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Information for Applicants 

 
Dear Applicant  
 
Thank you for showing interest in this important role. PPMA is a fantastic organisation 
and we are confident that should you be successful in your application, you will 
thoroughly enjoy your time as VP.  It is hard work, so we want you to make sure you have 
a solid understanding of what the role entails.  You can find out more about the work we 
are doing on www.ppma.org.uk. 
 
Please familiarise yourself with the following before you submit your application.  
 

▪ The role of Vice President runs from election at AGM on 19th April 2018 to the 
next AGM.  From the point of appointment, however, the successful applicant(s) 
will be entitled to style him/herself (ves) as PPMA Vice President Elect 2018/19. 

 
▪ As the selection process proceeds, it is possible that PPMA Policy Board will advise 

Principal Officers (specifically the President and Vice President) that more than 
one VP appointment is desirable. In the event that this is the case, discussions will 
take place with the current Vice-President and President to agree the scope of 
responsibilities for each individual appointed. 

 
▪ The Vice President elect will sit on the PPMA Policy Board which meets quarterly. 

 
▪ Vice President(s) elect will be required to provide some support to the current 

Vice-President and President, for the remainder of 2017/18 and this will also help 
familiarise yourself with the role and inner duties of the PPMA. 

 
▪ Please pay particular attention to the Role Definition and Person Specification and 

make sure you address these requirements when applying 
 

▪ The sifting will be carried out based on the information contained on your 
application. We cannot make any assumptions about such information, and 
failure to address the requirements of the Role Definition and Person 
Specification may result in you not being considered.  

 
▪ This role is undertaken on a voluntary basis and it is your responsibility to discuss 

with your employer their capacity to support your undertaking this role.  The role 
will cover expenses as laid out in our expenses policy.  

 
▪ The closing date for applications is Friday 18th August, with an expectation that 

interviews will take place during the last two weeks in August. 
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We have thoroughly enjoyed our roles so far.  We are sure you will do the same and we 
look forward to receiving your application.  
 
Yours sincerely 
 
 
 
 
 
 
 
 
 
 
Caroline Nugent, PPMA President 2017/18 
Karen Grave, PPMA Vice President 2017/19 
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PPMA Background 

The Public Services People Managers Association (PPMA) is the first choice association for 
people professionals in public services.  The association is 42 years old, having spent the 
first 30 years of its life known as the Society of Chief Personnel Officers (SOCPO). 

We are a collective voice for a highly qualified, passionate, committed and diverse public 
services HR and OD community. We play a critical role in influencing key decision-makers 
and stakeholders involved in people management and workforce issues.  Our reach 
extends to the entire range of public service organisations. 

Why are we here? 

Political and economic challenge and change continue to make unprecedented demands 
on our public service workforce. 

From public sector policy reform and the austerity agenda’s impact on staff and services 
to the effect of the ‘consumer society’ on customer expectations of public services, the 
context for HR and OD practitioners is highly complex and unique. 

The Public Services People Managers’ Association, PPMA, is the voice and association for 
Human Resources and Organisational Development professionals working within the 
public sector.  

Our Vision 

The PPMA will continuously strive to enhance, promote and raise the standards of people 
management and development within public services. The PPMA will provide a single 
voice to represent the views and interests of the Human Resources (HR) and 
Organisational Development (OD) professions and will ensure that through membership 
of the Association that clear understanding about the requirement and benefits of an 
aligned and integrated approach to community, corporate and people strategies is 
embedded. 

The PPMA exists to: 

a) Champion, enhance, improve and sustain high performing public services by enabling 
the delivery of effective and efficient people management and development, 
underpinned by knowledgeable, skilled and talented HR/OD practitioners working at all 
levels of public service. 

b) Defining, promoting and delivering the highest professional standards and conduct 
amongst those engaged in people management and development within public services 
by working in partnership with the Chartered Institute of Personnel and Development 
(CIPD) and other relevant professional institutions. 

c) Leading, influencing, informing and challenging national and European policy and 
legislation in respect of employment and workforce matters on behalf of the HR and OD 



6 
 

professions. Working in collaboration with relevant organisations such as the CIPD and 
the Local Government Association, the PPMA also works positively and proactively with 
other leading public sector bodies including the HPMA.  Additionally, the Association 
works with a range of other key organisations including Central Government 
Departments, the Trades Union Congress and individual trades unions and a broad range 
of other professional bodies and societies. 

d) Raise the profile, importance and understanding of the need for the highest possible 
standards in people management and development within public services at local, 
regional, national and international levels by developing and delivering relevant and 
timely research, policy statements, conferences, seminars, products and services. 

e) Enhance the profile of people management and development within public services by 
proactively engaging with the media and by maximising the use of effective 
communication channels, both within the Association and externally. 

f) Ensure that informed debate and discussion takes place in respect of the people 
management implications arising from public sector spending and efficiency reviews as 
well as proposed public sector reforms and reorganisation. 

g) Promote and support the embedding of equality and diversity in the design of public 
sector policies, the delivery of public services and the employment, learning and training 
opportunities offered by the public sector workforce. 

h) Create, increase and encourage opportunities for involving members of the 
Association through Regional and National networks, working groups and project teams 
formed or contributed to by the Association. 

