PPMA
Excellence in
People
Management
Awards 2017
Judging
Criteria

The judging process is
independent and is
focused on the quality
of the entry
Our judges are highly experienced and committed leaders
and have a deep understanding of public services.
What is important is the
content of the nomination
rather than how well the
nomination is written and
presented.
This year we have
restricted the length of a
submission to ensure a
level playing field for
judges and entrants alike.

Judges will be looking to
score how each entry
meets:
The general criteria
outlined in the Awards
Information Pack
The category specific
information included in
this pack.

The Judging Event
This year judging for all award categories will take place on March 21st
and will be hosted by The Guardian.
Shortlisted entries in each category will be announced on 4th April. All
entrants, judges and sponsors will receive an invite to this event.

Judging Criteria

Commercialisation and HR
This award goes to the HR/OD team that has demonstrated
how its services has strengthened the performance of the
organisation. This must included financial performance but
can include non tangible measures.
The team will have shown how organisation investment in
HR/OD teams has enabled the service to operate more
commercially and demonstrate value for money.
Alternatively this award may go to the team who
demonstrates the most successful approach to generating
revenue from their services. The team will demonstrate their
customer base, their understanding of the market place and
clearly identify why their services offers value for money.

The Role of HR in innovation
This award goes to the HR/OD team that has worked
together to explore and implement new ways of working to
improve service delivery and strategic direction through the
provision of innovation.
They have used creativity appropriately to develop new or
improve processes, methods, systems, products, or services
or encouraged others to do the same.
They have made innovation a priority among team members
and service colleagues encouraged reasonable and calculated
risk taking and as a result improved the HR service or the
broader business.

Transforming the working environment
This award goes to the HR/OD team who have displayed
their ability to transform mindset, behavior and culture.
Linked to a strategic plan aligned to affect culture or physical
transformation, increased employee engagement and
developed employees so they are dedicated to the mission,
understand the vision, and live and demonstrate the values
of the organisation.

Judging Criteria

Improving workplace productivity through
better work life balance
This award goes to the HR/OD team that has created
interventions and health and wellbeing programs to improve
workplace health, enhance productivity and the links to a
more sustainable and motivated workforce.
Demonstrating well-being of their workforce is a foundation
for their business and how wellbeing considerations were
taken into account across their organisation.
They worked collaboratively with their organisation and/or
partners to design and implement effective solutions.

Sustainable transformation
This award goes to the HR/OD team that has worked together
in delivering a successful transformational project, achieving
set targets, exhibiting an innovative outlook and obtaining
value for money.
Customer focused, they put quality at the heart of service
delivery and led the project in an inspirational way, so that
they achieved delivery of all elements, budget and quality.
The team demonstrated a real understanding of possible
resistance to change and put in place a strategy to address
this.

Most effective partnership
This award goes to the HR/OD team that has positively sought
to achieve close working relationships with other organisations.
These could be internal customers or external.
This has helped them to achieve significant outcomes and
has contributed to them delivering an effective sustainable
change including, the smooth running of a service,
department or the organisation overall.
This partnership will be held up by the organisation as an
example of best practice.

Judging Criteria

Best value for money recruitment campaign
This award goes to the organisation who best demonstrates
how their recruitment campaign served it’s wider plan for
business growth or new strategic skills or movement into a
new sector or area with evidence of return on investment
and success.
Entrants will show how they used technology, marketing and
others skills to achieve their aims.
They will show the entire process for assessing and
understanding the need, through to appointment of new
candidates.

Social media recruitment campaign of the year
An award which goes to the recruitment campaign that has
driven a successful recruitment process by being pro-active
in utilising social media, maximising employer branding to
support the next generation of new talent into the
organisation.
Evidence of strong visual communication ability, design skills
and demonstrable results achieved.
Describing which social media was used, why and an
understanding of the issues involved in using social media.

Senior Leadership campaign of the year
An award which goes to the organisation demonstrates an
exciting, innovative approach, use of design and effective
branded messages to support their recruitment campaign to
attract high quality candidates. They have showcased
outstanding creativity, market insight and delivered positive
outcomes.
And the campaign will have captured data that shows how
candidates experience of the programme justifies the
assessment that the leadership campaign was successful.

Judging Criteria

Best Frontline recruitment campaign advert
This award goes to the entry that demonstrates the most
effective campaign to recruit hard to recruit frontline staff.
The team will define 'hard to recruit' and describe why.
The entry will demonstrate their best creative work,
displaying innovation and creativity, skill and effectiveness in
employer branding to attract the required employees.
Additionally they will show they overcame barriers to
recruitment.

President’s Award for Special Contribution
An HR/OD individual who is a great asset, always outcome
focussed, they strive to deliver a high quality service with
the aims and objectives of the organisation in the forefront
of their mind.
They established a positive difference within the HR/OD
community through their contribution.
They have demonstrated pride in everything they do, over a
consistent period of time, and are the ‘true spirit of their
profession’.
They are seen as role models for other HR/OD professionals.

Public Sector HRD of the year
This Director/Head of HR & OD demonstrates outstanding
leadership. There is no limit on how long the person has
been in post.
They have the competencies, attitudes and behaviours
required to fulfil a pivotal strategic leadership role in Public
Sector.
This potential is evident in their contributions to date. Highly
regarded by their managers, peers and team members, they
work creatively and collegiately in pursuit of the
organisations ambitions while creating a culture of
performance excellence and customer service.
They are recognised as an excellent role model within and
outside their own organisation.

