
 
 

Expressions of interest are sought for a senior HR Role with the Homes and 
Communities Agency (HCA) 

   

Nature of role: HR Strategic Partner to the Homes and Communities Agency (HCA) 
Chief Executive officer and Board, with responsibility to lead and implement a 
programme of transformational and organisational change 

 

Period and status of appointment: The role is for a period of 18-24 months with the 
option to extend this period further. The successful candidate will initially be appointed 
on a loan or secondment basis. Any decision to appoint permanently subject to the 
normal HCA recruitment procedures     

 

Salary range: £64,000 - £117,800 

 

Location: London. Some travel may be required to HCA offices elsewhere     

 

Role Description 

This is a senior and high-profile role. Working closely with the Chief Executive and 
other senior leaders the successful candidate will lead the HCA through the next 
phase of its organisational development following a recent restructure. The key 
priorities are to design, lead and implement a programme of transformational and 
cultural change with the aim of making the HCA an employer of choice where high 
performing and motivated people contribute to the success of the organisation as 
part of our response to the recently launched Big Conversation.  

The post-holder will take on the role at a challenging and exciting time, with the 
opportunity to create and drive the design and delivery of a new organisational 
People Strategy and HR service. The post holder will play a leading role in the 
strategic HR, organisational development and change management agenda across 
the organisation, including work to develop and improve engagement and culture, 
recruitment and retention, reward, career development and the learning and 
development offer.  

The role will also involve helping to design and shape a DCLG Group HR delivery 
model, alongside other DCLG Group employers, that develops high-quality HR tools 
and techniques that address the key people issues across the Group. The 
successful candidate will work closely with the HR team in the core Department for 
Communities and Local Government to join up thinking and working across the 
DCLG Group on a range of people issues including, but not limited to, talent 
management, career development and succession planning.  

Reporting arrangements: 

The post holder will provide direct HR Business Partner advice and support to the 
Chief Executive, reporting also to the HCA Finance and Corporate Services Director 
and professionally to DCLG Director of People Capability & Change, Christine Hewitt  
 
 



 
 

Main responsibilities 

Act as senior HR strategic partner and adviser to the HCA Executive team, CEO and 
Board.  

Responsibility for producing and leading a programme of organisational development 
and transformational change and a refreshed People strategy  

Review, recommend and implement a HR model of delivery which reflects and 
meets the business needs of the organisation within the context of the HCA’s overall 
strategy, financial envelope and the Group model.   

Support and positively contribute to the implementation of a Group HR model for the 
Department for Communities and Local Government Group and related shared 
services.  

Provide strategic direction and leadership to a multi-disciplinary team, comprising the 
Head of HR, 3 HRBPs and a Newcastle based HR team  

Person specification 

Essential knowledge, skills and experience  
 
• Knowledge and experience of organisational design and development principles  
• Experience of driving organisational and transformational change to deliver 
improvement  
• Experience of working effectively with Trade Unions  
• Experience of successfully leading change programmes across a range of people 
issues 

Desirable knowledge, skills and experience  
 
• Experience of coaching and consulting to senior leaders  
• HR leadership in a variety of organisations  

Qualifications 

Chartered Member of the CIPD 

Application process 

Individuals interested in applying for this role are requested to submit a CV and a 
supporting statement of no more than 500 words by 29 May to 
paul.doran@communities.gsi.gov.uk 

Additional Information 

About the HCA 

The Homes and Communities Agency was set up in December 2008 and is the 
government’s housing, land and regeneration agency, and the regulator of social 
housing providers in England. The regulation function will become its own 
independent body during 2018. Our objectives are: 

- Driving up housing supply; 

- Increasing home ownership; 
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- Supporting the Government devolution agenda to support local growth; 
- Engaging with the market and delivery partners; 
- Delivering effective regulation of social housing; 

The investment programme  

Housing is a key priority for Government – the last Spending Review prioritised 
housing by doubling the housing budget from 2018-19, setting the most ambitious 
plan since the 1970s to build homes.  The HCA is the government’s agency 
responsible for delivering these housing ambitions and the scale and portfolio of the 
agency is now unprecedented. It is a major investment business with responsibility 
for over £20bn investments and guarantees in housing and land. Examples of 
programmes funded by this investment include: support to increase the number of 
starter homes; Help to Buy schemes; long-term infrastructure funding to unlock 
homebuilding on brownfield land in the longer term; the Affordable Rent programme; 
and estates regeneration.    

The HCA also manages a diverse portfolio of 1,700 land and property assets, 
comprising more than 11,000 ha of landholdings.  

Leadership responsibilities 

The HCA employs around 730 people, with an annual operating budget in 2017/18 of 
£70 million. The HCA has principal offices in London, Warrington, Manchester, 
Leeds, Gateshead, Bristol, Birmingham, Nottingham, Bedford and Cambridge.  

The Chief Executive’s direct reports include the Chief Investment Officer, the Chief 
Operations Officer, the Executive Director for Finance & Corporate Services, the 
Executive Director for Regulation, the Chief Risk Officer and the Director of Strategy. 

The Chief Executive is the Accounting Officer of the HCA and the Permanent 
Secretary of DCLG (Melanie Dawes) is the Principal Accounting Officer. The Chief 
Executive is a member of the Board and reports to the Chairman. The Board meets 
six times a year holding management to account and providing strategic advice.     