Recent changes: 

During 206/17 and 2017/18 substantial work has been undertaken by key officers to 
develop: 

▪ A new PPMA website and membership structure, which was approved by the 
AGM in April 2017 

 
▪ A new marketing strategy which was signed off by PPMA Policy Board in June 

2017 
 

▪ A sharper, more modern and visible PPMA brand  
 
▪ A new sponsorship structure which will provide further clarity on Platinum, Gold 

and Silver sponsorship 
 

▪ Increased membership focus on other public sector bodies.  
 
Significant progress has been made but additional work will continue.  
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Selection Process 
 

Selecting any new Principal Officer or Board member is a serious undertaking.  Office 
holders are highly visible, particularly the President and Vice-President, so the association 
takes selection seriously. 
 
It also does this to ensure that new role holders are aware of the commitment needed to 
undertake the roles well.  These roles are not for the faint hearted and applicants must 
be confident that they can dedicate time to the role and their day to day employment. 
 
In addition to a focus on selection, this year (2017/18) we will also be introducing an 
induction programme to help familiarise yourself with the PPMA and its workings. 
 
The selection process for any principal officer role is set out in the PPMA articles of 
association.  Applicants:  

 

1. Must submit their CV together with a covering letter outlining in no more than one 
side of A4, the reasons for putting their name forward and the benefits they 
anticipate that would accrue to PPMA, their organisation, and public services.  

2. Must provide the names and addresses of two referees. At least one of the named 
referees must be your current or most recent employer. Please note that relatives or 
friends must not be used.  

3. Must provide details of their current PPMA membership and qualifications / other 
professional registration held.  If you are successful at interview, you may be required 
to produce original documentation of all qualifications / professional registration.  

 
4. Subject to shortlisting, attend an assessment session on a date to be confirmed with 

the selection panel. The panel will include at least two of the following: the current 
President, Vice-President and Honorary Treasurer.  

5. Will be required to present a 15 minutes presentation on a topic to be provided by 
the current Vice President.  This will be provided no later than 3 days before the 
interview panel. 

6. Undertake a joint discussion following the presentation. This will focus on the Job 
Description and Person Specification and the PPMA business plan.  

At the end of this process, the Panel will make a recommendation to PPMA Policy Board 
as to who should be selected for the role(s).  
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Role Description – PPMA Vice President Elect 

 
Main Purpose of the role 
 
To work with the Association’s Principal Officers to promote and publicise the 
Association’s strategies and business to Regions and Members.  
 
Key responsibilities 
 

(i) Provide advice and support, especially to the President and Vice President, regarding 
the views of the Regions and the Membership.  

(ii) Provide leadership, working with Regional Chairs, on the development of the 
Association’s membership community, products and Services. 
 
(iii) Support the President and Vice President in implementing the PPMA Research 
programme, national roadshows, marketing strategy and business plan as needed.  
 
Main Duties:  
 

(i) To be an active member of the PPMA Policy Board  

(ii) To work with Regional Chairs and Lead Policy Officers to develop strategies for 
improved co-ordination and engagement with individual members.  

(iii) To contribute, as appropriate and subject to discussion/agreement with the President 
and Vice President, to media to reflect regional/membership issues, in consultation with 
the Association’s Communications and Public Relations Agency.  
 
(iv) Proactively work with PPMA Board on research programmes and encourage 
participation amongst members. 
 
(v) Provide support as needed, in maintaining and developing relationships with key 
partners. 
 
Following the April 2018 AGM additional duties will be undertaken. These are included on 
www.ppma.org.uk.  
 
  

http://www.ppma.org.uk/
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Person Specification – PPMA Vice President Elect 
 

Key Criteria for Successful Performance of the Post, which are not considered to be an 
exhaustive list, are outlined below. 
 
 

Knowledge ▪ A broad knowledge and appreciation of public services and 
public-sector employment issues 

 
▪ A strong understanding and grasp of current, national, 

regional and local issues facing the HR/OD profession  
 
▪ Experience of contributing to strategic HR/OD issues at a 

local, regional and national level  
 
▪ A good appreciation of the aims and objectives of the 

Association. 

Skills ▪ Excellent teamwork skills  
 
▪ Good communication skills  
 
▪ Excellent presentation skills 

-  
▪ Effective partnership skills  
  
▪ An ability to deliver work/projects within an agreed 

timescale. 

Attitude ▪ A commitment to advancing the work of the Association  
 
▪ A positive, proactive and collaborative approach to building 

relationships with key stakeholders  
 
▪ A demonstrable commitment to the ethos of public service 

combined with a strong awareness of commercial 
behaviours needed to sustain PPMA well into the future. 

 
 


