCASS
▪ Metropolitan Police Service via Penna
▪ Kent County Council via TMP Worldwide
▪ South London & Maudsley NHS Foundation Trust via WDAD Communications
▪ UK Export Finance via Jobsgopublic

Commercialisation and HR – Sponsored by Midland HR
▪ North Yorkshire County Council Schools HR Advisory Team
▪ OneSource (working on behalf of Havering & Newham Councils
▪ Thurrock Council

Best Senior Leadership Campaign of the Year – Sponsored by MJ
▪ North Yorkshire County Council
▪ Haringey Council – Via Penna
▪ Office of Northampton Police and Crime Commissioner via Jobsgopublic
▪ Swindon Borough Council

Best Social Media Recruitment Campaign of the Year – Sponsored by Metro 
News
▪ DSTL via Penna
▪ North Yorkshire County Council
▪ Kent County Council & TMP Worldwide

Improving Workplace Productivity through better work life balance –
Sponsored by Neyber
▪ Cumbria County Council
▪ Sandwell and West Birmingham Hospital NHS Trust
▪ CAFCASS
▪ Thurrock Council

The role of HR in innovation – Sponsored by Osborne Thomas
▪ The Metropolitan Police via Penna
▪ Leeds City Council
▪ OneSource(Working on behalf of Havering and Newham Council)
▪ London Councils



Best Value for Money Recruitment Campaign – Sponsored by Guidant
▪ Bucks Fire and Rescue via Jobsgopublic
▪ Sandwell and West Birmingham Hospital NHS Trust via TMP Worldwide
▪ London Borough of Waltham Forest
▪ North Yorkshire County Council
▪ Warwickshire Police and West Mercia Police via WDAD Communications

Best Creative Concept – Sponsored by The Guardian
▪ GCHQ via Penna
▪ North Yorkshire County Council
▪ Surrey Police with TMP Worldwide

Public Sector HRD of the Year 2018 – Sponsored by Matrix -SCM
▪ Caroline Anderson – HM Land Registry
▪ Jill Parker – Doncaster Council

Peer of the Year – Sponsored by PPMA & Penna
▪ Caroline Bloch – London Borough of Newham
▪ Fiona McAidoo – London Borough of Camden
▪ Haroon Rashid – North Yorkshire County Council

President’s Award for Special Contribution – Sponsored by Public Sector Show

TO ALL OF OUR 
SHORTLISTED ENTRANTS

GOOD LUCK
AND

BE PROUD!



Gan Canny…

Last year was hugely exciting and tiring!  During Caroline’s term, PPMA has completely reviewed it’s 
marketing, membership and sponsorship strategies.  We also implemented a new website which we 
know has been very well received; and we’ve been more active on our various social media channels.

As part of our focus on all things digital, we have recently launched our very own PPMA App, which you 
can download on iTunes and Google Play Store.  As well as being a central point for conference, the App 
will enable us to support current and future Apprentice of the Year, Rising Stars, One to Watch and Peer 
into the Future cohorts.

We’ve also had great success in extending our presence in the media, with various national policy 
consultations and bodies and of course our membership base.  We’ll be doing much more of that this 
coming year too.  There is no question that there is a huge demand for our work and I have no doubt 
that our membership base and the work we do will only continue to grow.

I am personally very proud of the work that Caroline and I have done to strengthen our partnerships 
with HPMA, UHR and CIPD.  We will have much more to say about this over the next year.  A 
collaborative approach to our HR & OD professional communities in the broadest sense will ensure we 
are a professional voice to be reckoned with.

Our next big focus is to look at how we are structured and how we govern ourselves.  We need to look 
at this in order to maximise opportunities that have arisen this last year; that we can consolidate and 
ensure that PPMA continues for another 43 years!  You will be hearing from Steve, Leatham and I on 
this.  We want to hear from you, so please get in touch with us!.

It’s going to be another really busy year for PPMA

Looking ahead: 2018/19



L
e

t’s Ta
lk

: D
ig

ita
l Wi Fi: PPMA2018

Password: PPMA2018

Download the PPMA App 
PPMA Events 

#
p

p
m

a
h

r18

Check out our snapchat filter 

Password: 
ppmahr18

Stay Social 


